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Justice Assistance Grant Program 

 

3329402 – Austin ISD (Crisis Intervention Training Certification) 
 

Project Abstract: In the 2016-17 school year, there were 718 mental health crisis calls throughout the Austin 

Independent School District (AISD). From August 2017 to January 2018, there have been 370. When an AISD 

student experiences a mental health crisis on campus, an AISD police officer is called to respond. Likewise, law 

enforcement officers throughout the CAPCOG region respond to mental health calls at campuses in small school 

districts (i.e., Del Valle, Hays, Manor, Bastrop, Eanes, Leander, Hutto, Lake Travis, and Pflugerville). It is the 

responsibility of the responding officer to complete an initial assessment, but some officers do not have training 

to effectively assess the student in distress. This project will provide 40 hours of evidence-based Crisis 

Intervention Training in summer 2019 for 50 officers from the AISD Police Department and surrounding smaller 

departments. This coordinated effort supports CAPCOG’s regional priority: “Training—mental health issues,” 

and leverages grant funds by conducting a training that officers from multiple departments can attend. Training 

topics will include de-escalating a mental health crisis; mental health diagnoses, symptoms and experiences; and 

conversations with mental health consumers. The final day will involve field-based, hands-on practice in 

responding to mental health calls and a feedback session. This specialized, intense training will prepare the 

officers to sensitively and effectively handle mental health needs.  

 

Problem Statement: In AISD and throughout the CAPCOG region, officers are the first responders when students 

experience mental health crises. In a high-risk mental health crisis, AISD police are called to campus to assess the 

student, maintain safety, and decide whether to declare an immediate need for voluntary or involuntary 

admission to a hospital. To effectively handle these situations, an officer needs specialized Crisis Intervention 

Training (CIT). However, new officers in AISD and others throughout the CAPCOG region who have not had 

evidenced-based Crisis Intervention Training may not be prepared to handle students or adults experiencing a 

mental health crisis. Most small law enforcement agencies do not have funds or means to allow their officers to 

take a 40-hour CIT certification training, and traditional training does not equip these officers with the expertise 

needed to effectively handle a mental health crisis on campus. This project proposes providing training to 50 law 

enforcement officers in the AISD Police Department and other smaller departments in the CAPCOG region so 

that they can be properly trained to handle mental health calls on school campuses in the region. 

 

Supporting Data: According to the AISD Police Department, the AISD Police Department responded to the 

following number of “high-risk” calls for service to mental health incidents at AISD campuses for the following 

school years: School Year 2013-14: 478. School Year 2014-15: 665. School Year 2015-16: 679. School Year 2016-

17: 718. School Year 2017-18: 370 (as of 1/28/2018) This data demonstrates that the number of high-risk mental 

health calls AISD police are being called to address has been increasing, and not all AISD police officers have 

adequate training to effectively and sensitively handle these crisis calls, which includes understanding how to 

assess the student, de-escalate a situation, and maintain safety. The last year in which Crisis Intervention 

Training was offered to AISD police officers was 2016. Smaller school districts in the CAPCOG region rely on local 

law enforcement agencies to respond to these calls and do not have the means to provide this type of training. 

 

Project Approach & Activities: Grant funds will be used to support two 40-hour Crisis Intervention Training (CIT) 

Certifications for ~20 new, not-yet-trained AISD police officers plus ~30 officers from small departments in the 

CAPCOG region, including but not limited to those departments that cover the Del Valle, Hays, Manor, Bastrop, 
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Eanes, Leander, Hutto, Lake Travis, Georgetown, and Pflugerville school districts. Twenty-five officers will be 

present for each certification training. AISD Police Department will issue a Request for Proposals for a contract 

to hire a facilitator/trainer to conduct the 40-hour Crisis Intervention Training, which will consist of 32 hours of 

classroom instructional components and 8 hours of field-based practice. The requirements for the training will 

follow recommendations for Crisis Intervention Training by the National Alliance on Mental Illness (NAMI), the 

COPS Office of the U.S. Department of Justice, and the Mental Health Officer Curriculum published by the Texas 

Commission on Law Enforcement Officer Standards and Education (TCLOSE). The trainer must be a subject 

matter expert with extensive mental health knowledge and law enforcement knowledge, plus knowledge of the 

current recommendations and best practices recommended by those in both the mental health field, such as 

NAMI, and the law enforcement field. The trainer must incorporate participation of “MHMR representative and 

Mental Health professionals, consumer and consumer’s family, subject matter experts, and persons with role-

play experience for authenticity in scenarios” (TCLOSE Mental health Officer Curriculum, 2008). Local mental 

health professionals will be involved heavily with facilitated presentations and discussion. Days one through four 

will take place in a classroom setting during which the facilitator and other professionals from community 

mental health resources will lead presentations and discussions. Topics to be covered include: mental health 

symptoms and experiences, techniques to de-escalate a situation through communication, and an officer’s role 

in a mental health call. Mental health consumers will also engage with officers about their own unique 

experience with a mental health disorder. The final day will include field-based, hands-on practice in which 

officers will go out into the community and complete mental health calls, role-played by mental health 

professional volunteers. Officers will receive feedback on these experiences. AISD Police Department Officer 

Wayne Sneed will conduct the procurement process for contracting with the training provider, schedule the 

training, secure facilities, and communicate with small law enforcement offices (via emailed flyers, personal 

contact, and announcements at various meetings) throughout the CAPCOG region to ensure that all 50 slots are 

utilized. A contract with the training provider and recruitment of officers to take part in the training will occur in 

spring 2019, and training will take place in summer 2019, prior to the start of the 2019-20 school year. This 

approach will have a meaningful impact on the problem because the Crisis Intervention Training provides 

information and techniques not otherwise covered in traditional training. The proposed training exceeds what is 

required by state law (HB 2684). The increase in high-risk mental health calls for campus police in AISD indicates 

that there is demand for all officers to be trained in handling these calls.  

 

Capacity & Capabilities: Then AISD Police Department Chief of Police Eric Mendez recognized in 2013 the 

increased need for mental health expertise and hired Officer Wayne Sneed, who is Crisis Intervention Training 

certified, as a full-time Mental Health Resource Officer beginning in 2014. In addition to working with the 

officers in his department, Officer Sneed works with campus administrators, counselors, parents, and 

community stakeholders and has created a more consistent response among officers to mental health calls. He 

also acts as a resource for small mental health trainings for campus staff and has established relationships with 

law enforcement agencies throughout the CAPCOG region and assists outside law enforcement agencies 

regularly. He successfully acquired and monitored the Crisis Intervention Training by contractor, Officer Nick 

Margiotta for 58 AISD police officers in 2016, funded by the Justice Assistance Grant Program of the Office of the 

Governor. The contracting and procurement process will be conducted through AISD Contract and Procurement 

Services Department, which fully complies with state and federal law. AISD maintains transparency and assists 

departments with expenditures of ~$140 Million annually. Officer Sneed is experienced with the delivery of 

mental health training, and he will develop and execute the contract under the supervision of the AISD General 

Counsel. He will complete the following: (1) Reach out to small law enforcement agencies throughout the 

CAPCOG region. (2) Monitor both trainings to ensure that all activities are carried out. (3) Complete accurately 

and on time the grant-required program reporting.  
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Performance Management: Mental health calls are very different from the situations an officer is prepared for 

in his or her traditional training. The 40-hour Crisis Intervention Training (CIT) certification will help officers 

understand their role and responsibilities in effectively managing mental health crisis intervention. The following 

objectives will be accomplished: o Objective 1: 100% of 50 law enforcement officers will receive CIT certification 

after participating in the 40-hour training. o Objective 2: 100% of 50 law enforcement officers will indicate on 

the State-required post-training survey that they feel better prepared to respond to mental health calls. o 

Objective 3: 100% of 50 police officers will indicate on the training provider’s CIT post-training survey that they 

have a greater understanding of what a mental health consumer experiences.  

 

Data Management: Officer Wayne Sneed of the AISD Police Department will collect data on the following in 

order to measure the project’s success: (1) registration information of officers for the trainings; (2) number of 

law enforcement officers trained and certified; (3) post-training surveys from trainees.  

 

Target Group: The target group to be trained consists of ~20 AISD police officers and ~30 other law enforcement 

officers from the CAPCOG region who have not previously received Crisis Intervention Training. 

 

Evidence-Based Practices: There is wide recognition of the need for law enforcement officers to be trained in 

mental health crisis intervention. Under House Bill 2684 (2015), police officers in school districts with 30,000 or 

more students are required to have training to conduct mental health assessments. However, this grant 

proposal goes beyond mandated requirements in both depth and scope. DEPTH: The training proposed by this 

project exceeds these requirements and includes 40 hours of instruction (instead of the state-mandated 16) that 

delve into topics that bring “the face of the consumer directly into the classroom” (“How Mental Health Training 

Helps School Resource Officers” Feb 2016 newsletter of the COPS Office of the U.S. Dept of Justice). In the first 

four days of training, mental health consumers dialogue with officers, and on the fifth day, officers go into the 

field and role-play interactions with consumers, enacted by local mental health service providers. This 

interactive approach is encouraged by the National Alliance on Mental Illness in “Responding to Youth with 

Mental Health Needs: A CIT for Youth Implementation Manual” (2011). SCOPE: The 40-hour CIT is recognized as 

more than a training model, and because of the involvement of local mental health providers, is “actually a 

large-scale community collaborative program” (USDOJ). The scope of the model goes beyond the concept of 

training only a small, select group of officers in a department to be classified as the mental health team. This 

“specialty squad” approach can be problematic when untrained officers are unexpectedly confronted with 

situations that involve a mental health issue. Additionally, the Mental Health Officer Curriculum (Course 4001), 

published by the Texas Commission on Law Enforcement Officer Standards and Education (June 2008), highly 

recommends guest presenters for mental health training courses due to the “highly specialized context of this 

course.” Through the RFP process, AISD will contract with a subject matter expert with both extensive mental 

health knowledge and law enforcement knowledge, as recommended by TCLOSE curriculum. The TCLOSE 

curriculum also highly recommends the incorporation of “MHMR representative and Mental Health 

professionals, consumer and consumer’s family, subject matter experts, and persons with role-play experience 

for authenticity in scenarios.” The 40-hour training proposed for this project exceeds these recommendations 

for community involvement and collaboration. This proposal aims to establish annual trainings that enable every 

member of AISD Police Department as well as other departments to be trained and certified. The goal of having 

all officers trained aligns with evidence-based practices established by CIT International and endorsed by the 

National Council on Behavioral Health: “Embedding CIT-trained officers into patrol functions, rather than placing 

them in a ‘specialty squad’ with limited coverage, can inexpensively leverage their special skills and motivation 

within the existing workforce and framework. This typically makes a ‘CIT response’ possible 24/7 for little added 

cost and increases the likelihood of positive outcomes for police, recipients, and the community” (USDOJ). 
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Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Indirect Costs 
Indirect Costs - 

Approved Rate 

4.965%, AISD, 2017-18 

approved indirect cost 

rate, Division of Federal 

Fiscal Compliance and 

Reporting at Texas 

Education Agency. 

Indirect costs charged 

on up to $25,000 of 

each contract. 

$1,241.00 $0.00 $0.00 $0.00 $1,241.00 0 

Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services (Single 

Vendor) 

Below $49,938.00 $0.00 $0.00 $0.00 $49,938.00 0 

AISD Police Department will issue a Request for Proposals for a contract to hire a facilitator/trainer to conduct the 40-

hour Crisis Intervention Training, which will consist of 32 hours of classroom instructional components and 8 hours of 

field-based practice. The requirements for the training will follow recommendations for Crisis Intervention Training by the 

National Alliance on Mental Illness (NAMI), the COPS Office of the U.S. Department of Justice, and the Mental Health 

Officer Curriculum published by the Texas Commission on Law Enforcement Officer Standards and Education (TCLOSE). 

The trainer must be a subject matter expert with extensive mental health knowledge and law enforcement knowledge, 

plus knowledge of the current recommendations and best practices recommended by those in both the mental health 

field, such as NAMI, and the law enforcement field. The trainer must incorporate participation of “MHMR representative 

and Mental Health professionals, consumer and consumer’s family, subject matter experts, and persons with role-play 

experience for authenticity in scenarios” (TCLOSE Mental health Officer Curriculum, 2008).. . Local mental health 

professionals will be involved heavily with facilitated presentations and discussion. Days one through four will take place 

in a classroom setting during which the facilitator and other professionals from community mental health resources will 

lead presentations and discussions. Topics to be covered include: mental health symptoms and experiences, techniques 

to de-escalate a situation through communication, and an officer’s role in a mental health call. Mental health consumers 

will also engage with officers about their own unique experience with a mental health disorder. The final day will include 

field-based, hands-on practice in which officers will go out into the community and complete mental health calls, role-

played by mental health professional volunteers. Officers will receive feedback on these experiences. 

 

3628901 – City of Buda (Crime Prevention) 
 

Project Abstract: The Buda Police Department was established 7 years ago. We have struggled to build our 

police force while trying grow as the city does. We have one of the lowest officer to citizens ratios in the region. 

We need to find innovative ways to reduce crime and focus more attention on crime prevention. Reduce crime 

rather than just reporting it. 

 

Problem Statement: To reduce crime. Since the founding of the Buda Police Department, the responsibility of 
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community involvement and outreach efforts have fallen to command staff and supervisory positions. However, 

the roles various staff have taken upon themselves have been in addition to regular duties, making community 

outreach efforts a growing challenge to maintain on an a consistent basis. When considering the current growth 

rate of our city, these factors will continue to increase the difficulty of maintaining connections within our 

communities and proactively implementing crime prevention measures. Such difficulty will only hamper future 

efforts to create partnerships with the community. In this respect, the need for a dedicated Crime Prevention 

Officer has become apparent. The effective implementation of such a position will allow for directed efforts to 

organize citizens and business in partnerships to reduce crime.  

 

Supporting Data: Our UCR statistics on property crimes have consistently increased over the seven years that 

we have been operational. Being a city on the IH-35 corridor makes Buda more accessible to criminals. The vast 

majority of the criminals that we have caught are not residents of Buda, but rather live in other cities along the 

IH-35 corridor. Neighborhood Watch, Business Networks and Citizens on Patrol programs in numerous areas 

have been successful in reducing crime in the State of Texas and across the US.  

 

Project Approach & Activities: Establish partnerships with the community to foster and facilitate relationships 

that will assist in cultivating and maintaining a safe and prosperous city. Residential • Promote and encourage 

proactive neighborhood awareness through Neighborhood Watch programs. • Maintain regular contact with 

neighborhood groups and leadership figures to instill support, receive feedback, and ensure accountability of 

police services. • Create citizen involvement in Community Oriented Policing efforts through the use of public 

relations broadcasts, social media and city-wide announcements. • Identify neighborhood groups and 

community participants. • Engage participants and establish ownership within these groups. • Conduct regular 

meetings with Block Captains and neighborhood groups. • Provide educational materials and other support for 

crime prevention efforts. Business • Solicit local businesses to participate in crime prevention strategies and 

support area-wide organization. • Establish criteria for local businesses that would benefit from the 

implementation of crime prevention strategies. Businesses could include at-risk institutions such as banks, 

vehicle and equipment dealerships, and manufacturing facilities for hazardous materials. Establish a network of 

information and intelligence sharing for different business groups. • Identify and recruit local businesses to 

participate in crime prevention programs in partnership with the police department. Citizens Police Academy & 

Citizen on Patrol Group. • Establish and put together program for a Citizens Police Academy. CPA's are a good 

platform to launch a Citizens on Patrol (COPS) program. Prior to launching a COPS program will need to 

establish: - Policies/Procedures/Rules - Develop Structure and Oversight - Recruitment - Vetting - Training (an 

excellent source of recruitment are from Citizens Police Academies). Attendance of 10-12 week CPA program 

should be a requirement for all COPS volunteers . There is opportunity to learn a lot about people in those 

weeks, this will help in the vetting process. Mentorship • Collaborate with local organizations such as Austin 

Angels and Buda YMCA, and local schools to support development through positive interaction and mentorship 

with local youth; especially at risk youth. To support and promote authentic, positive, and beneficial interaction 

with law enforcement.  

 

Capacity & Capabilities: These programs will require a lot of time and effort. This grant funded position would 

provide the ability to have 100% of the focus on developing these crime prevention initiatives. 

 

Performance Management: The ultimate measure will be reducing the crime rate. But there are specific goals, 

minimum standards or measures that should be put in place such as: - Attempt to stand up and support a NW 

group in each of our subdivisions. - A minimum of two meetings annually with each neighborhood group. - 

Establish a network with Financial Institutions and Retail Businesses. - Establish methods regular and timely 

communications with citizen and business groups. - Provide crime prevention educational materials for citizens 
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and businesses. - Establish a 10-12 week Citizen Police Academy program with cooperation of all PD staff. - At a 

minimum, establish the framework of a COPS program. This will include policies, procedures, organizational 

structure, and the required training.  

 

Data Management: The City of Buda uses Incode and CIS for CAD and RMS. We have the ability to analyze crime 

and officer activities.  

 

Target Group: Citizens and Businesses in the City of Buda.  

 

Evidence-Based Practices: We will follow the model programs recommended by the Bureau of Justice 

Assistance and the US Department of Justice. 

Budget Information by Budget Line Item: 

CATEGORY 
SUB 

CATEGORY 
DESCRIPTION OOG 

CASH 

MATCH 

IN-

KIND 

MATCH 

GPI TOTAL UNIT/% 

Personnel 

Certified Peace 

Officer - Police 

Department 

Below $68,293.03 $0.00 $0.00 $0.00 $68,293.03 100 

Salary & Benefits (Lowest pay rate/entry level peace officer $48,547.92) Officer - Entry level rate of pay- $ 48,547.9200 

Social Security Taxes- (7.65% of wages) $3,713.91588 TMRS retirement contribution- (14.00% of wages) $6,796.70880 

Workers' compensation insurance - (4.36 per $100 of wage) $2,116.68931 Employee health insurance- (Monthly $465.07) 

$5,580.84000 Employee dental insurance- (Monthly $40.63) $487.56000 Employee vision insurance- $6.09 $73.08000 

Employee life and AD&D insurance- ($.28 per $1,000 of wages) $16.31210 Cel Phone Stipend- (@ $80.00 per month) 

$960.00 

Supplies 

and Direct 

Operating 

Expenses 

Desktop 

System and 

Accessories 

($5,000 or less 

per unit) 

Dell Optiplex 3050 desktop 

computer with accessories 

(monitor, keyboard/mouse 

combo, Microsoft 365, and 

Adobe Acrobat) 

$1,500.00 $0.00 $0.00 $0.00 $1,500.00 0 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

Below $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0 

Texas Crime Prevention Association: $30. TCOLE Basic Instructor Course: $275. NRA Refuse to be a Victim Instructor 

Course: $250. Texas Crime Prevention Association Conference: $200. Strategic Social Media to Advance Your Agency 

Mission: $175. Community Policing & Problem Solving: $15. 

Supplies 

and Direct 

Operating 

Expenses 

Presentation 

and/or 

Training 

Supplies 

Below $400.00 $0.00 $0.00 $0.00 $400.00 0 



 

 
Criminal Justice Division – Example Applications| 12-20-18 | Page 8 of 140 

Presentation and training supplies such as brochures, pamphlets, handouts, and Block Captain's Handbooks to be 

provided to citizens, neighborhoods, and businesses involved with the Citizens Academy, Citizens on Patrol program, 

neighborhood watch groups, and partnership efforts with the local businesses. 

Supplies 

and Direct 

Operating 

Expenses 

Printer, Fax, 

and/or 

Scanner 

Equipment and 

Accessories 

($5,000 or less 

per unit) 

Epson WorkForce 2750 

Printer for the Crime 

Prevention Officer's office 

& a Canon Powershot 

SX530 Digital Camera to be 

utilized at all community 

events, including a 10-12 

week Citizens Academy, 

which enables photos to be 

used on social media and 

training materials 

(handouts, PowerPoint 

presentations, etc). 

$500.00 $0.00 $0.00 $0.00 $500.00 0 

 

3612601 – Burnet County (Dedicated Nuisance Control Officer) 
 

Project Abstract: The officer assigned to this Grant will have jurisdiction over the entire county and be responsible for 

interpretation and compliance to state laws and Burnet County Rules for Abatement of Public Nuisances and Illegal 

Dumping, including junked vehicles and litter. Duties include dealing with initial complaints of public nuisance, 

investigating such complaints with agreed procedures, working with other agencies where appropriate and taking action 

against the perpetrators. Once the perpetrator has failed to comply to multiple requests of property clean-up, and the 

proper procedures have been documented which would then allow Burnet County to gain access to the property and to 

clean the property, funds from this grant would assist in the costs to abate. 

 

Problem Statement: In Burnet County, the constables are currently responsible for the investigations of public 

nuisance offenses and illegal dumping along with their other duties. •Serves as a licensed peace officer and 

performs various law enforcement functions, including issuing traffic citations. •Serves warrants and civil papers 

such as subpoenas and temporary restraining orders. •Serves as bailiff for Justice of the Peace Court. With all 

the necessary serving duties, there is little time to properly investigate and take appropriate action for the 

growing problem of public nuisance. A dedicated officer would not only free up the constables to do their other 

duties, but also allow the investigations of public nuisances to be more effective and the interpretation and 

compliance to state laws and Burnet County rules would be consistent across the county. Available funding for 

abatement would allow current cases that have failed to comply to orders to clean-up their property to be 

cleaned by the county which would then benefit the residents of Burnet County as well as those who are located 

in the Highland Lakes area who depend on the groundwater for their water. With a known dedicated officer 

presence, the residents of Burnet County will be aware of the county's goal of keeping the County clean as well 

of the consequences of failure to comply to the orders. Hopefully, this will deter future illegal dumping. The 

people of Burnet County will know that there is someone who will have the time to investigate complaints and 

will be more confident that their complaints will be heard and acted upon and therefore be more likely to report 

illegal dumping.  

 

Supporting Data: Burnet County had 60 cases of illegal dumping reported and investigated during FY17. This is 
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the number where calls were made to investigate, however with a dedicated officer, the number of cases may 

increase due to the availability of an officer to investigate, however, until a position is funded, actual data will be 

based on FY17 total cases. There are cases that have reached the deadline and the owners have failed to comply 

to the orders made by the court, however there are not county funds available to pay for any abatement. In one 

of the cases, the owner has dug holes to bury the trash and items rather than physically remove the items. This 

puts a hazard on the ground water supplies. 

 

Project Approach & Activities: The officer assigned to this grant will spend 100% of their time on public 

nuisance and illegal dumping investigating and compliance monitoring. This time includes proper training and 

TCOLE certification renewals and assisting on other cases which may include a nuisance related charges found 

during investigation of other criminal acts. 

 

Capacity & Capabilities: This position will be under the supervision of Constable, precinct 4, although the 

jurisdiction will include all precincts. This position will enforce the civil and criminal laws of Texas and Burnet 

County, including, but not limited to the Burnet County Rules for Abatement of Public Nuisances, junked vehicles 

and litter, Penal Code, Code of Criminal Procedure, Health and Safety Code and Personnel Policies and 

Procedures. This position must hold and maintain basic peace officer certification from the Texas Commission on 

Law Enforcement Officer Standards and Education including but not limited to the annual firearms proficiency 

and Constable, Precinct 4 will hold the commission of this officer. 

 

Performance Management: This position will allow Burnet County Constables and other law enforcement 

officers to focus on their duties. Performance measures will be tracked by reports made from the Law 

Enforcement module of Odyssey. Staffing this position will a full time officer will ensure that interpretation and 

compliance to state laws and Burnet County Rules for Abatement of public nuisances are consistent county wide 

since one person will be responsible for the investigations instead of 4 different constables investigating on top 

of their other required services and duties.  

 

Data Management: Burnet County uses the Law Enforcement module of Odyssey developed by Tyler Industries 

to track all cases. This module includes the ability for smoother processes and workflow: •Interface with Incode 

Public Safety’s Computer Aided Dispatch (CAD) application. •Perform civil paper intake directly from court data. 

•Conduct criminal and civil history checks with full access to the Odyssey integrated justice database. •Track and 

monitor incidents with precision: •Manage reporting and investigation functions. •Submit reports and 

narratives for review and approval. •Track field observations effortlessly. •Manage records efficiently with 

increased functionality to reduce reliance on paper: •Organize, search and report detailed information with the 

click of a button. •Attach media like photos and videos to incidents.  

 

Target Group: The actual target group is offenders of public nuisance which the officer funded by this grant will 

be investigating and monitoring. however, the entire county of Burnet will benefit from this grant, as well as 

surrounding counties and the water supplies that are being affected by the contamination of illegal dumping.  

 

Evidence-Based Practices: Evidence-based policing can be strengthened by encouraging state and local law 

enforcement agencies to develop effective, economical, and innovative responses to specific crime problems within 

their jurisdictions. Illegal dumping has increasingly become a major problem within Burnet County. The county doesn't 

have the funding nor the manpower to fully enforce all of the applicable state and local laws. By hiring a dedicated 

officer for illegal dumping and the other public nuisance crimes within the county, the constables and other law 

enforcement officers will be able to focus on other crimes and required services within the county. 
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Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Supplies and 

Direct 

Operating 

Expenses 

Cellular, Fax, 

Pager, and/or 

Office 

Telephone 

Cell phone and hotspot 

- Cellular phone 

$51.46X 12 months - 

617.52 and hotspot 

$37.99 x 12 months = 

455.88, purchase of 

phone $100.00 

$1,273.40 $0.00 $0.00 $0.00 $1,273.40 0 

Personnel 

Certified Peace 

Officer - All 

Others 

Below $72,965.44 $0.00 $0.00 $0.00 $72,965.44 100 

The Nuisance Control Officer will interpret and ensure compliance with Burnet County Nuisance ordinance. The officer will 

be responsible for dealing with initial nuisance complaints. Investigating such complaints within agreed procedures, 

working with other agencies where appropriate and taking action against the perpetrators. Breakdown includes 

Salary:$50,107.20, FICA MEDICARE:$3,833.20 Insurance Estimate:$12,133.79 Retirement: $5,616.92 Sudden Death 

Benefits:$160.44 W/C:$1,033.71 Unemployment$ 80.17 Total Fringe:$22,858.24. 

Travel and 

Training 

In-State 

Incidentals 

and/or Mileage 

Below $4,911.91 $0.00 $0.00 $0.00 $4,911.91 0 

Fuel for dedicated vehicle for only officer funded by grant. Dedicated Nuisance Control officer daily activities will be 

traveling throughout the county dealing with initial nuisance complaints, investigating such complaints within agreed 

procedures, working with other agencies where appropriate and taking action against the perpetrators. Estimated cost 

per gallon - $2.50, estimate gallons for the year 1965 = $4,911.91 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

 $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0 

Travel and registration for TCOLE and other law enforcement training only for the person hired in this position. There are 

various TCOLE trainings available and until the position has been hired, it is unknown what level of TCOLE trainings that 

will be required. Some have registration fees and some are free. Travel expenses are paid per Burnet County Employee 

Handbook. See uploaded file. Per diem is $50 and prorated depending on time travel began and only if overnight stay. 

State hotel rates as per location of travel or at set conference hotel rate. Mileage is paid only if use personal vehicle at 

current rate of .545 per mile. 

Supplies and 

Direct 

Operating 

Expenses 

Project Supplies 

(e.g., binocular, 

battery, 

Armasight Dark Strider 

Night Vision Binocular 
$459.25 $0.00 $0.00 $0.00 $459.25 0 
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flexicuff, drug 

testing kit)  

 

3364302 – Llano County (Juvenile Diversion Program) 
 

Project Abstract: Llano County promotes the collaboration of local governmental agencies, law enforcement, 

school and private sector organizations, specifically the Boys & Girls Club of the Highland Lakes (Club) and Expect 

Respect (a program of the Safe Alliance) as they support the implementation of a project that focuses on the 

diversion of at-risk youth in rural settings. Efforts are being concentrated on young first time offenders and offer 

an alternative to traditional entry into the juvenile justice system. An early-detection component identifies at-

risk youth before offending. Both the school and after school programs are strengthening decision making, 

problem solving, discourage delinquency, and encourage stronger family and community relationships by youth 

through having them interact in structured programs including a curriculum, provided by Expect Respect, 

focuses on building safe and healthy relationships and afterschool and out-of-school-time activities, available at 

the Club, that are creative and engaging. At risk youth and first time offenders are intentionally targeted for 

inclusion with all youth to incorporate peer role modeling. The programs are being led by adult professionals in 

environments that are safe and positive. This project focuses primarily on the youth living in the rural, non-

incorporated Kingsland area of Llano County but has the potential to touch the lives of all school-aged children 

in Llano County. The approach is two pronged. The Expect Respect program is offered through the public school 

system, to the charter school, and to home school parents, in addition to other citizens and professionals 

involved with youth. These include churches, professional counsellors, parents, juvenile probation officers, an 

advocate sent to Llano County by the YMCA out of Austin, CASA For the Highland Lakes area, the Family Crisis 

Center, the Hill Country Children's Advocacy Center and others who advocate for, provide services to, and car 

for our youth. The afterschool portion will continue is limited to The Boys & Girls Club of the Highland Lakes - 

Kingsland Unit on the First Baptist Church Campus in Kingsland and counselors, juvenile probation officers, 

churches, a representative from the YMCA, others with direct services to the most in need. . This comprehensive 

project will continue to provide alternative interventions in the management of delinquent behavior and is 

designed to divert entry into the juvenile justice system through referrals from the Juvenile Probation Office, the 

LISD Truancy Prevention Program, the Community Resource Coordination Group (CRCG) or other groups and 

individuals. Students identified through a referral source will be given top priority for enrollment. 

 

Problem Statement: The percentage of youth entering the juvenile justice system in Llano County continues to 

rise. Many of the referrals to the juvenile justice system involve youth located in the unincorporated Kingsland 

community. School disciplinary referrals reflect the same trend of increasing behavioral incidents throughout 

the school district. Beyond the schools, stresses are mounting in the homes of our youth as the number of open 

CPS cases increases and the incidence of family violence grows. Many youth are spending extended periods of 

time unsupervised or in environments that model unhealthy behaviors that ultimately can lead to involvement 

in the juvenile justice system. The population in Llano County is growing faster by percentage than any other 

county in the CAPCOG with the exception of Blanco County, according to the data posted in 2016. With more 

individuals moving into the county and limited growth in the local job market, the number of unemployed 

individuals age 18 and above has grown and Llano County has the second highest percentage of people leaving 

the County to find work than any other county in the CAPCOG area, based on data from CAPCOG,POSTED IN THE 

2016 American Community Survey. The Kingsland community is the most densely populated region of Llano 

County. A large number of the junior high and high school students live in this community and are required to 
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ride a bus or rely on personal transportation to travel 20 mile or more into the city of Llano to attend school. As 

members of an unincorporated community, Kingsland residents rely on county and state resources for the 

provision of social services. Without convenient access to social services programs, the families in Kingsland 

must travel 30 minutes or more to the City of Llano or Burnet County to access benefits when they are in need 

of assistance. There is limited public transportation available to youth and their families within Llano County. 

Families who don’t have a reliable means of transportation not only are challenged to access social services, 

they but also have no alternatives for getting their student gets to school if the bus is missed. The lack of 

transportation is also the reason these families are unable to take advantage of the existing after-school 

programs throughout the county, which are primarily in the City of Llano. In the Kingsland community, families 

struggling to make ends meet have few or no options for after-school care. There are only two private businesses in 

Kingsland that offer day care of any sort. Both charge $65 per week per child during the school year and approximately 

$115 week per child during the summer. These costs can be prohibitive to economically challenged families. Neither of 

these business provides care for children over 12 years of age and one of them reports an extensive waiting list with no 

openings at this time. Parents working outside of Kingsland are confronted with leaving their children at home for 

extended periods of time without adult supervision from the time school is out until they return from work. That time at 

home alone between school and parents returning from work is greater than most communities because of the limited 

employment opportunities in Kingsland offering typical 8:00-5:00 business hours. Most parents have to travel at least 30 

miles to other communities for work. The summer amplifies the likelihood youth are left without adult supervision for 

even longer, unstructured times. This information has not changed since the beginning of this program. The Boys & Girls 

Club portion was accelerated by having obtained funding through local fundraising efforts to start in August rather than 

waiting until January 2018. The education of facilitators was finalized in January with the first 'topic' being emphasized 

county wide in February 2018. Therefore the program is too new to have made any improvements in data.  

 

Supporting Data: According to the Juvenile Probation Department responsible for the 33rd and 424th Judicial 

Districts, juvenile felony cases in Llano County increased four-fold (4-16) over the past 3 years. At the same time 

the overall referrals to Juvenile Probation in Llano County have almost doubled (29-46). While the numbers 

themselves may not seem alarming, for a community the size of Llano County with limited availability of local 

resources to support youth in the juvenile justice system, these numbers are staggering. The Llano Independent 

School District (LISD) reported that 7.5% of the student population had a disciplinary referral during the 

academic year of 2015-2016. During the current school year the high school reports a 64% increase in 

disciplinary referrals among 9th graders and a 43% increase in disciplinary referrals among 10th-12th graders as 

compared to last year. More important to note, these figures only account for the first half of the current 

academic year. According to Texas Academic Performance Report for Packsaddle Elementary for School Year 

2015-2016 for grades 1 (9.8%), 3( 3.2%), and 5 (1.9%)are higher than the rest of the district (6.8%, 1.8%, and 1%, 

respectfully) and the district is higher than the state (4.1%, 2.0%, and .9%). The retention rate in the rest of the 

district is also high compared to the state Kindergarten (2.4%/1.9%). However, the retention other retention 

rates are lower per grade, with no retentions in grades 6-8. [Although retention most frequently occurs at 

younger grade levels, retention may occur at any grade level. However, it is increasingly less recommended as 

students enter middle and high school (Jimerson, S. R., Pletcher, S. M. W., Graydon, K., Britton, L., Nickerson, A. 

B., & Kundert, D. K. (2006). Beyond grade retention and social promotion: Promoting the social and academic 

competence of students. Psychology in the Schools, 43, 85-97.). By upper elementary and middle school grades, 

a trigger for potential retention is most likely to center around academic performance, particularly if adequate 

academic progress is not continuing at a pace with peers. Retention during these ages is much more likely to 

cause social and emotional issues for students. By high school, the issue of retention is a bit more complicated 

as students at that level are earning credits towards graduation. Students who are deficient in credits and not 

eligible to graduate might be considered as “retained”, although that term is not as commonly used in that 

context.] The U.S. Census Bureau data demonstrates the disparity of income between the community of 
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Kingsland and the rest of the Llano County. According to the most recent data, the per capita income in 

Kingsland is $28,930 as compared to Llano County at large, $36,279 with 14.8% of the households in Kingsland 

living below the poverty line. According data provided by the Texas Education Agency (TEA) Division of 

Performance Reporting the majority of disciplinary referrals in the LISD involve economically disadvantaged 

students. These students comprise 63% of the student body throughout the district at Packsaddle the number is 

73.9% During the 2015-2016 academic year 76 % of the students placed in out-of-school suspension, 68% of the 

students placed in in-school-suspension, and 64% of the students expelled with placement in alternative 

learning environments were economically disadvantaged students. Compounding the concerns of the high 

incidence of poverty, particularly in Kingsland, are the demographics provided by CAPCOG highlighting the 

increases in population and unemployment for Llano County. Such increases being second only to Caldwell and 

Blanco Counties, respectfully, within the CAPCOG region. In Kingsland the two childcare centers are Bright 

Beginnings and Munchkin Land. Bright Beginnings is not accepting new students at this time as it works through 

and extensive waiting list. The cost of the limited afterschool childcare is out of reach for most residents of 

Kingsland. Based on intake data provided by the Llano County Attorney's Office, the incidents of family violence 

has increased 33% over the past three years. At the same time, the number of cases involving the Department of 

Family and Protective Services (a.k.a Child Protective Services (CPS)) has soared with 35% more children having 

to be placed in the care of the State of Texas due to abuse or neglect at home. According the records in the 

Llano County Attorney’s office the majority of these children have come from homes in the Kingsland area. 

According to Suburbanstats.org the number of multigenerational households in the Kingsland area represent 

only 3% of the households, which goes to the assertion that there are not grandparents at home to tend to 

grandchildren while parents work. The Llano County Community Resource Coordination Group (CRCG) first met 

in 2015 and was formed to mitigate the frustrations of individuals seeking assistance for children in need as well 

as individuals struggling with mental illness in our community. Llano County, unlike Burnet County and larger 

communities, does not have a formal social services department. Rather, the County is assigned representatives 

from various agencies and providers and the citizens are left to navigate complicated and confusing access 

procedures and processes that frustrate even the strong at heart! The CRCG has created the Llano County 

Community Resource Directory in an effort to link citizens to appropriate resources. The CRCG attempts to bring 

state and local agencies, as well as the school system and private organizations and providers, together in 

collaborative efforts to help individual citizens of all ages overcome barriers to access and obtain the help they 

need. While the CRCG has proven effective in identifying the resources that may beneficial in a particular case, 

frequently the families living in Kingsland don’t have reliable transportation to get to the where the resources 

are located. One of the for-profit counselling services, Heart of Hope has taken steps to form a non-profit, Heart 

of Hope Healing (H3) to help with trauma informed therapy with children whose families cannot access other 

services because of inability to pay. Children who are in CPS custody or in the juvenile justice system may have 

their counselling paid for, but those whom we hope to keep from entering either system are most likely unable 

to access services. The youth identified through this Juvenile Justice grant as needing additional service will be 

referred to H3. Although this program is too new to affect any of the data, it has joined the community together 

in addressing the problem and has precipitated networking, joint training and the beginning of a non-profit to fill 

a gap. This is progress.  

 

Project Approach & Activities: The first component of the project utilizes a comprehensive program called 

Expect Respect that will target all students in the public and non-traditional school settings. The Senior Director 

of Expect Respect, Barri Rosenbluth with the SAFE Alliance, will coordinate the implementation of the program. 

The program start-up will include 2 days of training for local project facilitators to provide familiarization with 

the curriculum and its accompanying written materials and tools. Additionally, this time will be used to develop 

an implementation plan. Throughout the year Ms. Rosenbluth and her team will provide 12 monthly, 1 hour, 

remote conference sessions with local facilitators and conduct site visits on three separate occasions as 
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requested. Expect Respect began delivering training during the 2017-2018 school year. While the Expect Respect 

curriculum is designed for students in grades K-12 who have been exposed to, or involved in, any form of 

violence or abuse including domestic violence, child abuse, sexual abuse/assault, teen dating abuse, community 

violence or bullying, the program is designed to be utilized throughout the school to empower youth and foster 

positive relationships among their peers. In addition to structured instruction sessions, the program includes art, 

poetry, role-play and other opportunities for creative expression and experiential learning. Examples of 

integrating these avenues are in the materials presented by Expect Respect trainings. Ms. Rosenblath will 

provide additional instruction, mentoring, and assistance for the second year. The second component of the 

project provides afterschool and summer activities to youth, primarily in the Kingsland area of Llano County. The 

Boys & Girls Club of the Highland Lakes (Club) will work in partnership with the County and local government 

and law enforcement agencies, as well as private organizations and community members to expand their 

services from Burnet County and open a charter club at the First Baptist Church Campus (Kingsland Unit) for 

youth ages 6-18. They will staff the Kingsland unit with an extension specialist and a youth development 

specialist. The adult to youth ratio will be no more than 1:20. The Club’s main office, located in Marble Falls, will 

oversee all of the human resources requirements for the Kingsland unit. The main office will also be responsible 

for administrative functions to include donor and attendance tracking and compliance oversight. During the 

school year the Club will provide services from the time school is released until 6:30. On most holidays and other 

days that school is not in session during the school year, the Club will usually provide activities from 8:00-6:00. 

Summertime activities will be offered from 8:00-6:00. The funding of this programs will continue October 1, 

2018. The curriculum from Expect Respect can be incorporated into the summer programming for the Boys and 

Girls Club while the school based offerings are recessed for the summer break. The Club will increase its hours 

and remain open throughout the summer. Each program will begin the Fall 2018 school year with the same 

schedule established in previous Spring.  

 

Capacity & Capabilities: Llano County has received grants through Health and Human Services, Criminal Justice 

and other governmental funding agencies and is eligible for subsequent funding from these agencies. Over the 

past 3 years the communities, school system and governmental body of Llano County have engaged in new 

collaborative efforts creating the Llano County Mental Health Coalition, the Llano County Community Resource 

Coordination Group (CRCG) and “Llooking Forward in Llano County” (a county-wide environmental initiative). 

The school district and the County Attorney’s office have developed a proactive truancy intervention program 

resulting in numerous referrals to the CRCG and other support service. These efforts have helped families 

overcome barriers that had interfered with their student’s participation in school and their academic and social 

development. Llano County, through the Llano County Attorney’s office and the CRCG, will collaborate with 

Llano ISD and non-traditional educational settings, The SAFE Alliance of Austin (Expect Respect program) and the 

Boys & Girls Club of the Highland Lakes to deliver the programs outlined in this applications. The Llano County 

Attorney’s office will facilitate the collaboration between the school system, other governmental entities, 

mental health providers, the CRCG, and other community organizations and citizen groups to implement the 

Expect Respect program. This program was developed by SafePlace, a founding partner of The Safe Alliance 

Austin, and introduced to the public school system in 1997 through the support of the Centers for Disease 

Control and Prevention (CDC). The mission of the Safe Alliance Austin is to “Stop Abuse for Everyone”. Expect 

Respect was awarded a Consolidated Grant to Address Children and Youth Experiencing Domestic and Sexual 

Assault from the U.S. Department of Justice, Office on Violence Against Women (2014-17). This recognition is 

one among many Expect Respect has received over the years as it has proven to be a high-quality, validated 

program that helps students build safe and healthy relationships. Barri Rosenbluth, Senior Director Expect 

Respect Program, will coordinate the program start-up and coordinate with local facilitators. The Boys & Girls 

Club of the Highland Lakes (Club) was founded in 1999 in Marble Falls and expanded to Burnet in 2001. The Club 

expanded to the YMCA in Burnet in 2014 and to the Teen Unit in Burnet in January, 2017. The Club has been 
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supported through local donations, grants, and development activities. The executive director is a certified 

teacher who worked with special needs children in the San Marcos School System. He has been the director 

since 2011. The club has been the recipient of US Office of Juvenile Justice Grants every year since 2010. The 

Cities of Marble Falls and Burnet as well as Burnet County provide support of the Club. The Club has been in 

100% compliance for all external audits since its inception. The success of this program is seen through the eyes 

if its student members. The Club has never had member become a teen parent. Only one member in the last 5 

years has had a referral to juvenile justice.  

 

Performance Management: The 2-pronged approach presented in this project is intended to provide the youth 

of Llano County opportunities to develop positive and healthy relationships in safe and nurturing environments 

through creative and productive social and learning experiences. The primary goal for providing the students in 

Llano County access to the curriculum and experiences available within the Expect Respect program is to 

promote safe and healthy relationships among our youth by enhancing their social, life and emotional skills. The 

following objectives with supporting measures will ensure the effective and expeditious implementation of the 

programs and maximize youth participation. Objectives: 1. Identify and train 10 program facilitators between 

the school system and service providers (i.e. counsellors) supporting Llano County youth by December 15, 2017. 

2. Facilitate exposure of 100% of the faculty and 5 service providers supporting Llano County youth to the 

concepts (Spring 2018). 3. Ensure 100% of the students in Llano County have access to the Expect Respect 

program by the close of the each semester of implementation (Fall 2018-Fall 2019) 5. LISD will report 10% fewer 

disciplinary referrals for the first year of implementation of the program (Spring 2018) as compared to the 

previous year. 6. LISD will report a 25% reduction in retention based on attendance or academic performance 

for the 2018-2019 academic year. Measures: 1- Number of facilitators trained in support of Expect Respect: 10 

2- Percentage of faculty familiar with Expect Respect concepts: 100 Number of service providers familiar with 

Expect Respect concepts: 5 3- Number of students with access to Expect Respect program: 2050 4- Number of 

students participating in Expect Respect program: 2050 5- Percentage of students with disciplinary referrals 

2016: 7.5% Percentage of students with disciplinary referrals 2017: 6% 6- Number of students retained based on 

attendance or academic Performance 2015-2016: 20 7- Number of students retained based on attendance or 

academic performance 2018:2019 15 While the Boys & Girls Club activities compliment and reinforce the 

principles shared through Expect Respect and shares the goals of decreasing disciplinary referrals and enhancing 

academic success, the primary goal for establishing a club in Llano County is to reduce disciplinary and juvenile 

justice referrals. Objectives: 1. Boys & Girls Club, Kingsland will be continue to be fully operational and accepting 

students until the maximum of 40 daily attendance is met. Then youth will be put on a waiting list. 3. The Boys & 

Girls Club, Kingsland will be at full capacity for enrollment at the beginning of the summer term 2018. 2. The 

Llano County Juvenile Probation Department will report a 25% reduction in referrals as compared to 2016 and 

receive no referrals from youth participating in the Boys & Girls Club through the end of the initial grant period. 

(September 30, 2018) 3. First-time juvenile offenders in the program will not re-offend during the grant period. 

(September 30, 2018) 4. No students participating in the Boys & Girls Club will be referred to the Truancy 

Intervention Program. 5. Enrolled students will attend at a minimum of 75% of the time as determined at the 

end of the initial grant period. (September 30, 2019) Measures: 1. Enrollment in Boys & Girls Club, Kingsland 40 

4. Referrals to Llano County Juvenile Probation Department 2016 46 Referrals to Llano County Juvenile 

Probation Department 2018 30 5. Number of first-time offenders that re-offended during the initial Grant period 

0 6. Number of students participating in the Boys & Girls Club, Kingsland referred to the Truancy Intervention 

Program 4 7. Enrolled students will have 75% attendance rate. 75%  

 

Data Management: Many of the measurable outcomes related this project are managed through agency data 

bases. The Llano County Juvenile Probation Department collects and reports data through the Burnet County, 

Activity Summary managed by the Burnet County Juvenile Probation Department. The Llano Independent School 
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District and the Texas Education Agency collect and report data on student status and performance within the 

public school system. Data pertaining to students participating in non-traditional educational settings but 

engaging in the project’s programs will be provided to the Llano County Attorney by the sponsoring entity. The 

Centers for Disease Control provides program evaluation for the Expect Respect program. The Senior Director of 

the Expect Respect Program, SAFE Alliance will coordinate the dissemination of data required for their review. 

The Boys and Girls Club will collect data on the participants in the after school program through the standard 

ARS software designated by Boys and Girls Club of America and utilized throughout the organization. The adult 

supervisors at the Kingsland club will maintain attendance and behavior reports. These reports also provide 

additional data reflecting the amount of time each member spends on various activities. The report includes 

specific, individualized data as well as average daily attendance. As a point of interest, in addition to tracking 

member participation, the Club is required maintain records reflecting the meals and snacks provided each day. 

H3, a local, non-profit counselling service, will coordinate the delivery of lessons/services and collect data of 

such and report to the County Attorney's Office which will compile, correlate, and report final data to the 

Governor's' Office. To ensure compliance with the reporting requirements of this project, the Llano County 

Attorney will consolidate all responsive data and provide all required reports to the funding entity.  

 

Target Group: This project is comprised of two prongs: 1) the Boys and Girls Club afterschool program; and 2) 

the “Expect Respect” comprehensive educational program that supports youth exposed to violence or abuse 

and helps all students build safe and healthy relationships. The target group of the project will be school-aged 

youth (ages 6-18) who live in Llano County. While all youth in Llano County will be provided opportunities to 

engage in age-appropriate Expect Respect instruction, the initial focus of the Boys and Girls Club will be those 

children who live in the Kingsland community. Packsaddle Elementary serves Kingsland and is the second largest 

campus in the school district, having only 10 fewer students than the high school (525 compared to 535). During 

the 2015-2016 academic year, this elementary campus had 63% more in-school suspensions and 47% more out-

of-school suspensions than the Llano Elementary School campus. The majority of truancy intervention referrals 

within the school district involve students from the Kingsland community. Due to the concentration of students 

and prevalence of behavioral concerns, the Packsaddle campus is the most appropriate location for the initial 

program but Boys and Girls Club of the Highland Lakes anticipates that there will be a need to expand to 

additional locations within the County when resources are available. The Expect Respect Program will be made 

available to the Llano ISD (enrollment 1,850), juvenile probation and other members of the Community 

Resource Coordination Group serving youth. Expect Respect Support Groups involving adult mentors will be 

established specifically for students in grades K-12 who have been exposed to, or involved in, any form of 

violence or abuse or bullying. Adult mentors will also be recruited to assist with the Boys and Girls Club 

participants. When deemed appropriate an adult mentor will be matched with a particular student to better 

serve that student’s individual needs. The beginning enrollment set for 40 in the afterschool portion was met 

within the opening month at the Kingsland Unit. We expect to maintain that number. Students referred through 

the school district, juvenile probation, the CRCG or other community referral source will be given top priority for 

enrollment. Any eligible siblings of those youth who are referred will be included in the prioritized list. Older 

children may be resistant to having adult supervision and participating in the afterschool program on an 

elementary campus but the long range expectation is that as the younger students become accustomed to 

staying after school and having the familiarity of the staff and routines of the Club, they will continue to attend 

as they grow older.  

 

Evidence-Based Practices: The Boys & Girls Club uses and embraces The Boys & Girls Club of America’s Formula 

for Impact. This formula begins with youth in need. These youth are provided quality club experiences which 

lead to academic success, character development, citizenship and healthy lifestyles. The club experiences are 

provided in a safe, positive environment that is fun and provides a sense of belonging. The youth build 
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supportive relationships which include positive adult connections. They explore opportunities and experience 

the satisfaction of meeting expectations and gaining recognition. The activities provided at the Club are referred 

to as “high-yield” activities. They are so called because they extend learning by providing opportunities to 

practice communication skills, problem-solving skills, healthy living skills, and character and citizenship skills. 

Targeted programs are added to the mix to meet youth needs and interests. The final ingredient of the quality 

club experience is attendance. Research by BGCA shows that youth who attend at least twice a week are more 

likely to avoid risky behaviors, progress to the next grade on time, and exercise regularly. All of the curriculum 

through BGCA is validated. BGCA is working to build new partnerships with academic institutions such as the 

University of Wisconsin-Madison, University of Michigan, Harvard University, the American Evaluation 

Association and the American Educational Research Association, to drive enhanced program quality and 

evidence-based program design, and ultimately to help create a new validation process for our programs. 

Charity Navigator rates Boys & Girls Club of America with a 4 out of 4 rating. 

(https://www.charitynavigator.org/index.cfm?bay=search.summary&orgid=3380) Expect Respect is a 

comprehensive prevention program developed through SafePlace in Austin. This is the same program that has 

been adopted by the Austin Independent School District as well as the Manor Independent School District. The 

Expect Respect program promotes safe and healthy relationships and provides a tailored approach to address 

the psychological and social needs of all age groups of students as they learn essential life skills. This program 

includes an art curriculum for children in elementary school and incorporates art, poetry, role-play and other 

opportunities for creative expression and experiential learning throughout the instruction provided to all age 

groups. The Expect Respect has gained recognition for its proven benefits of enhanced personal safety, social 

support, skill development for safe and healthy relationships, reducing stress, providing opportunities for youth 

to interactive positively in group settings and with adult mentors, and increased ability to focus on academics. In 

2010, The U.S. Department of Justice for Crimes awarded the Expect Respect Project Director the National 

Professional Innovation in Victim Services Award. In 2009, the program was chosen as 1 of 4 programs in the 

nation to receive Celebrating Solutions Award from the Mary Byron Project. In 2005, the program received the 

Program of the Year Award from the Texas Association Against Sexual Assault. Expect Respect receives program 

assistance from the Centers for Disease Control and Prevention. 

Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Contractual 

and 

Professional 

Services 

Curriculum 

Development and/or 

Implementation 

Services 

Below $32,656.80 $0.00 $0.00 $0.00 $32,656.80 0 

To provide afterschool service for youth in a safe, supervised location with trained professionals and provide enhanced 

instruction in developing healthy relationships, the importance in attending school and making educational 

advancements through the Kingsland Unit of the Boys & Girls Club of the Highland Lakes. Specifically, the contract will pay 

employment costs for a Unit Director and a Youth Development Professional for a year. Branch Unit Director 1422 hrs. @ 

$14.00/hr and the Youth Development Professional is 1442 hours @ $10/hour ($14,420.99)+ associated employment 

costs @15% = $32,391 of which this grant will pay $$28,047.80. . And Contract with Safe Alliance for Expect Respect 

curriculum, training, materials, supplies, and mentoring of instructors. The contract will cover: Senior Director of Expect 

Respect to deliver training to local program facilitators. Throughout the year the Expect Respect staff will continue to 
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mentor local program facilitators. The cost specifically will cover $81.25/hr. for 2 trainers for $3,575 for one year + 

expenses including mileage, lodging (at federal rates) for $1,034. (Total $4,609) 

 

3565901 – Hays County (Crime Scene Analysis Software) 
 

Project Abstract: Hays County is requesting funds to purchase crime scene analysis equipment/technology that 

will virtually reconstruct a crime scene and capture valuable information that otherwise may not have been 

evident. A 3D laser scanner will be utilized to rapidly gather data at the scene, preserve the data collected, and 

re-create the crime scene in a more realistic way that conventional photographs and video cannot. Grant funds 

will directly support the purchase of equipment and associated software for this project.  

 

Problem Statement: The rapid increase in population Hays County has experienced, 30.2 percent since 2010 

according to the U.S. Census Bureau, has strained our law enforcement officers ability to meet the high 

demands within the county. Currently, the equipment/technology that is utilized for crime scene analysis consist 

of surveying equipment to capture and re-create the crime scene through a drawing. This method is no longer 

effective or efficient as it takes roughly three to five officers and six to ten hours for crime scene processing and 

at least one to two officers and eight to sixteen hours for diagraming.  

 

Supporting Data: According to the CAPCOG Regional Strategic Criminal Justice Plan FY19, Hays County is one of 

the only two counties that saw an increase in total crimes reported, 45 percent increase, and property crimes, 

22.5 percent increase, committed in the region from 2011-2016. In addition, Hays County experienced a 45.0 

percent increase in violent crimes from 2011-2016. In 2016, the Texas Crime Report indicates a rate of 2.5 

murder, 46.4 rape, 45.5 robbery, 141.3 assault, 343.4 burglary, 1416.6 larceny, 186.8 auto theft in Hays County. 

In order to meet this high demand a 3D laser scanner for crime scene analysis will positively benefit the county. 

According to the National Institute of Justice Landscape Study on 3D laser Crime Scene Scanning Devices, the 

benefits offered by 3D laser scanning technology consist of scientifically accurate data, thoroughness, longevity, 

timesaving, and increased public safety. 

 

Project Approach & Activities: Through the acquisition of a 3D laser scanner equipment/technology, Hays 

County Sheriff's office will effectively implement a more rapid and reliable crime scene analysis process. This 

project aligns with the Criminal Justice System Improvements within the Criminal Justice Priorities in CAPCOG for 

Plan Year 2019 and training on the new technology will be provided to ensure implementation is successful.  

 

Capacity & Capabilities: Hays County will serve as the fiscal agent for this grant funded position. Hays County 

has managed roughly 7 million dollars in grant funding in the fiscal year 2017 and has completed obligations for 

grant funded projects. For the purpose of this program, assistance will be provided to the Hays County Sheriff's 

Office by the Hays County Auditing and Grants Office, of which have expertise in managing state and federal 

grants and has the capacity to conduct the required accounting, auditing, and programmatic reporting. The 

acquisition of 3D laser scanner for the Hays County Sheriff's Office has gained support from the Crime Scene and 

Evidence Manager, the Hays County Office of Emergency Services, the Hays County District Attorney's Office, 

and fire districts within Hays County. The utilization of this crime scene analysis technology is an effective and 

efficient means of enhancing crime scene investigation capabilities.  

 

Performance Management: The goal of this project is to increase the capacity of the Sheriff's Office and 

improve the criminal justice system. The acquisition of crime scene analysis technology will provide a more 
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precious efficient method for the collection, process, and analysis of crime scene data. Roughly twenty Hays 

County Sheriff's Officers will be trained on the equipment in order to ensure an appropriate number of officers 

are equipped with the knowledge and skills necessary to deploy the crime scene analysis technology.  

 

Data Management: Data management will be maintained by the project director including acquisition of 

technology, number of individuals trained, as well usage of the equipment. The crime scene analysis equipment 

utilizes cloud storage to store the crime scene data that is collected.  

 

Target Group: The crime scene analysis equipment/technology will be utilized by the Hays County Sheriff's 

Office, but will also benefit the Emergency Services Office and the District Attorney's Office. In addition, this 

technology is deployable if responding to an incident throughout the region.  

 

Evidence-Based Practices: In order to utilize and implement the 3D laser scanner equipment/technology, the 

Hays County Sheriff's office will edit/revise current workflow response to a crash or crime scene using the 

National Institute of Justice sample methodology for 3D laser scanners to ensure nest practices. This 

methodology consists of six steps: responding to the scene with the appropriate 3D laser scanning equipment, 

developing a 'scan plan' based on criteria of the scene, initiating the laser scan and following the 

designated/required quality assurance protocols, follow the scan plan, finalize the project, import the data and 

pack up gear, and create the output.  

 

Budget Information by Budget Line Item: 

CATEGORY 
SUB 

CATEGORY 
DESCRIPTION OOG 

CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Equipment 
Crime Scene 

Equipment 
 $82,000.00 $0.00 $0.00 $0.00 $82,000.00 1 

Crime Scene Analysis System: 3D Laser Scanner - the portable 3D laser scanner will provide an accurate and detailed 

reconstruction of crime and accident scene and provide relevant 3D topography information for crime scene analysis. . . 

$53,999; Basic Scene Software - $5,590; Battery Power Pack - $715; Tripod - $910; Mount Kit - $2,322; Trajectory Rods - 

$1,143; Forensic Software - $2,000; User Notebook - $5,000; Software License - $190; Crash Reconstruction Software - 

$11,995; Point Cloud Transfer - $3,500; Video Application Software - $1,340; Crash Zone Maintenance Annual - $299. 

Total $89,003.00 
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Juvenile Justice Grant Program 
 

3385102 – Council on At-Risk Youth (CARY) (Youth Violence Prevention) 
 

Project Abstract: The Council on At-Risk Youth (CARY) is requesting funding to continue and expand the 

PeaceRox program at Del Valle Middle School (DVMS). The student-named PeaceRox program is an evidence-

based Aggression Replacement Training (ART) curriculum that is designed to help keep youth with a history of 

disciplinary issues out of the path of dropout, drug abuse, and the criminal justice system. The program would 

serve 100 of these students, determined to be at risk because of having already had at least one disciplinary 

referral for a serious offense, including possession of a weapon, possession of drugs, gang activity, assault of a 

student or adult, bullying, and fighting. It is important to reach these students, as research shows that 

behavioral incidents during school is a significant indicator for future crime involvement. PeaceRox consists of 

social cognitive skills training, individual behavioral counseling, coaching, and mentoring. CARY students attend 

at least 16 ART group meetings and 10 individual counseling sessions. They also participate in at least 2 service 

learning projects. Parents participate in at least 2 parent empowerment sessions. Expected measurable 

objectives for participants include improvement in aggressive behavior, an 80% reduction in incident reports, a 

60% improvement in grades, and a 50% increase in school attendance.  

 

Problem Statement: As Austin has grown and housing prices have skyrocketed, many lower income families and 

minorities have migrated to suburbs such as Del Valle. This trend is expected to continue as experts predict 

Austin to expand rapidly through at least 2030 (Austin Business Journal, 2017). The school-age population has 

boomed in these suburbs, and many of this rising population are children who are at risk of dropping out of 

school and becoming involved in the criminal justice systems. While Del Valle is a small community, the crime 

rates have been increasing as the population expands, especially among youth. The one high school saw a large 

number of disciplinary offenses in 2016 with few resources in the area to redirect students from more serious 

crimes. The term “school-to-prison pipeline” is often used to describe an exclusionary, punitive, and isolating 

path through the education system for at-risk and discipline-involved students. Repeated school disciplinary 

encounters stigmatize students and interrupt social ties with positive peers. As youth fall out of contact with 

mainstream friends, they develop new associations with individuals who are genuinely deviant. In this manner, 

even students who may not have been initially inclined toward serious misbehavior can become delinquent, and 

they often have a higher chance of entering this “school-to-prison pipeline” on an accelerated path to academic 

failure, delinquency, juvenile justice contact, and ultimately adult criminal involvement. Students who 

consistently disrupt the learning environment and who are heavily involved in the school disciplinary system are 

at risk of dropping out. They have been disciplined for serious behavior during school, such as abuse, aggression, 

assault, verbal threats or intimidation toward others, and possession of a weapon or drugs--this behavior can be 

a powerful predictor of future involvement in crime. With lack of guidance, these youth have a high probability 

of entering the juvenile or criminal justice system. Keeping individual youth out of the criminal justice system 

benefits the community in a range of ways--from reducing crime and violence to lowering the taxpayer costs for 

incarceration.  

 

Supporting Data: The total population of Del Valle, a suburb of Austin, is 17,139 (U.S. Census, 2010). However, 

the area is growing rapidly with five new housing developments in construction. Due to a lack of affordable 

housing in the Austin metro area, many families entrenched in poverty, specifically minorities, are being 

displaced to under-resourced communities such as Del Valle (Austin Planning and Zoning Department, 2016), 

and with this movement, crime has spiked in the area. In 2016, 976 total crimes were reported by the Austin 
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Police Department, including 175 thefts, 7 rapes, and 56 burglaries (Austin Police Department, 2016 Crime 

Report). Violent crime and homicides continued to uptick in Del Valle in 2017 (kxan, 2017). The Texas Education 

Agency reports that among the 12,509 students enrolled at Del Valle ISD during 2016-2017 school year, there 

was a count of 5,882 disciplinary referrals, and 1,865 students (15%) involved in the disciplinary system, based 

on PEIMS disciplinary reports. These referrals were for violations including abuse, aggression, assault, verbal 

threats or intimidation toward others, possession of a weapon or drugs. According to Texas Appleseed, Texas 

A&M University and the Council for State Governments (e.g., National Center for State Courts, 2012), serious 

disciplinary offenders have high probability to drop out, to become public offenders, and to enter into the costly 

juvenile and criminal justice system. In fact, of those students with disciplinary offenses in DVMS, 227 were 

removed from the school and were sent to disciplinary alternative education program (DAEP). DVMS has grown 

by nearly 100 students this past year (from 886 to 974); the students who are classified as economically 

disadvantaged has grown by 5% (from 82.5% to 86.8%); and students at risk of dropping out has grown 

proportionally by 10%: Up from 65.9% last year to 74.9% this year (Texas Tribune, 2017). CARY’s services 

continue to be needed at this school. According to the Texas Juvenile Justice Department about 70% of youth in 

the juvenile justice system have a diagnosable mental health condition, compared to 20% of youth in the 

general population. CARY focuses on youth with a high level of trauma and adverse childhood experiences, to 

address these unmet needs. Many social service agencies work within the City of Austin, funneling resources 

into urban areas, rather than focusing on the rural areas. In a 2015 City of Austin Policy workshop by Del Valle 

ISD, the need for outside community resources, health services, mentors, and out-of-school-time programs was 

documented. This evidence supports the ongoing need for the proposed programming, vital for increasing 

positive outcomes for the targeted population of youth. References Austin Business Journal. (2017, March 22). 

How many people moved to Austin in 2016. Retrieved from 

https://www.bizjournals.com/austin/news/2017/03/22/how-many-people-moved-to-austin-in-2016.html Austin 

Planning and Zoning Department. (2016, March). Geography of African Americans, dispersion and flight to the 

suburbs. In Top ten demographic trends in Austin, Texas. Retrieved from http://www.austintexas.gov/page/top-

ten-demographic-trends-austin-texas Austin Police Department. (2016). Indexed and non-indexed reports by zip 

code. Retrieved from http://www.austintexas.gov/sites/default/files/files/Zip_Code_Creim_Report_2016.pdf 

Del Valle Independent School District. (2015, February). Del Valle ISD Education Presentation City of Austin 

Policy Workshop. Retrieved from http://www.austintexas.gov/edims/document.cfm?id=226287 kxan.com. 

(2017, May 31). Travis County Sheriff addresses recent uptick in Del Valle Homicides. Retrieved from 

http://kxan.com/2017/05/31/open-homicide-investigations-will-be-discussed-at-del-valle-town-hall/ National 

Center for State Courts. (2012). Recognizing and combating the “school-to-prison pipeline in Texas. Retrieved 

from http://www.ncsc.org/sitecore/content/microsites/future-trends-2012/home/other-pages/schooltoprison-

pipeline-in-texas.aspx Texas Education Agency. (2017). [Reports]. Counts of students and discipline actions by 

discipline action groups: PEIMS 2016-2017 Data. Retrieved from 

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&prev_htrefer=https%3A%2F%2Frptsvr1.tea.tex

as.gov%2Fadhocrpt%2FDisciplinary_Data_Products%2FDAG_Summaries%2FDownload_DAG_District_Summarie

s.html&agg_level=DISTRICT&school_yr=17&report=01&report_type=html&_program=adhoc.DAG_dynamic_rep

orts.sas&district=227910= Texas Tribune. (2017). Texas public school explorer: Del Valle Middle School. 

Retrieved from https://schools.texastribune.org/districts/del-valle-isd/del-valle-middle-school/ U.S. Census. 

(2010). [Census statistics]. Retrieved from http://www.census.gov/2010census/  

 

Project Approach & Activities: CARY’s programming is designed to help these students avoid the school-to-

prison pipeline by working with youth before they are involved in crimes. This will result in a reduced burden on 

the Juvenile Justice System and prevent young people in Texas from becoming offenders. CARY’s programs help 

keep kids in school and ensure they graduate on time, ready to attend college or trade school or join the 

workforce. Using PeaceRox, evidence-based programming, CARY aims to empower youth to break the cycle of 
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poverty by becoming successful, healthy, and productive adults. CARY currently delivers PeaceRox at Del Valle 

High School, which has a high need for CARY’s services (nearly 27% of the 3,000 students at the high school 

qualify), and currently serves 100 students at Ojeda Middle School and 100 at DVMS. Stakeholder feedback 

supports CARY expanding the PeaceRox program to DVMS. The disciplinary statistics for DVMS also support 

CARY’s work there: In 2016-17, 37 students were removed to Disciplinary Alternative Education Programs or 

Juvenile Justice Alternative Education Programs. So far, in the academic year 2017-18, DVMS has only removed 

17 of students, demonstrating a 54% decrease in disciplinary removals. By continuing to add services at DVMS, 

CARY can continue working with students when they are younger, reducing the number of middle school 

students who are removed to these alternative programs and reducing the number of high school students who 

are at risk of entering the justice systems. CARY will continue to work with DVMS to identify students who are at 

the highest risk for entering the juvenile and criminal justice systems and engage them in evidence-based 

programming, described below, during school hours. The school principal, vice principal, and counselor refer 

students who have received at least one serious disciplinary violation (i.e., possession of a weapon, possession 

of drugs, gang activity, assault of a student or adult, bullying, and fighting) to the program. All students 

participate voluntarily in the program but must have a signed parental consent. Parents are also encouraged to 

participate in the program. CARY Youth Advisors are assigned to DVMS and conduct the PeaceRox Aggression 

Replacement Training (ART) Program, a program designed specifically to help keep youth with a history of 

disciplinary issues out of the path of dropout, drug abuse, and the criminal justice system. This research-based 

program helps prevent juvenile delinquency by helping adolescents learn prosocial behavior through developing 

social skills, emotional control, and moral reasoning (see list below). ART is classified as a "best practice" or 

"evidence-based" program by at least three federal agencies: The Office of Juvenile Justice and Delinquency 

Prevention, the Center for Study and Prevention of Violence, and the Center for Disease Control and Prevention. 

Youth Advisors work with CARY students over two semesters. In the first semester, they lead small-group social 

cognitive skills-based training sessions, and in the second semester, they follow up with individual behavioral 

counseling, mentoring, and coaching. The four parts of the PeaceRox program include 1) Skill Streaming: 

Learning skills that will enhance interpersonal communications and relationship building skills; 2) Anger Control 

Training: Learning self-control and anger management skills in dealing with anger expressed by others and by 

oneself; 3) Empathetic Reasoning: Learning to make mature decisions and taking responsibility for self and 

community; and 4) Character Education: Learning 15 key character traits, such as respect, honesty, and 

perseverance. During the 2018-2019 school year, students at DVMS will attend at least 16 ART group meetings 

and 10 individual counseling sessions, and will participate in at least 2 service learning projects. Parents will 

participate in at least 2 parent empowerment sessions and are also asked to participate in biweekly Parent 

Empowerment group trainings, where they learn many of the same skill sets that are taught to students. CARY is 

proposing to work with 100 students and their parents during the 2018-2019 school year (October 1, 2018- June 

7, 2019), with the hope of expanding programs in DVMS and other DVISD schools. Please also note that this 

project will be implemented from 10/1/18-9/30/19, regardless of the academic year ending on June 7, 2019. 

CARY plans to collect data and provide continuing case management for all students served through this 

proposal, throughout the summer months.  

 

Capacity & Capabilities: CARY’s internal resources include a proven, evidence-based model and a highly 

qualified staff and board, described in more detail below. CARY’s external resources include program and 

funding partnerships that enhance its mission and give us the financial capabilities to accomplish its goals. CARY 

has been operating for 18 years and has worked with 8,000 of the highest-risk youth within Central Texas. 

CARY’s impact is far-reaching and highly effective. Students who participate in the CARY program demonstrate 

gains in academics, attendance, and have a reduced likelihood of ever becoming involved in the criminal justice 

system. CARY’s staff and board are highly dedicated and passionate about the mission, vision, and goals of the 

organization. CARY’s Executive Director, Shana Fox, works with the Board of Directors, manages all contract 
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activity, and provides supervision to Youth Advisors. She holds a master’s degree in Clinical Social Work and 

nonprofit leadership. She has 11 years of administrative and management experience, 16 years of nonprofit 

experience, and 10 years of working with at-risk youth in Central Texas. She counseled with CARY for more than 

8 years, using a strengths-based perspective, and believes in empowering individuals through community-based 

support. CARY’s Youth Advisor positions are filled with master’s-level personnel with degrees in social work, 

psychology, counseling, or human service disciplines. CARY requires three or more years of experience working 

with at-risk youth and their families. Youth Advisors interact daily with principals, assistant principals, 

counselors, teachers, and with parents and students. They conduct small-group meetings each school day and 

average three to six contacts with individual students daily. CARY currently employs 10 Youth Advisors who 

operate in 12 schools, having recently expanded outside of Austin and into Manor and Del Valle. For this project, 

CARY will continue to employ a Youth Advisor to be dedicated to DVMS. In addition to the standard CARY 

requirements, this Youth Advisor is bilingual; Del Valle’s student population is 82% Hispanic, 38% of whom speak 

Spanish as their first language. Each CARY program staff member is trained in Aggression Replacement Training 

(ART) by a national trainer, and each CARY staff member is, or will become, certified in Mental Health First Aid 

and suicide prevention. Trainings are ongoing, and are scheduled to accommodate the academic calendar. Staff 

training on ART for Youth Advisors has been provided by the Denver-based Safe School Center three times in the 

past four years. Goals are established and discussed with staff at the beginning of each school year. Annual staff 

performance evaluations are conducted in June of each year. The Executive Director meets annually with each 

School Principal to review progress, achievements, successes and challenges and plans for any program 

improvements that might be necessary. CARY has placed priority on selecting board members who are 

stakeholders in its mission and have the ability to shape the lives of youth at risk for entering the juvenile or 

criminal justice systems. For instance, its board includes members from the Austin Police Department, a 

prosecutor for the District Attorney’s Office, a judge, and others who have an influence in the lives of CARY 

youth and an interest in protecting them from entering the justice systems. CARY also collaborates closely with 

other youth service and human service organizations, including Austin Travis County Integral Care, Communities 

in Schools (formal MOU), Austin ISD’s Social and Emotional Learning, Boys Club/Girls Club, SAFE, and LifeWorks. 

CARY is a member of One Voice, Mission Capital, and the Texas Association for Nonprofit Organizations. The 

purpose of these collaborations is to assure that duplication of services is avoided and proper case coordination 

exists. The Austin Police Department, Austin Independent School District, and Del Valle ISD, have seen the 

impact of CARY’s work firsthand; they are some of CARY's main collaborators and contribute financially to CARY. 

In Del Valle, CARY has had success through its partnership with DAEP. When students are removed from school 

due to disciplinary offenses, CARY follows them and provides transitional services to ensure the student has the 

necessary supports to be successful in school and avoid returning to DAEP in the future.  

 

Performance Management: CARY’s goal is to help youth reach their potential and make stronger communities, 

by teaching social cognitive life skills to students involved in the disciplinary system and redirecting them away 

from the "pipeline to prison," common for many troubled youth. This should lead to a reduction in school-age 

youth crime, youth violence, and drug abuse through conducting the Youth Violence Prevention (PeaceRox) 

program for at-risk youth in the DVMS disciplinary system. CARY will measure success for this project through 

the output of 100 individuals receiving case management/advocacy, instruction in bullying prevention skills, and 

instruction in violence prevention. Further, CARY will deliver PeaceRox, its evidence-based curriculum to these 

100 students; they will receive individual counseling and assistance with goal-setting; they will participate in 

service learning and leadership activities; and at least one parent (i.e., at least 50 parents total) will attend a 

CARY Parent Empowerment class. CARY’s objectives for this program at DVMS are as follows if it sees the 

following outcomes, as we did in our first year at DVMS: 1. Reduce incident reports by 80% by June 7th, 2019 2. 

Reduce aggressive behavior by 80% by June 7th, 2019 3. Student grades will improve by 60% by June 7th, 2019 

4. Student attendance will increase by 50% by June 7th, 2019 5. Reduce removals to DAEP by 65% by June 7th, 
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2019. Seeing an improvement in these areas will be strong indications that aggressive behavior is improving and 

drop-out is less likely—that is, that these students are being redirected from the path to prison through 

participation in CARY’s PeaceRox program. CARY’s overall goal is to give high-risk students the tools to avoid 

entering the criminal justice systems. The proposed program will be considered a success if the program 

participants demonstrate the following outcomes, in broad terms, as previous participants have: · Fewer 

disciplinary infractions, · Fewer serious (aggression, abuse, assault) incident reports, · Fewer drug abuse 

possession reports, · Fewer disciplinary actions for in- and out-of-school suspensions, · Fewer disciplinary actions 

for campus removal to the DAEP and JJAEP, · Improved school attendance rates, · Improved grades, · Fewer 

referrals to the county juvenile justice department, and · Fewer criminal acts with more children in need of 

supervision acts. CARY programming has been proven effective for reducing this risk, improving academic 

performance, lowering truancy rates, and reducing behavioral issues. Recent outcome assessment reports 

indicate that of the 350 students tracked for 1.5 years within Del Valle, (a) 53% have improved school 

attendance rates, (b) 65% have shown improvement in their grades, and (c) 87% demonstrate fewer or no 

serious disciplinary reports with DVISD.  

 

Data Management: CARY will continue to work with DVMS to track and maintain needed data to show the 

progress toward goals, objectives, and measures. Data will also be used to respond as necessary to assessments 

of program effectiveness. Continuous monitoring of project outcomes will demonstrate successes and areas for 

improvement. The specific plans and methods to generate measures are described in more detail below. CARY’s 

program performance is measured with analysis of school disciplinary reports before and after participation in 

the program to measure actual changes in disciplinary activity. The process includes collecting data at four 

stages: pre-CARY, after first semester of participation, after second semester of participation and post-CARY. 

The data collection gathered monthly includes demographics, attendance, grades, and discipline. The 

information is analyzed and informs the implementation of the program and the service outcomes for the 

student/family. Other information gathered includes annual surveys of principals, assistant principals, school 

counselors and parents. The surveys measure changes in student attitudes, behavior, problem solving skills, and 

anger management. CARY Youth Advisors use the Lavinia Database, a Microsoft Excel database, to record and 

report on progress of project and students/family. In addition to utilizing DVMS data for annual evaluation 

purposes, Youth Advisors provide an oral report at bi- weekly staff meetings on activities, successes and 

challenges. Youth Advisors submit a Monthly Progress Report, and present cases received, discharged, and 

carried over from preceding months. They also complete a report for the Quarterly Program Evaluation Report 

prepared for the City of Austin. Results from the above described methods of data collecting will continue to be 

used to help CARY identify gaps in services and areas where CARY students need assistance to continue to avoid 

involvement with the juvenile justice system.  

 

Target Group: In DVMS, three fourths (74.9%) of the 974 students are considered at risk of dropping out (Texas 

Tribune, 2017). The students at DVMS are classified as 86.8% economically disadvantaged; 84% Hispanic; and 

87% live in poverty, making them eligible for free or reduced breakfast and lunch (Texas Tribune, 2017; see also 

Crook, n.d.). It is CARY's expectation that participants in its program will have similar backgrounds to our 

average participants: 70% are Hispanic; 85% are male; 100% are eligible for free or reduced breakfast and lunch; 

75% live in single parent households; and 50% live in families where at least one member of the family has been 

incarcerated in county jail or in state prisons. The youth in CARY's programs often have low self-esteem, poor 

social skills, unresolved anger and aggression issues, and a lack of empathy for others. These characteristics put 

them at risk for continued serious involvement in the school disciplinary system. Further, they are most likely to 

not graduate from high school and to enter the costly Texas juvenile and criminal justice system. Research 

shows that one serious school disciplinary report for a student is the most powerful predictor of future crime 

and delinquency offenses. CARY's program, thus, aims to give them socioemotional skills so they can avoid this 
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path. References Cook, K. (n.d.). Del Valle Independent School District [PowerPoint presentation]. Retrieved 

from http://www.austintexas.gov/edims/document.cfm?id=195766 Texas Tribune. (2017). Texas public school 

explorer: Del Valle Middle School. Retrieved from https://schools.texastribune.org/districts/del-valle-isd/del-

valle-middle-school/  

 

Evidence-Based Practices: The CARY model for school-based prevention of delinquency and youth violence is a 

strategy that is highly effective and particularly cost efficient. The U.S. Department of Education, OJJDP, and the 

Center for Study and Prevention of Violence, have labeled the ART curriculum an evidence-based program, and 

research has consistently found that ART is an effective violence prevention tool for at-risk youth (see, e.g., 

National Institute of Justice, 2012). CARY’s ART program, PeaceRox, has undergone an independent evaluation 

by Laura McFarland of the UT School of Social Work and Eric Booth of Gibson Consulting. Their study found that 

CARY program participants successfully improve their school disciplinary behaviors and are referred to Travis 

County Juvenile Probation with less frequency than a comparison group of students who do not participate in 

CARY programs. Three other PhD-level researchers from UT and Texas A&M University have evaluated CARY’s 

programs and had similar findings: CARY's participants demonstrate far fewer disciplinary infractions (including 

serious incidents and drug abuse incidents), they have fewer disciplinary actions (including in and out of school 

suspensions, removals to the DAEP and the JJAEP, and juvenile probation), and their school attendance rates 

improve over a control group of non-participants. Principals, assistant principals, counselors, and parents 

consistently give the CARY program high marks for changing students’ attitudes and behaviors, decreasing 

aggression levels, improving social skills, improving problem solving skills, and increasing attendance rates. 

Administrators also advise that the presence of a CARY youth advisor at their school lends to a safer and more 

peaceful campus. Additionally, CARY’s exclusive focus on troubled youth results in improving high-risk youth 

behaviors, improving social and citizenship skills, and diverting at-risk youth from involvement in the juvenile 

and criminal justice systems. Ultimately, these decreases in arrests, detentions, prosecutions, and convictions 

have positive implications for the citizenry and the workforce, including a return on investment to taxpayers of 

an estimated $4,000,000 (Cohen, 2015) due to reduced criminal justice costs, reduced victimizations, and 

improved tax revenue over the lifetime of the redirected student. References Cohen, M. (2015). Cost of crime 

and criminal justice. New York, NY: Routledge. National Institute of Justice. (2012). Program profile: Aggression 

replacement training. Retrieved from https://www.crimesolutions.gov/ProgramDetails.aspx?ID=254 General 

Information and Instructions 

Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Personnel Accountant Below $2,000.00 $0.00 $0.00 $0.00 $2,000.00 15 

CARY contracted CPA. . Position Title: Accountant. Work Schedule: 10 – 12 hours per week and as needed for special 

projects. . Job Responsibilities: . • Work with CARY’s QuickBooks system to complete monthly payroll and payroll taxes, 

monthly accounts payable, and monthly accounts receivable. . . • Prepare annual taxes and complete timely filing with 

IRS. . . • Create and maintain budget summaries and profit and loss summaries. . . • Prepare materials for annual audit, as 

well as prepare responses to issues that may arise from annual audit. . . • Provide contract management and ensure 

accurate invoicing. . . • Work closely with benefit providers to ensure timely payment and assignment of benefits to 

employees. . . • Provide accurate financial data for grant writing purposes. . . • Manage annual budget projections, 

working closely with Executive Director. . . • Prepare bi-monthly financial reports and present reports to CARY Board. . . • 
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Prepare reimbursements for staff and vendors in a timely manner. Hourly rate $25.00/hours, allowing this position to 

dedicate 80 hours to this specific project for a total of $2000. no fringe included in budget. 

Personnel 

Counselor and/or 

Therapist 

(licensed) 

Below $37,200.00 $0.00 $0.00 $0.00 $37,200.00 80 

CARY Youth Advisor. Job Location: Del Valle Middle School. Work Schedule: 40 hour works week with some after-school 

and evening hours. . Job Summary: The Youth Advisor works under the direction and supervision of the executive director 

of the Council on At-Risk Youth (CARY). Youth Advisor will work collaboratively with all personnel representing the Del 

Valle ISD and other project partners. The Youth Advisor has responsibility for: • Delivering the PeaceRox Violence 

Prevention instructional group skills training curriculum based on Aggression Replacement Training (ART) including three 

key components of social skills training, anger management training and empathy training in a small group setting.. • 

Conducting individual counseling, coaching, mentoring and behavioral goal plans with participant students. • Contacting 

parents for completion of parent consent forms and organizing, and scheduling parent empowerment training and 

activities with parent support groups.. • Conducting at least one community service learning project and/or activity with 

students assigned to ART groups. • Conducting a student and parent graduation ceremony with certificates at the close of 

each ART violence prevention group. • Identifying and referring students for follow-up services when they return to their 

regular-assigned school from the DAEP..• Administering pre- and post-evaluation tests as students enter/exit the 

program.. • Maintaining a student record-keeping system for student demographics, attendance rates, grades and other 

key program participation indicators.. • Completing monthly progress reports, time sheets, student rosters in the case 

management system and quarterly performance reports.. • Participating in other data collection activities for the annual 

evaluation.. • Participating in weekly CARY staff meetings and other collaboration meetings with the DVISD and other 

social service agency providers.. • Performing other duties as assigned by the CARY executive director. . . . Job 

Requirements:. . Master’s degree in social services, social work, sociology, psychology, criminal justice, education, 

rehabilitation or a closely-related field, 1) with a combination of two years paid, full-time work experience as a counselor, 

case manager, caseworker, teacher, instructor, therapist, or closely –allied occupation, 2) with troubled, disturbed, 

disadvantaged, learning disabled or other special need groups of youth, 3) in a special education, mental health, 

correctional services or a closely-related service setting.. Bachelor’s degree in the same academic areas specified above 

with three-year paid, full-time work experience, in the same occupational areas for special needs groups and in the same 

service area settings as specified above for the master’s degree, and State licence in mental health. Base salary- $33,000 

Fringe Benefits- $4200 (includes medical, dental, vision) . 

Personnel Director Below $10,000.00 $0.00 $0.00 $0.00 $10,000.00 14 

Executive Director Supervision. . Position Title: Executive Director/Program Supervisor. Supervisor: Board Chair. Work 

Schedule: 50 hours weekly. . Job Summary: The Executive Director of the Council on At-Risk Youth (CARY) works under 

the supervision of the CARY Board Chair and under the direction of the full Board. The job entails assuming full 

responsibility for management of the non-profit organization including employment of staff personnel, assuring 

necessary fiscal controls, and development of funding support for the organization along with execution of various 

program initiatives for the prevention of youth violence, drug abuse and delinquency. • Works with board of directors in 

planning and coordinating organizational vision and mission to achieve mission and goals of the organization . • Works 

with board committees including executive committee, finance committee, program committee and development 

committee to effectively manage organization . • Organizes bi-monthly board meetings and special committee meetings 

to conduct the work of the organization to achieve mission and goals . • Pursues funding for program operations through 

contract services, government grant funds, foundation grants, and community giving with contributions, fund raisers and 

special events . • Conducts public relations to assure that appropriate communications occur about organizational vision, 

mission and goals to the broad community . • Establishes collaborations with other agencies and organizations to assure 

participation in community research, planning and youth service delivery and to avoid duplication of services. • Designs 

various program initiatives to achieve the goal for the prevention of youth violence, drug abuse and delinquency . • 
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Assures necessary fiscal accounting systems including quarterly and annual financial reports . • Assures that necessary 

payroll and book keeping functions are performed for timely invoice processing and bill paying . • Assures annual 

research evaluation of key programs to measure results with established output and outcome measures . • Functions as 

Program Supervisor or Project Director on various organizational program initiatives . • Conducts personnel recruitment, 

interviewing, hiring, assignment, training and ongoing supervision for agency staff personnel who are assigned to various 

program locations . • Conducts on site program monitoring and staff supervision and meets weekly with staff for 

communications and effective program management . . Position Qualifications: Masters degree in social services, social 

work, sociology, psychology, criminal justice, education or rehabilitation or a closely related field.. Base Salary: $8,140 and 

fringe benefits $1,860 to total: $10,000 

Personnel Manager Below $2,800.00 $0.00 $0.00 $0.00 $2,800.00 10 

CARY administrative coordinator 20 hours weekly . Job Summary: The Executive Assistant for the Council on At-Risk Youth 

(CARY) works under the supervision of the CARY Executive Director. The job entails responsibility for assisting the 

executive director in matters related to communications with the CARY board, maintenance of monthly and quarterly 

contract program reports, management of personnel files, and maintaining a student record system. The job entails 

responsibility as follows: • Supporting CARY board activities for scheduling board meetings, distributing board meeting 

agenda, scheduling board meeting space, maintaining board minutes with board secretary and providing support to 

individual board members with project activities; . • Supporting executive director with staff personnel functions 

including advertising for positions, scheduling interviews, organizing staff and training meetings, maintaining personnel 

files, submitting criminal records checks, maintaining staff time sheets and monthly program reports and scheduling 

annual personnel evaluations; • Supporting executive director in fiscal management activities including banking, 

monitoring of contract fiscal activity, organizing materials for grants management and fiscal audits and supporting board 

treasurer in preparing and distributing monthly finance reports; • Supporting executive director and development 

director in fund development activities including maintenance of donor lists, distribution of annual fund raising letter, 

maintaining records of donations and issuing receipts, and assisting in making arrangements for fund raising events; .• 

Supporting executive director in purchasing and maintaining supplies and materials, making post office transactions, 

maintaining organizational inventory of supplies, materials, equipment and related cost items. • Supporting executive 

director conducting research projects and in collecting and maintaining program evaluation data including maintenance 

of student file data, student tracking sheets, conducting data entry and generating data reports needed for annual 

evaluation; • Supporting executive director in coordination of volunteer activities including recruitment, screening, 

interviewing, assignment and supervision of volunteers on various CARY activity areas; . . • Supporting executive director 

in the provision of other administrative and technical support as directed. Position Qualifications: High school degree 

minimum, with bachelor’s degree preferred in business management, accounting, data processing, social services, social 

work, education, criminology or a closely related field, with three years preferred paid work experience as administrative 

technician or assistant, secretary, in a special education, mental health, correctional services or a closely related service 

setting. This is an hourly position which pays $20.00/hour, allowing the admin. coordinator to commit 140 hours to this 

project. no fringe included 

 

3641201 – Heart of Hope Healing (Juveniles Under Services for Trauma the JUST Program) 
 

Project Abstract: Heart of Hope Healing is the philanthropic arm of Heart of Hope Counseling and Mediation 

PLLC, a well-established private counseling practice in Llano and Burnet Counties. Heart of Hope Healing, in 

collaboration with the recently implemented Expect Respect Program and Boys & Girls Club Kingsland in Llano 

County, local government agencies, and law enforcement will provide individual and group mental health 

services by licensed professionals. Focus will be on preventing delinquency in juveniles through diversion of at-

risk youth in rural settings by effectively healing symptoms of trauma and building strong, healthy family and 
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community relationships through mental health therapeutic services provided by licensed mental health 

counselors and equine professionals. Efforts will be focused on juvenile offenders and offer an alternative to 

traditional entry into the juvenile justice system, while also incorporating early detection measures to identify 

and provide services to at-risk youth to prevent offenses from being committed. Referrals will be received from 

the Llano and Burnet county juvenile probation department, school officials, Boys & Girls Club of the Highland 

Lakes, trained adults within the Expect Respect Program, and other sources that have direct contact with 

children that have offended or are at risk for offending. Services will be provided by licensed adult mental health 

professionals that are trained in trauma informed care of youth and adolescents as well as trained in family 

therapy modalities to increase support and decrease risk factors.  

 

Problem Statement: Juvenile delinquent behavior causing youth in both Burnet and Llano counties to enter the 

juvenile justice system has risen in recent years. Specific statistics for Llano County show this drastic rise in 

juvenile felony cases which multiplied by four over the last three years from 4 cases to 16 cases and the referrals 

to Juvenile Probation in Llano County has almost doubled from 29 referrals to 46 referrals. There has been a 

significant increase in the number of CPS reported incidents within both Burnet and Llano counties in the recent 

years. When speaking with the Assistant County Attorney’s of Burnet county, Katherine McAnally, it was stated 

that CPS cases are not only increasing but becoming more complicated in regards to being multifaceted and 

having multiple areas of concern (McAnally, K. (2/16/2018). Verbal communication). Llano has the lowest 

median household income in the region at $45,205 and Burnet has the 4th lowest median household income at 

$50,712 in the CAPCOG region. Poverty levels are also high in Llano and Burnet counties at 15% and 16.7% 

respectively. (CAPCOG Regional Strategic Criminal Justice Plan Year 2018. (2016). Retrieved from 

http://www.burnetcountytexas.org/upload/page/0172/docs/PY2018%20Criminal%20Justice%20Strategic%20Pl

an.pdf) According to a survey completed by the CAPCOG in 2016 as a plan for fiscal year 2018, 40.9% of 

respondents identified mental health services as having the most gaps. One of the survey respondents stated, 

“There seems to be little understanding about the impact of mental illness on an individual’s ability to thrive in 

our society.” Another respondent stated, “We need more funding to create more resources for children, youth, 

and families to access easily, quickly, and efficiently… We retraumatize and restigmatize our most vulnerable 

populations when we make it difficult, if not impossible, to access needed services.” (CAPCOG Regional Strategic 

Criminal Justice Plan Year 2018. (2016). Retrieved from 

http://www.burnetcountytexas.org/upload/page/0172/docs/PY2018%20Criminal%20Justice%20Strategic%20Pl

an.pdf)  

 

Supporting Data: According to research there are over twenty million children with post traumatic stress 

disorder and this population is among the most neglected, under-studied, and inconsistently served in the 

United States (De Young, Kenardy, & Cobham, 2011). Many of these cases of PTSD are seen in children that have 

endured a pattern of abuse and unpredictability regarding safety in their primary environment, leading to 

disruption in brain development and a constant state of fight or flight. Trauma and complex, recurring trauma 

have long lasting effects on the brain development of youth. Some area of development that are compromised 

by adverse experiences and trauma include attention and learning, sensorimotor functions, working, 

declarative, and narrative memory, emotional regulation, and social relatedness or attachment and it is found 

that youth in the juvenile legal system have a high occurrence of a history of trauma (Ford, J., Chapman, J., 

Connor, D., & Cruise, K. (2012). Retrieved from: 

https://www.researchgate.net/profile/Keith_Cruise/publication/254082796_Complex_Trauma_and_Aggression

_in_Secure_Juvenile_Justice_Settings/links/581de4c908ae40da2caed4d7/Complex-Trauma-and-Aggression-in-

Secure-Juvenile-Justice-Settings.pdf). This shows a correlation between symptoms of trauma and juvenile 

delinquent behavior. To effectively prevent, intervene, and reduce juvenile delinquent behavior the underlying 

effects and symptoms of trauma must be addressed and healed.  
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Project Approach & Activities: This project was created once the project for Llano County that focuses on 

prevention and intervention of juveniles and at-risk youth to provide the Expect Respect curriculum to all youth 

in Llano County was implemented. The community has engaged in training and implementation of the Expect 

Respect curriculum throughout Llano County. This project is specific to providing mental health services for 

individuals referred to group and individual counseling services. These services will be offered in private 

counseling offices and outdoor facilities. Each setting will utilize evidence based therapeutic modalities by 

licensed professional counselors to provide trauma informed interventions for referred juveniles that are first 

time offenders and at risk youth. Heart of Hope Healing’s (H3) Executive Director will develop and provide 

referral protocols for at risk youth to referral sources including, but not limited to, Child Protective Services, 

Adult and Juvenile Probation Offices, Llano and Burnet Independent School Districts, Hill Country Children 

Advocacy Center, Expect Respect Program of Llano County, Highland Lakes Boys & Girls Clubs, Bluebonnet Trails 

Community Services, Hill Country MHDD, Phoenix Center, other private practice mental health professionals, the 

Highland Lakes Family Crisis Center, and medical facilities to ensure efficient access to mental health resources. 

H3’s Clinical Director will supervise and manage referrals to provide efficient integration of referred client to 

appropriate mental health services. Licensed mental health professionals trained in trauma-informed cognitive 

behavioral therapy and Natural Lifemanship trauma-informed equine-assisted psychotherapy will provide 

individual and group therapy. Services include therapy focused on the effects of trauma on brain development, 

emotional regulation, cognitive reprocessing, and behavioral modification, and relationship therapy. Through 

the principles of Natural Lifemanship’s therapeutic modalities including Relationship Logic, Rhythmic Riding, and 

Trauma Focused Equine Assisted Psyhcotherapy (TF-EAP), Heart of Hope Healing will help families build healthy, 

connected relationships reducing the likelihood of adverse experiences and traumatic experiences and reducing 

current symptomology of traumatic events that may have already occurred. Natural Lifemanship, founded by 

Tim and Bettina Jobe, is an evidenced based therapeutic modality based on the healing power of connected 

relationships. A scientific study found that TF-EAP was effective in reducing scores on the Child and Adolescent 

Functional Assessment Scale from a pre-test mean of 89.25 to a post-test mean score of 53.50, which was a 

significant difference (Dziegielewski, N. (2014). Retrieved from: 

http://scholarworks.smith.edu/cgi/viewcontent.cgi?article=1856&context=theses). Natural Lifemanship services 

will be provided to youth that are at-risk or first-time offenders and families of these youth in order to prevent 

and intervene in juvenile delinquent behaviors. These services will be provided in individual and group settings. 

Heart of Hope Healing will provide data to the grant manager of the Expect Respect Initiative of Llano county in 

order to evaluate the continuity of the programs’ intent to reduce juvenile entry and recidivism in the juvenile 

justice system.  

 

Capacity & Capabilities: Heart of Hope Counseling and Mediation PLLC has been providing evidenced based 

mental health counseling through licensed mental health professionals in collaboration with other service 

providers in Llano and Burnet Counties included but not limited to Child Protective Services, Adult and Juvenile 

Probation Offices, Llano and Burnet Independent School Districts, Hill Country Children Advocacy Center, Expect 

Respect Program of Llano County, Highland Lakes Boys & Girls Club, Bluebonnet Trails Community Services, Hill 

Country MHDD, Phoenix Center, other private practice mental health professionals, the Highland Lakes Family 

Crisis Center, and medical facilities. Building on these community relationships and networking established by 

Heart of Hope Counseling and Mediation, Heart of Hope Healing will also collaborate with these community 

partners to meet the needs of reducing the effects of adverse and traumatic experiences on individuals within 

our communities. The goal of the program being to reduce functional and behavioral impairments caused by 

adverse and traumatic events on children and preventing juvenile delinquency and reducing overall recidivism 

rates. Llano has the lowest median household income in the region at $45,205 and Burnet has the 4th lowest 

median household income at $50,712 in the CAPCOG region. Poverty levels are also high in Llano and Burnet 
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counties at 15% and 16.7% respectively. (CAPCOG Regional Strategic Criminal Justice Plan Year 2018. (2016). 

Retrieved from 

http://www.burnetcountytexas.org/upload/page/0172/docs/PY2018%20Criminal%20Justice%20Strategic%20Pl

an.pdf). This statistic as well as the experience of the for-profit sector of Heart of Hope Counseling has shown 

that the individuals and families who are in the most need for these services cannot afford them. According to a 

research study it was found that, “poor children experience greater psychological distress than do nonpoor 

children” (McLeod, Jane & Shanahan, Michael. (1993).) The success of the for-profit company Heart of Hope 

Counseling and Mediation provides a baseline for the capability of the Executive Director and Clinical Director to 

manage and develop a well-established program that will be sustainable and expandable as funds are created 

through grant approval and fundraising efforts. These funds will allow for Heart of Hope Healing to reach a 

greater population by reducing limitations caused by poverty and lack of health insurance coverage. H3 has two 

trauma trained licensed professionals that could currently dedicate 24 hours per week to providing services to 

Burnet and Llano counties. Heart of Hope Healing also has two equine professionals that are collaborating with 

H3 to provide Natural Lifemanship’s Trauma Informed – Equine Assisted Psychotherapy. H3 has developed 

cooperative relationships that provide office space, ranch time, volunteer time, and supplies during the 

inception time of this project. These cooperative relationships include Heart of Hope Counseling and Texas 

Housing Foundation to provide office space. Another relationship is with Price Ranch who is currently donating 

ranch space including round pens and equine partners to provide TF-EAP services. Burnet and Llano County 

Adult Probation offices provides volunteers to conduct ranch hand work on Price Ranch. Heart of Hope 

Counseling and Price Ranch are providing various office and ranch supplies to support this initiative free of 

charge.  

 

Performance Management: The JUST (Juveniles Under Services for Trauma) Program is intended to provide 

trauma informed mental health services to youth within Llano and Burnet Counties. The goal being to heal 

symptoms of trauma, build strong and healthy relationship patterns, increase emotional regulation, decrease 

impulsive behaviors and improve overall functioning. The following objectives with supporting measures will 

ensure the effective and expeditious implementation of the program and reduce juvenile entry or recidivism in 

the juvenile justice system. Objectives: 1. Train two mental health professional and two equine professionals in 

Fundamental and Intensive Trainings that will lead to certification in Natural Lifemanship principles. 2. 

Implement effective standard operating procedures for making referrals to Heart of Hope Healing for trauma 

informed mental health services. 3. Every referral will be contacted to offer services through Heart of Hope 

Healing or to provide a referral to an equivalent trauma informed service provider. 4. To provide intake, 

assessment, and therapeutic services to a minimum of thirty clients participating in a minimum of ten sessions 

each within the first year. 5. Provide pre and post-test assessments to a minimum of thirty clients using the Child 

and Adolescent Functioning Assessment Scale (CAFAS) and/or the Juvenile Inventory for Functioning (JIFF) to 

gather data regarding effectiveness of treatment modalities. 6. Juveniles in the program will not enter into the 

juvenile justice system during program enrollment. 7. Juveniles in the program already in the juvenile justice 

system will not reoffend during program enrollment. Measures: 1. Number of professionals trained: 4 2. Referral 

procedure accuracy: 100% 3. Percentage of referrals contacted within 14 days: 100 4. Percentage of clients 

receiving intake, assessment and services: 100 of clients scheduled a. Number of juveniles served: 30 b. 

Numbers of sessions per juvenile served: 10 5. Percentage of clients receiving pre and post-test: 100 6. 

Percentage of clients not entering juvenile justice system: 100 7. Percentage of clients not reoffending: 100  

 

Data Management: The program will utilize the Child and Adolescent Functional Assessment Scale (CAFAS) and 

the Juvenile Inventory for Functioning (JIFF) for pre and post test assessment. The Functional Assessment 

Systems will provide a reliable and valid data management reporting system for the Juveniles Under Services for 

Trauma (JUST) Program. These solutions are HIPAA compliant and used by groups like community mental health 
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organizations, youth outreach programs, juvenile justice, child welfare, school systems, primary care facilities 

and more. Their goal is to positively impact the lives of children and adolescents by providing empirically-based 

tools that: • Determine the youth's needs upon entry into services • Guide treatment/service planning • Track 

progress over time The grant manager will be responsible for managing and monitoring these systems as well as 

gathering and organizing data to report to the funding entity. Heart of Hope Healing will also provide data to the 

grant manager of the Expect Respect Initiative of Llano county to evaluate the continuity of the programs’ intent 

to reduce juvenile entry and recidivism in the juvenile justice system.  

 

Target Group: Therapeutic services will be provided to youth and families of youth that have been identified as 

either at risk or offenders of juvenile delinquent behaviors. Therapeutic services will be provided by licensed 

mental health professionals, equine professionals, and equine partners. The services provided will be based on 

the Natural Lifemanship principles, focusing on healing and reducing symptoms of trauma and adverse 

experiences and thus reducing risk of youth engaging in delinquent behavior. Referrals will be made through a 

variety of sources including, but not limited to, Child Protective Services, Adult and Juvenile Probation Offices, 

Llano and Burnet Independent School Districts, Hill Country Children Advocacy Center, Expect Respect Program 

of Llano County, Highland Lakes Boys & Girls Club, Bluebonnet Trails Community Services, Hill Country MHDD, 

Phoenix Center, other private practice mental health professionals, the Highland Lakes Family Crisis Center, and 

medical facilities. 

 

Evidence-Based Practices: Heart of Hope Healing will focus on using evidence based therapeutic modalities that 

are trauma informed to address mental health concerns in at-risk and offending youth. The two modalities that 

will be employed by licensed professionals through Heart of Hope Healing will be Trauma Focused Cognitive 

Behavioral Therapy (TF-CBT) and Trauma Focused Equine Assisted Psychotherapy (TF-EAP). TF-CBT is a widely 

practiced and accepted therapeutic modality to intervene and reduce symptomology of trauma. TF-CBT focuses 

on teaching coping skills and cognitive reappraisal skills through gradual exposure techniques, followed by 

constructing a narrative account of a traumatic event to share with a parent, and completed with techniques for 

enhancing future safety. This modality has been found to be efficacious through three large, independent 

studies, in reducing symptoms of PTSD and depression (Ford, J., Chapman, J., Connor, D., & Cruise, K. (2012). 

Retrieved from: 

https://www.researchgate.net/profile/Keith_Cruise/publication/254082796_Complex_Trauma_and_Aggression

_in_Secure_Juvenile_Justice_Settings/links/581de4c908ae40da2caed4d7/Complex-Trauma-and-Aggression-in-

Secure-Juvenile-Justice-Settings.pdf). TF-EAP is an experiential and neurosequential informed model of therapy 

that addresses the multifaceted constellation of symptoms that are seen in children that have endured trauma. 

Two specific studies focusing on how TF-EAP effects symptoms of trauma in children, both found that there 

were significant results in that the scoring on the assessment tool used was drastically decreased through a pre 

and post test methodology. Both studies used the Child and Adolescent Functioning Assessment Scale (CAFAS) 

to measure symptoms of trauma. In the first study it was observed through gathered data that CAFAS scores 

decreased from a mean of 89.25 on pre tests, to a mean of 53.50 on posts tests ((Dziegielewski, N. (2014). 

Retrieved from: http://scholarworks.smith.edu/cgi/viewcontent.cgi?article=1856&context=theses). In the 

second study CAFAS pre and post test scores were 105.3 and 54.0 respectively, separated by six months. Again 

these results showed a significant decrease in symptoms and the effectiveness of TF-EAP as a therapeutic 

modality to reduce the symptoms of trauma (Kruger, A. (2016). Retrieved from: 

https://digital.library.txstate.edu/bitstream/handle/10877/4910/Kruger%20Thesis%2011-

30%233.pdf?sequence=1&isAllowed=y).  

 

Budget Information by Budget Line Item: 
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CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-

KIND 

MATCH 

GPI TOTAL UNIT/% 

Contractual 

and 

Professional 

Services 

Accounting, 

Bookkeeping, 

and/or Payroll 

Services 

Below $1,500.00 $0.00 $0.00 $0.00 $1,500.00 0 

Financial Services: $1500; Kevin Shahan out of San Saba, TX will be the contracted accountant for Heart of Hope Healing. 

Services provided will include consultation on non-profit accounting, pay roll services, and tax services. The $1500 is a flat 

rate for his contracted services. 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $15,600.00 $0.00 $0.00 $0.00 $15,600.00 100 

Intern will monitor referral source systems and follow up, manage pre and post-test assessment procedures, intake 

procedures, scheduling procedures, and other administrative procedures such as providing data to grant manager. Will 

also support therapeutic services such as co-facilitating group sessions. Intern will be paid at a rate of $13 per hour for 24 

hours per week. $15,600. No benefits included, only covering rate of pay. 

Supplies and 

Direct 

Operating 

Expenses 

Fidelity Bonding 

Liability Insurance $125 

per month = $1500, This 

is a required insurance 

for Licensed Professional 

Counselors to hold when 

providing counseling 

services as a malpractice 

coverage. 

$1,500.00 $0.00 $0.00 $0.00 $1,500.00 0 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

Below $4,266.80 $0.00 $0.00 $0.00 $4,266.80 0 

Natural Lifemanship - Equine Assisted Psychotherapy Model provides training and certification for mental health and 

equine professionals to become efficient in understanding and providing services. Each professional will work toward 

certification within the next two years in evidence based Natural Lifemanship therapeutic modality. Receiving sufficient 

training and certification will allow for mental health and equine professionals to partner and provide services that are 

evidenced based with fidelity to ensure that Heart of Hope Healing is using best practices to service clients. To seek 

certification each individual must complete fundamental and intensive training and then complete consultation calls. 

Research has been done to choose the fundamental and intensive training that are the closest in proximity to the location 

of the Heart of Hope Healing professionals to reduce costs. Heart of Hope Healing has three professionals that have 

already completed the Natural Lifemanship Training and one professional that has not completed any training to this 

date. We are asking for funds to send 3 people (Hannah Livers, Christi Lundby, and Fallon Burger) to a Natural 

Lifemanship Intensive Training at Tyson's Corners Retreat and Wellness Center in Lampasas, Texas on October 5-7, 2018 

(Trainings can be found on www.naturallifemanship.com). Registration fee is $1200 per person ($3600 for three), Meal 

Reimbursement at $51 per day for three days for three people ($459), Mileage Reimbursement of 54.5 cents per mile for 
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40 miles with one car ($21.80), Hotel for three people for three nights at a reimbursement rate of $93 per night ($186) for 

a total of $4266.80. 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

Below $876.16 $0.00 $0.00 $0.00 $876.16 0 

Natural Lifemanship - Equine Assisted Psychotherapy Model provides training and certification for mental health and 

equine professionals to become efficient in understanding and providing services. Each professional will work toward 

certification within the next two years in evidence based Natural Lifemanship therapeutic modality. Receiving sufficient 

training and certification will allow for mental health and equine professionals to partner and provide services that are 

evidenced based with fidelity to ensure that Heart of Hope Healing is using best practices to service clients. To seek 

certification each individual must complete fundamental and intensive training and then complete consultation calls. 

Research has been done to choose the fundamental and intensive training that are the closest in proximity to the location 

of the Heart of Hope Healing professionals to reduce costs. We are also asking for funds to send 1 person (Kaitlyn 

Hatfield) to a Natural Lifemanship Fundamentals Training at The Arbor Behavioral Health Care in Georgetown, TX on 

November 3-4, 2018. (Trainings can be found on www.naturallifemanship.com). Registration fee is $625 for one person 

($625), Meal Reimbursement at $59 per day for two days ($118), Mileage Reimbursement at 54.5 cents per mile for 59 

miles with one car ($32.16), Hotel for one person for one night at the reimbursement rate of $101 ($101) for at a total of 

$876.16. 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

Below $1,957.04 $0.00 $0.00 $0.00 $1,957.04 0 

Natural Lifemanship - Equine Assisted Psychotherapy Model provides training and certification for mental health and 

equine professionals to become efficient in understanding and providing services. Each professional will work toward 

certification within the next two years in evidence based Natural Lifemanship therapeutic modality. Receiving sufficient 

training and certification will allow for mental health and equine professionals to partner and provide services that are 

evidenced based with fidelity to ensure that Heart of Hope Healing is using best practices to service clients. To seek 

certification each individual must complete fundamental and intensive training and then complete consultation calls. 

Research has been done to choose the fundamental and intensive training that are the closest in proximity to the location 

of the Heart of Hope Healing professionals to reduce costs. We are also asking for funding to begin the process of 

certification once the intensive training has been completed by these three professionals. Certification is a year long 

process and requires 18 consultation sessions. Receiving sufficient training and certification will allow for mental health 

and equine professionals to partner and provide services that are evidenced based with fidelity to ensure that Heart of 

Hope Healing is using best practices to service clients. The costs to register for the certification process is $499 per person 

for three people ($1497). Group consultation is $350 per session. 2 group consultations at $350 would be paid for with 

the remaining requested funds of $460.04 and donations from fundraising would be used to cover the remaining cost of 

($239.96). Trainings can be found at www.naturallifemanship.com 

Contractual 

and 

Professional 

Services 

Non-Substance 

Abuse-Related 

Case 

Management, 

Forensic 

Interviews, 

3 sessions natural 

lifemanship individual 

counseling per week @ 

$175 for 40 weeks 

(3x175x40)=$21,000 . 

$21,000.00 $0.00 $0.00 $0.00 $21,000.00 0 



 

 
Criminal Justice Division – Example Applications| 12-20-18 | Page 34 of 140 

Counseling, 

Outpatient, 

and/or 

Treatment 

Services 

Supplies and 

Direct 

Operating 

Expenses 

Office Supplies 

(e.g., paper, 

postage, 

calculator) 

Toner for printer, $160 

replaced three times per 

year = $480, 

Miscellaneous office 

supplies (paper, pens, 

clipboards, dry erase 

markers, etc.) $215 per 

month for eleven 

months and $171.54 for 

one month 

$3,016.54 $0.00 $0.00 $0.00 $3,016.54 0 

Supplies and 

Direct 

Operating 

Expenses 

Presentation 

and/or Training 

Supplies 

Below $270.00 $0.00 $0.00 $0.00 $270.00 0 

Outdoor PA stereo system to provide amplification for trainers and music for rhythmic riding therapeutic sessions. When 

working in an outdoor setting with groups it can be difficult for all participants to hear the person speaking. This system 

will help solve this problem. Amplivox SW222 Wireless Portable buddy Public Address System. $392.22 will apply 270 and 

fundraising moneys for the remainder.. 

Supplies and 

Direct 

Operating 

Expenses 

Printer, Fax, 

Scanner and/or 

Camera ($5,000 

or less per unit) 

Business Laser printer for 

office activities $450,  
$450.00 $0.00 $0.00 $0.00 $450.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Project Supplies 

(e.g., binocular, 

battery, 

flexicuff, drug 

testing kit)  

10 riding helmets $45.00 

each 5 Bareback pads 

$35.00 each 

$625.00 $0.00 $0.00 $0.00 $625.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Project Supplies 

(e.g., binocular, 

battery, 

flexicuff, drug 

testing kit)  

Below $710.00 $0.00 $0.00 $0.00 $710.00 0 

Pre and Post Test assessment tool and scoring material; Child and Adolescent Functioning Assessment Scale: $400 annual 

fee for CAFAS online scoring software, $310 for bundle of 100 assessments (the minimum required purchase). Total = 

$710.. We will be using the ACE score to assess risk factors - this assessment is free of charge. . The assessment and 

scoring are not provided by a third party. These tools will be administered and scored Heart of Hope Healing's mental 
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health professionals and data will be collected, organized and reported by Heart of Hope Healing's intern and grant 

manager. 

Contractual 

and 

Professional 

Services 

Temporary 

Personnel-

Related Services  

Below $4,200.00 $0.00 $0.00 $0.00 $4,200.00 0 

grant management services: $35 per hour for 10 hours per month. These services will be contracted to include data 

management and organization to ensure all requirements of the grant are being fulfilled. The position will be filled by a 

qualified grant professional once funds are available for reimbursement. $35/hr x 10hrs/month = $350. $350 x 12 months 

= $4200. 

 

3124303 – Williamson County (Vocational Training for Youth) 
 

Project Abstract: Research indicates that employability is critical to the success of high-risk youth (OJJDP, 1999). 

A 2007 Justice Policy Institute report "Employment, Wages, and Public Safety" details findings that correlate 

increased employment to positive public safety outcomes, lower crime rates, and decreased incarceration rates. 

Williamson County Juvenile Services (WCJS) will contract with Skillpoint Alliance to provide vocational 

certifications to sixteen (16) Juvenile Justice System involved youth. Skillpoint Alliance is a non-profit 

organization that builds partnerships among industry, education and the community, leading to college and 

career success for program participants. Through Skillpoint Alliance – Gateway Program, certifications are 

available in the following fields: Welding, Culinary, Construction, Plumbing, Welding, HVAC, Certified Nurse Aide, 

and Machine Operator. This project meets the Juvenile Justice Local Grant Program Purpose: Reducing crime by 

providing youth with opportunity for gainful employment as an alternative to criminal enterprise; CJAC 

Priorities: Programmatic Personnel, Re-entry/Aftercare – transitional and independent living, housing, job 

training, employment coaches/specialists, employment supports and education, young adult services and 

programming, prosocial recreational and leisure activities; and the FY 17 CAPCOG Regional Strategic Criminal 

Justice Plan Priority: Juvenile Justice System Improvements: Re-entry/Aftercare – transitional and independent 

living, housing, job training, employment coaches/specialists, employment supports and education, young adult 

services and programming, prosocial recreational and leisure activities.  

 

Problem Statement: According to the National Council of Juvenile and Family Court Judges, “Overcoming 

barriers to the employment of juvenile offenders through practical and effective programmatic strategies has 

become increasingly important as studies continue to find promising outcomes associated with employment for 

high-risk and court-involved youth” (2005).Yet, a particular element of workforce development for young 

offenders has remained a challenge: securing, maintaining, and advancing employment opportunities for court 

involved youth. In a 2014 report “Juvenile Justice Can Be More Effective and Less Expensive,” Burrell explains 

the impact on the youth and community, stating that having been incarcerated increases the probability of 

dropping out of high school and becoming chronically unemployed. “This in turn lowers wages and income, 

ultimately reducing tax revenues and hurting the economy. It also increases the chances that the person will 

need public benefits to survive.” Those unable to meet the employment requirements of their probation or 

aftercare often reenter the justice system instead of successfully reentering society. Research shows 

employment post incarceration significantly increases successful transition from incarceration back into the 

community. Public safety is directly related to increased employment and wages, and communities with lower 
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unemployment rates also have lower crime rates (Justice Policy Institute, 2007). Additionally, multiple studies 

show employment post incarceration decreases repeated offending (Bushway & Apel, 2012). The Transition 

Research on Adjudicated Youth in Community Settings (TRACS) study found immediate work or return to school 

upon release had a significantly positive impact on reentry and decreased recidivism (Bullis et al., 2002). Another 

factor to consider when exploring job readiness and employment skills/training is the lack of services for youth 

who live in rural areas and come from non-English speaking families. As identified in the FY17 CAPCOG Regional 

Strategic Criminal Justice Plan, the majority of regional stakeholders (33/47) identified Employment 

Skills/Training and Job Readiness (28/48) as ‘Very Important.’ When asked which services have the most gaps, 

Employability Skills/Training and Job Readiness were both overwhelmingly marked as “Available, but 

Insufficient.” Additionally, ‘Non-English Speaking Residents’ and ‘Rural’ residents were also noted as the most 

under served juvenile populations in stakeholder’s respective counties. This project will help to increase 

identified services that are considered ‘Very Important’ for juveniles and will prioritize program placement 

services for youth who live in rural areas and are from non-English families. Williamson County Juvenile Services 

(WCJS) is committed to empowering the youth whom they serve. It is critical to provide youth with positive 

connections in the community and constructive, prosocial activities. By gaining meaningful employment, youth 

are more likely to feel valued, have greater self-esteem, and have an overall positive outlook towards the future. 

Through a collaboration with an established organization, Skillpoint Alliance, an organization that builds 

partnerships among industry, education and the community, leading to college and career success for Texans, 

nearly 120 juvenile justice system involved youth have been able to receive industry certifications in promising 

career fields.  

 

Supporting Data: In November 2014, Williamson County residential youth participated in the Developmental 

Assets Survey, a research-based survey provided through the Search Institute. The survey revealed that 75 

percent of youth scored in the challenged and vulnerable categories (bottom two categories) with regard to the 

Constructive Use of Time asset, while 82 percent scored in the same categories for the Social Competency asset. 

Additionally, youth reported that they felt the least supported in the asset Community Values Youth. This data 

reveals the great need for job training, connection to the community, and connection to prosocial activities that 

will be offered through this project. Most recently, the 2016 Youth Voices Summit, held in Georgetown on 

February 15, 2016 further illustrated the concern that youth have concerning employment and their futures. 

Through a partnership between the Georgetown Youth Advisory Board and The Georgetown Project, surveys 

were administered to 109 Georgetown high school students. The purpose of the survey was to determine the 

top issues that youth in Georgetown felt were of greatest concern. Survey results indicated that 21 percent of 

youth felt that job availability was a major concern, placing it in the top four issues facing Georgetown teens 

(issues preceding job availability were drug/alcohol use, suicide/self harm, and teen pregnancy). Youth attending 

the Summit expressed concern about finding jobs in an increasingly competitive world. For the youth not 

wanting to attend a traditional college or university, they were unaware of the availability of vocational 

programming available, and highly concerned with how they would pay for such programming. The Annie E. 

Casey Kids Count publication “Youth and Work” reported that “6.5 million people ages 16 to 24 are both out of 

school and out of work, statistics that suggest dire consequences for financial stability and employment 

prospects in that population.” Youth involved in the juvenile justice system often face additional challenges and 

barriers to obtaining and maintaining jobs. The Williamson County Profile compiled by the Texas Association of 

Counties indicates that under Educational Attainment (Census Bureau, 2008-2012 American Community Survey 

5-Year Estimate), only 37.6% of young people aged 25 and over possess a bachelor's degree. According to the 

Texas Education Agency 2010-11 annual dropout rates (grades 7-12) indicate that 291 students dropped out of 

school in the four largest school districts within Williamson County. The School Discipline Consensus Project 

highlights that youth in the juvenile justice system are more likely to drop out of school. "A New Measure of 

Educational Success in Texas" Report indicates that only one in five 8th grade students in Texas public schools 



 

 
Criminal Justice Division – Example Applications| 12-20-18 | Page 37 of 140 

completes any level of valid post-secondary credentialing (certificate or degree) within 11 years. These statistics 

highlight the need to engage employment eligible youth in the juvenile justice system in continuing education 

and vocational programming. Juvenile Justice Local Grant Purposes Addressed • Reducing crime by providing 

youth with opportunity for gainful employment as an alternative to criminal enterprise. CJAC Priorities 

Addressed • Programmatic Personnel. • Re-entry/Aftercare – transitional and independent living, housing, job 

training, employment coaches/specialists, employment supports and education, young adult services and 

programing, prosocial recreational and leisure activities. FY 17 CAPCOG Regional Strategic Criminal Justice Plan 

Priorities Addressed Juvenile Justice System Improvements • Re-entry/Aftercare – transitional and independent 

living, housing, job training, employment coaches/specialists, employment supports and education, young adult 

services and programming, prosocial recreational and leisure activities.  

 

Project Approach & Activities: Williamson County Juvenile Services will contract with Skillpoint Alliance to 

provide vocational training for 16 Juvenile Justice System involved youth. Selected youth will participate in a 

vocational training program. Vocational tracks will likely include Culinary Arts and Construction. When a student 

completes the Culinary Arts program they will receive certifications in First Aid/CPR and obtain a Food Handlers 

License. Topics covered include: First Aid/CPR, Introduction to Mechanical knife skills; Introduction to 

Commercial Equipment and Repair; Food Waste Management; Meal Prepping; Front & Back of the House 

Training; Food Handlers Training; Nutrition; Agriculture History; Professional Development; and Basic 

Employability and Communication Skills. Through the Construction program, students will receive an NCCER 

Core Construction Certification, OSHA 10 Certification, and a CPR/First Aid Certification. Topics covered in the 

construction program include: First Aid/CPR Training and Certification; OSHA-10; Basic Safety; Introduction to 

Construction Math; Introduction to Hand Tools, Power Tools, and Construction Drawings; Basic Rigging; Basic 

Communication Skills and Employability Skills; Introduction to Materials Handling; Project Build; and 

Professional Development. According to Skillpoint Alliance – Gateway Program, courses involve a mix of hands-

on and lecture-style instruction. Their instruction directly translates to the tasks and skills graduates will be 

asked to perform on a daily basis when they are hired. The courses vary from four to twelve weeks and students 

will spend forty hours per week in class, with the same punctuality and etiquette expectations of a regular job. 

Participants will learn soft skills like preparing a resume, acing a job interview, professional communication, 

planning for their career and working in a team. With leadership from industry partners, every course includes 

training that is directly connected to what Central Texas employers are seeking in their employees. Graduates 

will also have a formal graduation ceremony.  

 

Capacity & Capabilities: Founded in 1979, Williamson County Juvenile Services (WCJS) has grown into a premier 

organization, providing progressive, innovative programming while collaborating with other organizations that 

share similar service philosophies. Staff, programs, and community services are anchored in the Department’s 

vision statement: “Making a difference in our community: Creating opportunities for positive change through 

hope, empowerment, prevention, and accountability.” Williamson County Juvenile Services encourages growth 

in each other as well as the families that we serve by identifying, acknowledging and building positive character 

qualities. In 2011, WCJS adopted the “40 Developmental Assets” as a framework for service delivery. The 

Developmental Assets, created by The Search Institute, a leader and partner for organizations around the world 

in discovering what kids need to succeed for over 50 years, identifies a set of skills, experiences, relationships, 

and behaviors that enable young people to develop into successful and contributing adults. Over the following 

two decades, the Developmental Assets framework and approach to youth development became the most 

frequently cited and widely utilized in the world. Data collected from Search Institute surveys of more than 4 

million children and youth from all backgrounds and situations has consistently demonstrated that the more 

Developmental Assets young people acquire, the better their chances of succeeding in school and becoming 

happy, healthy, and contributing members of their communities and society (http://www.search-
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institute.org/research/developmental-assets). Williamson County has a long standing history of successfully 

implementing JJDP funded grant initiatives, effectively meeting goals, objectives, and sustaining programs post 

grant completion. From FY 2005- FY 2007, WCJS operated a family Preservation program funded through JJDP. 

This program is designed to provide intensive in-home counseling, family support, and case management 

services to adjudicated youth at-risk of removal from their homes. Williamson County has sustained and grown 

the program through county funds since 2007, serving 313 youth and families from 2007-2015, diverting more 

than 70 percent of these youth from residential placement. Skillpoint Alliance is a non-profit organization that 

builds partnerships among industry, education and the community, leading to college and career success for 

Central Texans, while meeting employers’ needs for a qualified workforce. Their mission is to facilitate and 

sustain industry-led workforce development solutions, while addressing the need to develop local talent and 

provide educational opportunities leading to college and career success for Texans. Since 1994, Skillpoint has 

impacted more than 135,000 Texans. For five years, Williamson County Juvenile Services has partnered with 

Skillpoint Alliance – Gateway Program to offer vocational training for youth. Youth are selected based on a 

competitive process that includes interviews, their progress and behavior with the Juvenile Services programs 

and services, and individual circumstances. In 2015, the Gateway Program reported the following: 295 Enrolled 

263 Graduated (89%) Employment following graduation 70% (within 180 days) 50% of those who gain 

employment within 45 days are continuously employed through 180 days % making $12/hr within 45 days of 

graduation: 20% Average wage of those employed by 180 days: $11.63 21% have a felony conviction or are part 

of the Juvenile Justice system (Travis or Williamson) 35% are 16-24  

 

Performance Management: Project Goal To increase employability of youth involved in the Juvenile Justice 

System by providing vocational training and certifications. Objectives 1) Provide vocational training to 16 youth 

allowing them to increase employment opportunities. 2) Increase the number of supportive, positive adult role 

models in the lives of each participant.  

 

Data Management: Data will be collected by a designated Williamson County Juvenile Services Prevention 

Specialist. The Prevention Specialist will work in conjunction with the Workforce Acceleration Program Manager 

from Skillpoint Alliance to obtain data related to program outcomes. 

 

Target Group: The target group served by this project are sixteen (16) youth involved in the Juvenile Justice 

System in Williamson County. Priority for program placement will be given to youth who are bi-lingual and 

reside in rural areas of Williamson County.  

 

Evidence-Based Practices: According to the 1999 OJJDP publication, “Employment and Training for Court-

Involved Youth: An Overview” effective residential employment and training programs include those that 

“…prepare youth for employment using an entrepreneurship or a service learning model, or train youth for 

specific jobs using industry-approved curriculums. These programs enable youth to develop practical skills they 

can use in the workforce after their release from residential facilities.” This is the approach utilized by Skillpoint 

Alliance and has demonstrated successful outcomes with program participants. In a 2016 Annie E. Casey 

Foundation report, employing positive youth development strategies within youth-focused programs such as 

Skillpoint Alliance vocational training helps young people travel a less troubled road to adulthood. Positive youth 

development may take many forms, but several key elements include: - Emphasizes youth engagement. Positive 

youth development seeks to engage young people in learning, rather than lecturing or teaching them. This goes 

beyond just doing things and calls for caring and thinking about what the program has to offer. - Recognizes 

youth potential. Positive youth development draws on youth strengths through meaningful projects or work, 

such as peer mentoring, that further enhances those strengths — whatever they may be. - Provides 

opportunities to foster young people’s success. These opportunities might involve jobs, job training, 
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volunteering or service learning, serving on youth advisory boards, referrals for assistance, mentoring or sports 

activities. - Developing positive relationships with caring adults that affirm young people, particularly those who 

may not have experienced trustworthy connections with adults. Skillpoint Alliance employs these elements 

throughout their programming, Of note, participants in past Skillpoint vocational training programs report 

feeling more confident in their abilities, more supported by adults, and improvements in self-esteem and self-

worth. A 2010 OJJDP published literature review on Vocational/Job Training stated “Successful employment 

training programs for at-risk youth prepare participants for employment, provide counseling and other support 

services, provide job placements, and make supports available to help participants retain their employment. This 

comprehensive approach requires collaboration among an array of service agencies and providers (Brown and 

Thakur 2006). Skillpoint Alliance has longstanding relationships with employers. 

Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Contractual 

and 

Professional 

Services 

Substance Abuse-

Related Case 

Management, 

Counseling, 

Outpatient, and/or 

Treatment Services 

Below $36,000.00 $0.00 $0.00 $0.00 $36,000.00 0 

Williamson County Juvenile Services will contract with Skillpoint Alliance to provide vocational training for 16 Juvenile 

Justice System involved youth. Selected youth will participate in a vocational training program. Vocational tracks will likely 

include Culinary Arts and Construction.. . Culinary Arts Program (4 weeks) - $18,000 (8 students). When a student 

completes the Culinary Arts program they will receive certifications in First Aid/CPR and obtain a Food Handlers License. 

Topics covered include: First Aid/CPR, Introduction to Mechanical knife skills; Introduction to Commercial Equipment and 

Repair; Food Waste Management; Meal Prepping; Front & Back of the House Training; Food Handlers Training; Nutrition; 

Agriculture History; Professional Development; and Basic Employability and Communication Skills. . . Construction 

Program (4 weeks) - $18,000 (students) . Through the Construction program, students will receive an NCCER Core 

Construction Certification, OSHA 10 Certification, and a CPR/First Aid Certification. Topics covered in the construction 

program include: First Aid/CPR Training and Certification; OSHA-10; Basic Safety; Introduction to Construction Math; 

Introduction to Hand Tools, Power Tools, and Construction Drawings; Basic Rigging; Basic Communication Skills and 

Employability Skills; Introduction to Materials Handling; Project Build; and Professional Development. According to 

Skillpoint Alliance – Gateway Program, courses involve a mix of hands-on and lecture-style instruction. Their instruction 

directly translates to the tasks and skills graduates will be asked to perform on a daily basis when they are hired. . . For 

both programs, students will spend forty hours per week in class, with the same punctuality and etiquette expectations of 

a regular job. Participants will learn soft skills like preparing a resume, acing a job interview, professional communication, 

planning for their career and working in a team. With leadership from industry partners, every course includes training 

that is directly connected to what Central Texas employers are seeking in their employees. Graduates will also have a 

formal graduation ceremony.. . Each vocational training program will cost $18,000 per program, which equates to 

$2250/student. This amount will be paid using the provided grant funds ($18,000x2=$36,000). Any additional cost over 

the $36,000 provided by the grant will be paid for using county funds. 

 

3361902 – Seedling Foundation (Youth Mentoring Program) 
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Project Abstract: There are over 8,000 children in central Texas who are affected by the trauma, stigma, and 

shame of having a parent who is incarcerated and susceptible to risk factors for juvenile delinquency. Mentoring 

is an effective intervention for them. The Seedling Mentor Program promotes resilience and positive attitudes 

toward school through innovative research-driven school-based mentoring. Through a cost-effective model of 

partnering with school personnel on campuses with high numbers of eligible youth, the program implements 

nationally recommended standards around mentor training and mentor/mentee monitoring and support to 

achieve the two hallmarks of quality mentoring: relationship closeness and match longevity. But this model is 

not available on every campus. With the family and financial instability that often results when a parent goes to 

prison, children move away from Seedling schools, and they are likely to scatter to underserved outlying or even 

rural areas, increasing their isolation. Their hope for sustaining their mentoring relationship – the type of 

relationship that is the single most important factor in building resilience -- lies in taking their mentor with them 

to schools where the program has not been installed. This project will fund Seedling staff and activities to enable 

90 children in “satellite” schools in Austin ISD, Hays CISD, and Del Valle ISD to receive weekly visits from their 

caring, supportive mentor who promotes positive youth development in ways that can prevent juvenile 

delinquency, thwart the school-to-prison pipeline, inspire aspirational thinking, and contribute to a healthy, 

productive life trajectory.Our program can be identified in the top 5 CAPCOG regional priorities under 

supportive preventive services and under juvenile justice improvements in the areas of services for vulnerable 

youth, school based programs, and community supports.  

 

Problem Statement: Parental incarceration is categorized as an Adverse Childhood Experience (ACE), a measure 

of childhood trauma developed by the Centers for Disease Control and Prevention. Parental incarceration differs 

from other ACE's because of the unique combination of trauma, shame and stigma. A mentoring relationship 

builds resilience which in turn helps them cope with this complex, emotionally challenging issue. There are few, 

if any, other resources available to these children that cater to the specific issue of parental incarceration. Even 

if the child does not experience the trauma associated with witnessing a violent arrest, trauma is still present 

from the abrupt removal of a key attachment figure, and the child is left with grief and loss, a particularly 

difficult kind of loss because – unlike when a parent dies -- there is no closure. Children of prisoners also average 

2.7 additional ACEs versus 0.7 for other children. Exposure to multiple ACE's significantly increases the likelihood 

of long-term negative mental and physical health outcomes, including obesity, cardiovascular disease, diabetes, 

depression, tobacco and alcohol use, and an increase in aggressive behavior. The absence of a parent due to 

their arrest is an issue that many children deal with, yet there are few programs in place to address their needs. 

The stigma around the issue makes children and caregivers reluctant to ask for help. The school cannot address 

the child’s need when the family remains “hidden” by keeping the secret of family incarceration. They may 

become even more distanced from the dominant school culture with a low commitment to school and low 

educational aspirations, two more risk factors. Additionally, some children with this ACE do not qualify for any 

other supportive service the school may offer, leaving their issue unaddressed and unvoiced due to the fear of 

ostracism and ridicule. This kind of bullying and rejection can result in less exposure to positive social 

opportunities, another risk factor. Yet another is attending schools that do not address children’s social and 

emotional needs. Because of this silence, when children of Seedling transfer schools, they are unlikely to receive 

support around this specific issue of parental incarceration unless they take their mentor with them. 

Incarceration also creates economic aftershocks for these children and their families. Families are disrupted and 

destabilized, and often the incarcerated parent is the primary wage-earner for the family. Because of this, 

families with an incarcerated parent are likely to experience a decline in household income as well as an 

increased likelihood of poverty. As cities become more expensive, these low-to-middle income families move 

out of the city cores. Outlying suburbs in Travis and Hays counties have experienced tremendous growth in 

recent years. In fact, according to US census data, the population of Hays County has increased 23.9% since 2010 

and it was the third fastest growing county in the nation in 2016. However, support services for these 
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economically disadvantaged families are simply not as prevalent in these suburban counties as they are in urban 

cities. As the growth of parental incarceration also continues unabated, we are faced with making a case for 

putting resources into caring for a vulnerable group of children whose unique needs have been routinely 

overlooked.  

 

Supporting Data: Utilizing data from the federal Bureau of Justice Statistics, the Bureau of Prisons, the Texas 

Department of Criminal Justice, and nationally-accepted algorithms, we can conservatively estimate that over 

8,000 minor youth in the four-county area of Bastrop, Hays, Travis, and Williamson have a parent who is 

incarcerated. A report published by the Annie E. Casey Foundation found that the trauma of being separated by 

a parent due to incarceration can increase the likelihood of a child experiencing mental health issues such as 

depression and anxiety and can hamper academic achievement (A Shared Sentence, 2016). The report goes on 

to recommend that schools and other community-based organizations offer programs, such as mentoring, that 

foster mental and emotional well-being for children with incarcerated parents. We know that mentoring can be 

an effective and impactful intervention for at-risk children. A report commissioned by The National Mentoring 

Partnership concluded that students who meet regularly with a mentor are 55% more likely to attend college, 

52% less likely to skip a day of school, and 46% less likely to start using illegal drugs than peers who did not have 

a mentor. (The Mentoring Effect, 2014) The mentoring relationship creates a sense of belonging and a 

perception of social support; promotes school connection and engagement; and models emotion regulation, 

interpersonal interaction, social competence, and pro-social behavior. Seedling’s most recent independent 

evaluation found that 89% of mentees reported positive changes in their interest in activities, relationships with 

others, and the ability to talk about their feelings since they started meeting with their mentor. Additionally, 

95% of surveyed mentees reported high levels of hope and academic self-confidence. These are all critical 

factors in developing the ability to build resilience. Since 2006, the Seedling Mentor Program has served over 

1900 youth, supporting mentoring matches for an average of 600 children per year. Most are in schools with the 

highest concentration of eligible youth, where school district funding has designated these campuses as places 

where the full Seedling model will be available. In these funded schools, the presence of the program has 

resulted in more sensitivity among school faculty around the issue of parental incarceration. However, the 

outward migration of those in poverty, plus the housing instability created by parental incarceration, has 

resulted in 20% of the 600 Seedling students being served in unfunded “satellite” schools where the Seedling 

program has not been formally implemented. Seedling is committed to sustaining and supporting these 

matches, but until Seedling secured the OJJDP grant, funding was not available for all of these schools. Seedling 

matches at satellite schools are typically only those that have transferred to the new campus. Historically new 

matches have not been made on satellite campuses due to the lack of funding that would provide the necessary 

elements of training and ongoing support on that campus. Seedling youth are not immune to the many risk 

factors for juvenile delinquency. While a referral may originate with the simple knowledge of a child’s family 

eligibility, the knowledge is usually acquired through looking into observed dissociation from school, peer 

difficulties, or misbehavior. However, mentoring can help. Seedling’s external evaluation for the 2016-2017 

school year showed that 83% of Seedling students had positive discipline outcomes overall, meaning they had 

none or fewer disciplinary incidents than the previous year. The students who showed the most improvement 

were those who participated in the program for at least 3 months. 

 

Project Approach & Activities: Children of prisoners need resilience, the ability to bounce back and thrive 

despite adversity. According to the Harvard University Center on the Developing Child, “The single most 

common factor for children who develop resilience is at least one stable and committed relationship with a 

supportive parent, caregiver, or other adult.” In successful mentoring programs, at-risk students can benefit 

from a relationship with a caring adult who can serve as a role model and offer nonjudgmental support. One-to-

one mentoring programs have also been shown to promote positive outcomes such as more positive attitudes 
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about school, improved relationships with adults and peers, higher academic achievement, and may help to 

prevent school failure or dropout and involvement in criminal activities. (Copeland & Beins, 2005) Therefore, 

mentoring is an effective intervention for these youth. The cornerstone of Seedling’s service model is the 

creation of an enduring relationship between a trained, committed volunteer adult role model and a child with a 

parent who is incarcerated. The volunteer meets with the child one day a week at school, during lunchtime, for a 

full academic school year. During these one-to-one visits, the mentor serves as a good listener, a sounding 

board, and a nonjudgmental friend. The time may be spent allowing the child freedom to play games, complete 

craft activities, or engage in conversation, according to the child’s choice. The talk may be about commonplace 

matters, about current events, or about school, social or family problems the child is facing including those that 

may result from the shame and stigma they feel. Through these visits, mentors are helping the student identify 

and nurture strengths and to develop their own goals and aspirational thinking. A mentor may be assigned to 

any eligible student in kindergarten through eighth grade in a Seedling school that can benefit from the 

program. Seedling is committed to serving each student and each matched relationship for as long as possible, 

even when the student transfers away from the Seedling school and even throughout high school. Significant 

efforts are taken to create, sustain, and advance each relationship. Mentors are initially recruited and screened 

and receive a 2.75 hour mandatory Orientation educating them about their role, issues their student may be 

facing, trust-building, communication skills, and navigating school culture. Ongoing comprehensive training and 

support includes monthly workshops and a monthly e-newsletter. Seedling differs from other mentor programs 

in its unique model of school partnership. The program is characterized by a collaborative service approach 

where individualized mentoring experiences are provided for the mentees. One of the keys to success in the 

quality of Seedling’s Mentor Program is the individual support provided to mentors by Mentor Directors. Each 

school is assigned a Seedling Mentor Director who supports the mentors and works closely with the School 

Contact. The school designates a School Contact, typically a school staff member such as the counselor, who 

works directly with and supports the students and families. This core team of Seedling Mentor Directors, school 

contacts, and mentors collaboratively support each student. Each Mentor Director supports 75-100 mentors, 

including partnering with the school contact to select the student who will best match the mentor; contacting 

the mentor by phone for a substantive conversation twice during the first month of the match and monthly after 

that to monitor and support the healthy development of the relationship; visiting the campus to monitor the 

mentor’s weekly attendance; and regularly communicating with the School Contact who is having regular, 

substantive conversations with the students. When Seedling matches transfer to non-Seedling (unfunded) 

schools, a Mentor Director is still needed since Seedling is committed to these satellite matches having optimal 

support to maintain a quality relationship. The considerable effort required to support these matches has a cost 

to it, in terms of the staff time it takes the Mentor Director to serve in this capacity. This support includes an 

additional level of direct support for high-school students to assess their contentment with the match and 

connect them with school services needed to support their school transition, academic success, and educational 

aspirations. The project in this application will help in offsetting these costs for the satellites in three schools 

districts: Austin ISD, Hays CISD, and Del Valle ISD. Finally, for the grant period, we will endeavor to make up to 

10 carefully chosen new matches on these campuses, bringing the project total to 90 youth. This is a more than 

10% increase from the previous year, and we anticipate being able to achieve this goal even though a 

continuation of funding from the Office of the Governor will have been decreased by 10%.  

 

Capacity & Capabilities: The Seedling Mentor Program was launched in 2006 in 1 school district with 5 schools 

and 50 students in response to requests by school principals concerned with the unique needs of the growing 

population of children in their schools with a parent in prison and the lack of support services available to help. 

Over the last 10 years, the Seedling Mentor Program has served 150+ schools in 11 school districts and charters 

for a total of 1,950 students. We have served 600+ students in each of the past three years. For the first three 

years beginning October, 2006, funding came from the U.S. Department of Education’s Mentoring Children of 
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Incarcerated Parents program, along with expert technical assistance in two forms: (1) engagement with Ann 

Adalist-Estrin, Director of the National Resource Center on Children and Families of the Incarcerated at Rutgers 

(NRCCFI) and the nation’s leading expert on mentoring children of prisoners; and (2) the research base for 

quality youth mentoring. The organization has maintained a commitment to consultation with experts, close 

familiarity with newer research and resources, and a regimen of rigorous annual external program evaluation, in 

addition to best practices in nonprofit management. We are endorsed by the National Resource Center (NRCCFI) 

and have gained local, regional, and national attention and awards for our success in matching children and 

mentors in a large urban school district. Our program can be identified in the top 5 CAPCOG regional priorities 

under supportive preventive services and under juvenile justice improvements in the areas of services for 

vulnerable youth, school based programs and community supports. The program has enjoyed acclaimed success. 

While 14 months is the national average of mentoring relationships (mentoring.org, 2013), Seedling’s match 

length averages 16-20 months, even though our population is highly mobile. 70-75% of our mentors return each 

year to mentor the same child or be matched with a new one, far exceeding the national average. Additionally, 

our most recent independent evaluation found that mentee participation length differed significantly between 

Seedling supported campuses and satellite schools, with the average match lasting almost four years for 

mentees at satellite schools compared with an average of 2 years for mentees at Seedling supported schools. 

Mentor surveys indicate that the quality of the mentoring relationship influences the mentor’s decision to 

continue mentoring after the mentee moved to satellite campus. Seedling uses research-based best practices to 

drive our matching process which results in these types of high quality relationships. The program maintains a 

lengthy waiting list of campuses asking for the program, and we have expanded beyond Austin ISD into a 

contract with Hays CISD now in its third year as well as a renewed agreement with Del Valle ISD. Funding from 

Travis County Health & Human Services enabled us to build a robust program in Del Valle ISD, but that funding 

has since been retired. We have maintained our commitment never to end an intact match or leave a match 

unsupported, and so we have continued to have a Mentor Director assigned to support the dozens of matches 

that remain in Del Valle even without funding to do so. Recently, Seedling received modest funding to begin 

rebuilding the program in Del Valle ISD. In January of 2018, Seedling was reinstalled on one campus in the 

district. Seedling Foundation has strong partnerships with Austin ISD, Del Valle ISD, Hays CISD. The school 

districts work hand in hand with Seedling to support the program, particularly by designating a contact at each 

school where the program is installed, to help identify children who qualify to participate, locate transferred 

youth, which is a daunting task as their relocations are often sudden and unannounced, support the students in 

matches on the campus, and facilitating Seedling access to staff, facilities, and data that improve the 

administration and evaluation of the Mentor Program. These collaborative agreements with Austin ISD, Hays 

CISD, and Del Valle ISD also allow us to obtain official data from their records in order to analyze student 

attendance, discipline involvement, and academic achievement because relationship-based mentoring can 

result in improvements in these areas. Seedling partners with other local organizations in order to complement 

and strengthen the program and better serve the needs of these children. Seedling has a memorandum of 

understanding (MOU) with Communities in Schools (CIS) for mutual referrals. CIS provides in-school mentoring 

to a small number of students but, where possible, refers children of prisoners to Seedling. Seedling is a key 

member of the Central Texas Mentoring Collaborative, which is working to collectively scale mentoring for 

greater impact in AISD and beyond, and led the committee that developed standards for quality mentoring 

programs that were later adopted by AISD. Seedling is also a member of One Voice Central Texas, a coalition of 

nonprofit leadership dedicated to making sure everyone in our community has what they need to thrive, and a 

member of AISD’s Mentoring Advisory Council. Seedling also has significant recruitment partnerships with the 

City of Austin, Travis County, State agencies and numerous businesses. The Texas Attorney General’s office was 

the first state agency to formally endorse Seedling’s program and to encourage their staff to become Seedling 

mentors. This validated Seedling’s program, and led the way for other government agencies to encourage their 

staff to serve as mentors. City of Austin (COA) has endorsed the Seedling Mentor Program as one of only six 
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organizations approved by COA for their volunteers. Dan Leal, Executive Director and Authorized Official for this 

grant, brings over 20 years of nonprofit leadership experience to the organization. Prior to joining Seedling, Dan 

served as the Executive Director of the Children’s Advocacy Center in Denton County and led an organization of 

29 staff members and 37 partner agencies to provide justice, safety, and healing for abused children. During 

Dan’s tenure, the Children’s Advocacy Center received Criminal Justice Division funding through NCTCOG and 

CACTX. Dan collaborated with Jenna Quinn and State Representative Tan Parker on the passing of Jenna’s Law, 

which served as the catalyst for Children’s Advocacy Centers in Texas to add education to their service delivery. 

Dan also served as the Human Services Coordinator for the City of Denton overseeing human services grant 

administration for the city. Connie Howe, Director of Mentor Programs and Project Director for this grant, has a 

Bachelor of Arts degree from Indiana University and brings over 20 years of experience working with children 

and families in the non-profit sector. Most recently, Connie spent 12 years developing and honing her skills and 

expertise in the field of youth mentoring at Big Brothers Big Sisters of Central Texas. Connie served as Seedling’s 

Program Coordinator for 2 ½ years before being promoted to Director of Mentor Programs. Mentor Directors 

with backgrounds in education, social work, psychology and sociology keenly understand the developmental 

stages of every child, including how they manifest in predicted times of school transition such as moving to a 

new school or from elementary to middle school. For the youth served by Seedling’s Mentor Program, this 

understanding of developmental stages is especially important in unpredictable times of transition such as 

changing schools on a day's (or night's) notice. The Mentor Director assists mentors in interpreting the facts, 

feelings, and behaviors associated with these stages. The Mentor Director knows that in time of crisis, normalcy 

is the highest benefit. School is a normal, safe place and the consistent visits from a caring mentor who finds you 

in your new school can make an important contribution to resilience in the face of constant change.  

 

Performance Management: Goal: A student with a parent who is incarcerated needs resilience, and a close, 

consistent relationship with a caring adult is the single most important protective factor for developing the 

ability to bounce back from their adversity. The goal of the project is to allow 100% of 90 target youth in non-

Seedling schools to achieve the protective factor of a close, sustained mentoring relationship to move toward 

resilience and preparation for a productive life trajectory. Objectives: The project has six objectives. Most of 

them mirror objectives suggested by OJJDP for juvenile mentoring programs. Measurement for these objectives 

is available, but sometimes only for a subset of the population, and so they are written accordingly. All students 

– (1) to improve the sense of social support for 90% of the youth by 06/01/2019. This objective is designed to 

reduce stigma and increase the student’s feeling of school connectedness. (2) To reduce the number of youth 

with disciplinary involvement by 10% when matched with a mentor three months or longer by 06/01/2019. (3) 

To reduce the number of youth with aggressive behaviors by 20% when matched three months or longer by 

06/01/2019. Achieving all of these objectives will be indicators of social competence; reduction in stigma 

because of less disapproval from school officials; and improvement in the sense of social support the student 

feels from the school, increasing school connectedness. Reduction in anti-social behavior will mean less 

likelihood of school or home suspensions which can lead to the school-to-prison pipeline. Elementary and 

middle school youth – (4) to increase match longevity by 15 visits for elementary and middle school youth by 

06/01/19. In mentoring, match longevity is, in and of itself, an outcome. Research links the positive benefits that 

can be obtained from the mentoring relationship to the longer duration. Since the matches in this project are 

continued from last year, 15 additional visits ensures that the match will achieve at the minimum a 9-month 

duration. High-school youth are not included in this objective because with their growing independence, school 

involvement, and development of voice, they sometimes negotiate with their mentors for a less-frequent 

visiting schedule. Elementary youth – (5) to improve classroom social competence for 60% of elementary youth 

by 06/01/2019; (6) to improve classroom cooperation for 60% of elementary youth by 06/01/2019. For 

elementary youth, a key observer of change is the teacher who sees the child for up to 7 hours a day. Social 

competence can indicate a reduction in stigma and increased sense of social support, paving the way for 
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friendships that can reduce the chance of bullying or rejection and lead to positive social experiences. Classroom 

cooperation is an indicator of less likelihood of disciplinary involvement, a pattern which often reinforces itself. 

Measures: Outputs The required outputs are a) hours delivered by employees, b) hours delivered by volunteers, 

and c) number of individuals receiving support (mentees); and d) the number of programs assessed. We will also 

report the number of individuals receiving mentoring which will equal the number receiving support. In this 

project, the support to the target youth is delivered by volunteers, while the funding request pays for the 

employees who monitor and advise the work of the volunteers. The outcome measures, by objective, are (1) % 

of youth with improving sense of social support by indicated by reporting closeness with their mentor; (2) and 

(3) ratio of students who have one or more disciplinary offenses or aggressive behaviors who have been in a 

match less than three months vs. the incidence for students in longer matches, demonstrating the positive 

benefit of match longevity; (4) % of teachers responding positively to improved classroom interpersonal 

relationships due to mentoring; (5) % of teachers responding positively to improved classroom behavior due to 

mentoring.  

 

Data Management: Seedling maintains a licensed database from Innovative Mentoring (Minnesota) providing a 

robust mentor management data system. This system generates output data on matches, their school location, 

and the match length as well as the reason when a match closes. Each Mentor Director enters information 

regarding the matches, and two members of Seedling management monitor the database for quality and 

integrity. A real-time dashboard chart enables program leadership to monitor average match length, a key 

indicator of program success because it is so closely tied to other outcomes. Additional funding secured from 

outside sources has allowed us to increase and improve our evaluation capacity. We are now able to 

disaggregate data for the specific population served by this grant in order to more accurately evaluate impact 

and outcomes. Mentors document their weekly visits in a sign-in sheet maintained in the office of every school 

campus. Mentor Directors regularly monitor these sign-in records. Each time a Mentor Director contacts a 

mentor for a meaningful check-in on the progress of the relationship, the information is logged into the 

mentor’s section of the database; timely completion of these scheduled contacts is regularly monitored by the 

Director of Mentor Programs who supervises all Mentor Directors. The Director of Mentor Programs reviews the 

logged information for issues that may be arising and dialogues with the Mentor Director about the best 

intervention to prevent a match ending too soon (“premature closure”). When trends appear in the logged 

conversations, the topic appears on a team meeting agenda for collaborative problem-solving. Annually, the 

independent evaluation contractor gathers outcomes data in two ways: (1) through online surveys for mentors, 

teachers, and School Contacts and paper/pencil surveys for students; and (2) through collecting performance 

data from the school districts on the matched students and a comparison group of students on attendance, 

disciplinary involvement, and academic achievement. The student surveys are crafted from validated 

instruments regarding the match (relationship closeness, youth-centeredness, emotional engagement, and 

youth satisfaction) and the student (hope, social acceptance, academic self-confidence, and educational 

aspirations). The findings are thoroughly reviewed over the summer months to plan program improvements, 

staff training and planning needs, and ongoing training topics for mentors. In 2017, new analyses were added to 

better understand program outcomes for Seedling students. These additions include, but are not limited to, 

developing a performance index to show a pattern of improvement across multiple measures; summarizing 

outcomes on additional measures such as social-emotional learning and STAAR progress; and determining 

whether the ratio of of resources influences program implementation quality (e.g. outcomes for Seedling 

supported and satellite schools).  

 

Target Group: Children affected by parental incarceration are a highly mobile population, relocating within our 

service area and outside it. Job insecurity, housing instability, increased poverty, and children moving among 

caregiver households all contribute to student relocation to outlying areas or even to shelters. Therefore, it is 
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not possible today to know exactly which matches will be in satellite schools during the grant period. However, 

reflecting the demographics of the 591 students served in 2016-2017, we can assume that the target youth for 

this project will be similar to the following: • 52% male, 48% female • 80% Hispanic, 15% black, 5% white or 

multiracial • 98% economically disadvantaged, 25% limited English speaking, 19% special education • 10% not 

classified as at-risk by Texas Education Agency definitions, and therefore not likely to be receiving other school-

provided services. Based on the population in satellite schools in Austin, Hays, and Del Valle school districts as of 

the date of this application, we expect the target group to be fairly equally distributed among elementary, 

middle, and high school youth. Seedling considers a satellite school to be “rural” if there are no nearby large 

employers, large churches, or government offices where mentors can be recruited. Based on the satellite 

population in AISD, HCISD, and DVISD as of the date of this application, 46% of the target youth are likely to be 

attending school in rural locations, in the following zip codes: 78610, 78617, 78640, 78723, 78724, 78725, 

78744, and 78753. Our experience of 12 years with over 1900 youth has shown to us that, as Ann Adalist-Estrin 

says, "the children of the incarcerated are all at once like all others, like some others, and like no others.” Like all 

children facing the trauma, stigma, and shame of parental incarceration, the target youth have shown and will 

sometimes experience the typical feelings of this group: fear, worry, sadness, guilt, isolation, and anger. The 

Mentor Director is an invaluable asset to the relationship by “mentoring the mentor” in interpreting and 

responding to the child and creating the safe, trusting environment where a child can be open to learning from 

this role model of social competence and pro-social behavior.  

 

Evidence-Based Practices: The Elements of Effective Practice, a publication of the National Mentoring 

Partnership, represents the most widely accepted national and global standards for quality youth mentoring. It 

is an annotated compendium of research-informed and practitioner-approved best practices for creating and 

sustaining impactful mentoring relationships and strong program services. The categories are recruitment, 

screening, training, matching, monitoring/support, and closure. Every aspect of the Seedling model is patterned 

after these standards, specifically the recent 4th Edition (2015), including processes for mentor recruitment, 

screening, training, pre- and post-match support and supervision, volunteer recognition, and relationship 

closure. The information below reflects research referenced in this publication. http://www.mentoring.org/new-

site/wp-content/uploads/2016/01/Final_Elements_Publication_Fourth.pdf Mentoring can help counteract 

juvenile delinquency risk factors and children of prisoners can particularly benefit. Mentoring can become a 

supportive experience for children who have had disappointing or unsatisfactory relationships with parents or 

other caregivers, such as parents who may have become incarcerated (Grossman et al, 2011). The Seedling 

model of intense ongoing mentor support is needed to avoid matches closing early or badly because the youth 

may have experienced abandonment before. When mentors receive high-quality support from their mentoring 

program, they report stronger relationships with their mentees and are more likely to continue their mentoring 

relationships. (Herrera, 2007). A meta-analysis of research (Dubois et al., 2011) revealed mentoring relationships 

help children develop self-identity and can shape their behavioral decisions. Mentors provide opportunities for 

children to express their thoughts and model appropriate behavior and communication enabling their mentees 

to better understand, express, and regulate their emotions. These factors can contribute to a reduction in 

stigma, more positive social opportunities, and avoidance of misbehavior. Turney and Haskins (2014) found the 

elementary school aged children of incarcerated parents were at higher risk of being held back at the end of the 

year. This risk was found to be related to teachers' perceptions of the students' academic proficiency and how 

well they were doing in school rather than actually having significantly lower test scores or more behavior 

problems than classmates. Chan et al. (2013) found mentoring relationship quality, measured by youth 

centeredness and emotional engagement, to be significantly associated with positive changes in youths’ 

relationships with their teachers. In turn, improved teacher and student relationships were predictive of student 

motivation, academic achievement, school engagement, and behavioral outcomes. The Seedling program being 

housed in schools can provide new social capital and perceptions of social support for mentees, particularly in 
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elementary school, where the consistent presence of a mature adult who is devoting time weekly to the child’s 

development can raise the child’s confidence among peers and teachers, as well as raise their teachers’ 

awareness of the child’s strengths. For example, the Seedling evaluation for 2016-2017 found that 60 – 70% of 

teachers felt that as a direct result of the mentoring relationship, the mentee had improved in academic effort, 

interpersonal relationships, classroom behavior, and/or disposition. Additionally, 95% of teachers surveyed said 

they would recommend that their students continue participating in the Seedling Mentor Program. These 

positive estimations can help reverse a low commitment to school and low educational aspirations. In fact, in 

2016-2017, 70% of Seedling mentees expressed an intent to attend college which is in line with the Austin ISD 

district average overall, indicating positive educational aspirations. These good outcomes require a good 

relationship. The field generally understands that “long and strong” – matches that are characterized by 

closeness and that last as long as the child has been told it will last -- are those that will have a meaningful 

impact on the youth. When mentoring relationships were characterized by feelings of closeness, they were likely 

to last longer and lead to better outcomes for the mentees (Dubois and Karcher, 2013). Researchers have found 

mentees who rated their relationships as youth centered (e.g., their mentor took their preferences and interests 

into account), who were emotionally engaged with their mentors, and who were satisfied with their mentors 

were more likely to show improvement in their behaviors and attitudes than were youth with less favorable 

impressions. (NREL, 2002). In 2016-2017, 93% of Seedling mentees rated their relationships as “close” and highly 

rated these features: emotional engagement (93%), youth centeredness (93%), and youth satisfaction (81%). 

Two additional findings point to why Seedling devotes considerable human and financial resources to providing 

monitoring, support, and accountability for the mentor’s weekly commitment that help matches to last: (1) 

Enduring mentoring relationships lead to significant improvements in children’s perceptions of themselves, their 

peers, family members, and other adults (Grossman, Chan, Schwartz, and Rhodes, 2011); and (2) Mentor 

consistency also had a positive influence on mentee social skills, self-esteem, and self-management (Karcher, 

2005). Chan et al (2013) also found that higher quality mentoring relationships were related to improvements in 

students' relationships with their parents as well as teachers, promoting development in academic attitudes, 

self-esteem, and pro-social behavior. In 2016, a survey of Seedling caregivers conducted by Dr. Susan Millea of 

Children’s Optimal Health found that 46% of caregivers felt that the mentoring relationship had improved their 

own relationship with their child. In other evidence of caregiver perception of progress toward a positive 

trajectory, the survey showed that Seedling caregivers answered positively, on a 4-point scale, as follows: Has 

having a mentor affected your child’s belief in his/her abilities? (3.61) desire to set goals for the future? (3.59) 

self-esteem? (3.59) attitude about school? (3.55). The high level of these ratings indicate that most respondents 

selected “very positive.” This survey conducted by Children’s Optimal Health is slated to be completed again in 

2019 and we anticipate similar results. 

 

Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Personnel 

Education, 

Financial, 

and/or Program 

Specialist 

Below $11,779.23 $0.00 $0.00 $0.00 $11,779.23 30 

The Mentor Director provides direct support to the trained volunteer mentors who are delivering the intervention of 

weekly visits to youth. The Mentor Director monitors the healthy progression of the mentoring relationship by conversing 
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frequently with the volunteers. Their responsibilities include ensuring fidelity to research-informed practices around 

youth-centeredness, trust-building, communication skills, and respect for boundaries; documenting the content of the 

frequent interaction with the mentors; and visiting the campuses to monitor the fidelity to the weekly commitment. 

When needed, the Mentor Director consults school staff regarding the student's contentment with the relationship. This 

particular Mentor Director also visit high-school students periodically on their campuses to connect them with school 

resources for their transition to high school and their success in their classes, and their future plans. This item represents 

25% monthly salary x 10 months plus benefits. 25% of the organization's contribution to the employee's health insurance 

is $610.53. The total calculation is $10,375 salary plus $793.70 payroll taxes plus $610.53 insurance = $11,779.23 

Personnel 

Education, 

Financial, 

and/or Program 

Specialist 

Below $9,459.30 $0.00 $0.00 $0.00 $9,459.30 30 

The Mentor Director provides direct support to the trained volunteer mentors who are delivering the intervention of 

weekly visits to youth. The Mentor Director monitors the healthy progression of the mentoring relationship by conversing 

frequently with the volunteers. Their responsibilities include ensuring fidelity to research-informed practices around 

youth-centeredness, trust-building, communication skills, and respect for boundaries; documenting the content of the 

frequent interactions with the mentors; and visiting the campuses to monitor fidelity to the weekly commitment. When 

needed, the Mentor Director consults school staff regarding the student's contentment with the relationship. This item 

represents 20% monthly salary x 10 months plus benefits. 20% of the organization's contribution to the employee's 

health insurance is $488.40. The total calculation is $8,333.40 salary plus $637.50 payroll taxes plus $488.40 insurance = 

$9,459.30 

Personnel 

Education, 

Financial, 

and/or Program 

Specialist 

Below $11,644.66 $0.00 $0.00 $0.00 $11,644.66 25 

The Mentor Director provides direct support to the trained volunteer mentors who are delivering the intervention of 

weekly visits to youth. The Mentor Director monitors the healthy progression of the mentoring relationship by conversing 

frequently with the volunteers. Their responsibilities include ensuring fidelity to research-informed practices around 

youth-centeredness, trust-building, communication skills, and respect for boundaries; documenting the content of the 

frequent interactions with the mentors; and visiting the campuses to monitor fidelity to the weekly commitment. When 

needed, the Mentor Director consults school staff regarding the student's contentment with the relationship. This 

Mentor Director will serve satellite elementary school campuses in AISD. This item represents 25% monthly salary x 10 

months plus benefits. 25% of the organization's contribution to the employee's health insurance is $610.53. The total 

calculation is $10,250 salary plus $784.13 payroll taxes plus $610.53 insurance = $11,644.66 

Personnel 

Education, 

Financial, 

and/or Program 

Specialist 

Below $11,644.66 $0.00 $0.00 $0.00 $11,644.66 25 

The Mentor Director provides direct support to the trained volunteer mentors who are delivering the intervention of 

weekly visits to youth. The Mentor Director monitors the healthy progression of the mentoring relationship by conversing 

frequently with the volunteers. Their responsibilities include ensuring fidelity to research-informed practices around 

youth-centeredness, trust-building, communication skills, and respect for boundaries; documenting the content of the 

frequent interactions with the mentors; and visiting the campuses to monitor fidelity to the weekly commitment. When 
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needed, the Mentor Director consults school staff regarding the student's contentment with the relationship. This 

Mentor Director will serve satellite middle school campuses in AISD. This item represents 25% monthly salary x 10 

months plus benefits. 25% of the organization's contribution to the employee's health insurance is $610.53. The total 

calculation is $10,250 salary plus $784.13 payroll taxes plus $610.53 insurance = $11,644.66 

Travel and 

Training 

In-State 

Incidentals 

and/or Mileage 

Below $588.60 $0.00 $0.00 $0.00 $588.60 0 

Mentor Directors visit the campuses to monitor attendance logs for fidelity to the weekly commitment and sometimes 

consult with school staff. The campuses will number 40+, and they are located all over Travis and Hays counties. The 

number of miles is estimated to approach 1,080 for the combined figure for the four Mentor Directors funded by this 

project, using their private vehicles. Monthly mileage logs are filed. Mileage is reimbursed at the standard federal rate, 

currently $.545 per mile. 

Indirect Costs 

Indirect Costs - 

De Minimus 

Rate 

Accounting, which is 

contracted at $40 per 

hour. The amount was 

capped at $800 to 

correspond to the de 

minimus rate of 2%. 

$800.00 $0.00 $0.00 $0.00 $800.00 0 

Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services 

Below $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0 

The contract for the independent evaluation of the project will include collaborating with program leadership; designing, 

creating, and disseminating surveys; analyzing survey results; caretaking school district data on attendance, discipline, 

and achievement; performing a variety of analyses with the data; writing a print-ready report; and making a presentation 

to the Board of Directors. The contractor estimates 8 hours of work for the portion of the overall program evaluation that 

will isolate the participants in this project and their data for analysis. The contractor's rate is $125 per hour. 

 

General Victim Assistance Program 
 

2884903 – Williamson County Crisis Center (Hope Alliance) (Services for Victims of Domestic and Sexual 

Violence) 
 

Project Abstract: This grant application requests funds to support 8.75 full-time equivalent victim advocates and 

case managers.   Utilizing strategies shown to maximize protective factors and reduce risk factors associated 

with the well-being of family and sexual violence victims, grant-funded individuals will provide direct services 

that are tailored to victims' needs.  Services, including 24-hour hotline assistance, information and referral, crisis 

intervention, safety planning, legal advocacy, transportation, and emergency shelter will be provided within the 

emergency shelter and within satellite offices throughout Williamson County.  As a result of the services, victims 

will establish safety, have increased hope and self-esteem, enhance their knowledge of the dynamics of family 
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and sexual violence as well as the resources and options available to them.  These improvements will lead to 

more positive social and emotional well-being over time.   

Problem Statement: Family and sexual violence continues to occur in Williamson County and victims face a 

myriad of issues as a result of their victimizations, including homelessness, financial insecurity, mental and 

physical health concerns, and the threat of re-victimization.  In order to obtain safety and security, stabilize their 

lives after victimization, and restore their emotional well-being, victims need access to timely, trauma-informed 

services within their own communities.  Unfortunately, victims often face waitlists and, in a county without 

public transportation, must travel burdensome distances to seek the life-saving, time-critical services they 

require, including 24-hour hotline assistance, crisis intervention, emergency shelter, safety planning, case 

management, legal advocacy, and information and referral.   

Supporting Data: Williamson County is expected to be one of the two fastest growing counties in Texas, adding 

60,000 people between 2015 and 2020 (CAPCOG, Data, Maps, and Reports Central Texas).  Statistics indicate 

that as many as 3 out of 4 women and 1 in 7 men will experience domestic violence and 1 out of 6 women and 1 

in 33 men will be a victim of sexual assault.   

According to the Department of Public Safety Crime Reports, Williamson County has had a 30% increase in 

sexual assaults reported and a 20% increase in the number of family violence incidences reported over the last 

five years.  During 2016, there were 1,987 family violence offenses and 274 sexual assault offenses reported in 

Williamson County.  However, research shows that these crimes are also significantly underreported.  According 

to the Texas Statewide Sexual Assault Prevalence Study, only 9.2% of sexual assault victims reported their 

victimization to law enforcement (University of Texas Institute on Domestic and Sexual Violence, 2015).  The 

Statewide Prevalence of Intimate Partner Violence, published in June 2011, elaborates on the findings that 

family violence is often "hidden and underreported".  A survey of its clients in 2015, Williamson County Crisis 

Center found that only 3% of the women in its emergency shelter had reported their most recent victimization 

to police. 

During 2017, Williamson County Crisis Center provided services to 3,598 family and sexual violence victims.  The 

agency provided 6,635 nights of safety to 339 men, women, and children, and had to find alternative refuge for 

35 families every month, on average.  Legal assistance was provided to 533 victims and 2,497 hotline callers 

were provided information and referral.  The agency continues to have a 4-6 week counseling waitlist. In a 2015 

survey, Williamson County Crisis Center clients ranked shelter, transportation, crisis intervention, and legal 

advocacy services as being the services they most needed.  Assistance with employment and housing were also 

ranked as important to restoring their safety and stability. 

This project addresses the CAPCOG Criminal Justice Priorities for Plan Year 2019 which include increases to 

programmatic personnel and basic victim services. 

Project Approach & Activities: This project reduces risk factors and enhances protective factors that have been 

linked to re-victimization and impaired well-being in victims of domestic and sexual violence.  To establish safety 

and restore or create well-being, services will be offered close to survivors' home and work locations, be 

individually tailored to survivors' needs, and span the range of crisis intervention to legal advocacy.  

Services will be offered within the county's only emergency shelter and within non-shelter locations throughout Williamson 

County.  This will address the lack of public transportation that serves as a barrier to services needed to avoid homelessness 

and begin the healing process.  Victims will be able to access, close to home or work, 24-hotline assistance, emergency 

shelter, case management, safety planning, legal advocacy, and information and referral.   
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Activities are performed by trained staff and volunteer advocates who, in partnership with the client, develop an 

individualized service plan (ISP) for the client.  The ISP outlines the individualized risk and protective factors that 

exist for the client, including safety and resource needs, strengths, obstacles, and goals.  The ISP is updated 

weekly as clients work toward their goals.  All activities will be designed to address six predictors of well-being:  

self-efficacy, hope, social connectedness and positive relationships with others, being safe, good physical and 

emotional health, and possessing adequate resources.   

Emergency shelter is provided for a maximum of 60 days during which victims, while having a bed, meals, and 

clothing, work with advocates to identify and meet their families' needs, which might include safety planning, 

transportation, assistance with enrolling children in school, finding employment and daycare, securing 

transitional housing, obtaining crime victims compensation and/or a protective order.  Advocates meet, at 

minimum, weekly with shelter residents to achieve, in partnership, the client's identified goals. 

Those clients who are not living in the emergency shelter will meet with their assigned victim advocate as often 

as needed or desired to work effectively towards their ISP goals, which can be some or all of the same goals as 

survivors requiring emergency shelter.  There is no maximum number of case management meetings set or a 

specific timetable set for completing services. 

Capacity & Capabilities: Williamson County Crisis Center (WCCC) has been providing intervention services to 

victims of family and sexual violence for over 33 years.  During that time, the agency has grown from a 

volunteer-staffed organization to one with locations throughout Williamson County and 35 employees who are 

state-certified victim advocates.  Trained staff and volunteer advocates have assisted tens of thousands of adult 

and child victims. The agency has strategic collaborations that help meet the myriad of needs victims have after 

their victimization.  The agency is also one of only a dozen crisis centers in Texas with a primary prevention 

program for both family and sexual violence. 

The CEO has been with the agency since 2000, serving in a number of direct service roles before becoming CEO 

in 2004.  She is a masters-level social worker who has provided or managed victim services for 18 years and has 

been qualified as a Domestic Violence expert in Williamson County district courts. The Director of Counseling 

and Advocacy Services has been with the agency over 5 years and has been providing services to domestic and 

sexual violence victims for over 20 years.  The victim advocates and volunteers complete a required 40-hour 

certification training prior to working directly with clients and are required to complete 6 hours of continuing 

education every year.  Training topics include cultural competency, dynamics of family and sexual violence, crisis 

intervention, legal advocacy, serving special populations such as elderly and male victims, perpetrator profiles, 

and coordinated community responses.  Employees and volunteers are evaluated annually for knowledge, skill 

and goodness of fit with the position for which they are trained. 

Performance Management: Goals of the project include 1) increasing victims' access to services by providing 

services within locations that are geographically accessible without public transportation, 2) providing safety for 

victims facing homelessness due to family and/or sexual violence, 3) facilitating victims' access to and comfort 

with legal process. 

Objectives of the project include 1) 75% of victims served will report that they are more knowledgeable about 

the dynamics of family and/or sexual violence, 2) 75% of victims served will report knowing more about their 

options and the resources available to them, 3) 75% of victims served will be more knowledgeable about their 

rights as crime victims and 4) 75% of victims served will report having an actionable safety plan. 

Measures include 1) the number of times clients are accompanied to civil court proceedings, 2) the number of 

victims seeking services who were served, 3) the number of clients assisted through the legal process, 4) the 

number of clients assisted with crime victim compensation applications and protective orders, and 5) the 
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number of clients receiving crisis counseling, 6) the number of victims receiving information and/or referral (in 

person/by phone). 

Data Management: The leadership of Williamson County Crisis Center believes that performance measured is 

performance improved.  The agency has measured output and outcome performance for more than 15 years, 

and the results have been used to improve and/or enhance programs and services.  Osnium, a software program 

commissioned by the Texas Health and Human Services Commission, Texas Office of Attorney General, Texas 

Council on Family Violence and the Texas Association Against Sexual Assault, is used to track client 

demographics and service provision data. All trained staff and volunteer advocates enter their own data into the 

system within 48 hours of service provision and a Quality Assurance advocate monitors the integrity of the data 

and provides monthly reports to the CEO and Program Directors.  Client surveys are utilized to evaluate and 

monitor outcome performance and include different surveys for the children's program, shelter exits, support 

groups, intake and advocacy services, and counseling services at the sixth and twelfth sessions. Specific 

outcomes include decreased trauma symptoms, increased knowledge about the dynamics of family and/or 

sexual violence, increased knowledge about victims' rights and the resources and options available to them, and 

improved knowledge about how to increase one's safety. 

Target Group: Primary and secondary, adult and child victims of family and sexual violence throughout 

Williamson County will benefit from this project.    Based on historical data of the population served by the 

agency, projected demographics of those to be served are: 82% women, 70% adults, 32% Anglo, 30% Hispanic, 

15% Black, 15% Other Ethnicity, and 8% Unknown Ethnicity (HHSC and TAASA, 2017).  The projected number of 

individuals served from cities within Williamson County is as follows: 1.6% Taylor, 2.7% Liberty Hill, 6.2% 

Leander, 8.1 Hutto, 10.5% Georgetown, 15% Cedar Park, 34% Round Rock, and 29.2% from other areas within 

Williamson County including Bartlett, Jarrell, Granger, Florence, and Thrall, and from Northwest Austin. 

Evidence-Based Practices: The effectiveness of the services and activities for which these funds are being 

requested is supported by the "Social and Emotional Well-being Promotion Conceptual Framework" and the 

"Conservation of Resources (COR) Theory" as outlined by Cris Sullivan (NRCDV, 2016).  Specifically, the project 

maximizes protective factors and reduces risk factors associated with victims' well-being.   Victims' sense of self-

efficacy is improved as is their hope for the future.  Their access to community resources, opportunities, and 

supports is also increased. Consistent with COR, these improvements "create a positive spiral in survivors' lives, 

resulting in more positive social and emotional well-being over time" (C. Sullivan, 2016).   

The agency also emphasizes a trauma-informed approach to service delivery.  According to the Substance Abuse 

and Mental Health Administration (SAMHSA), this approach includes: 1) realizing the widespread impact of 

trauma and understanding potential paths for recovery; 2) recognizing the signs and symptoms of trauma in 

clients, families, staff, and others involved with the system; 3) responding by fully integrating knowledge about 

trauma into policies, procedures, and practices; and 4) seeking to actively resist re-traumatization. The agency 

recognizes that each client is unique and seeks to empower survivors to direct their own client experience 

through personal choices based on their situation and the pursuit of goals that are important to them.  The 

agency respects that the client knows what will work best and is the expert on their life.  The role of staff 

members is to provide support and a safe environment, to identify resources, to supply information and 

referrals, and to serve as advocates.   

Budget: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 
IN-KIND 
MATCH 

TOTAL UNIT/% 
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Personnel Advocate Below $62,405.33 $3,969.60 $0.00 $66,374.93 94 

Client Service Advocate - to provide direct services to victims of family and sexual violence living in the emergency 
shelter, including hotline assistance, information and referral, crisis intervention, assistance with basic needs such as 
clothing, medications, and transportation arrangements. 2 year salary and fringe = $66374.93. Requesting 94% of salary 
and fringe. Cash match will fund 6% of salary and fringe. Position is currently filled by Sherry Baker. 

Personnel Advocate Below $41,291.28 $41,758.03 $0.00 $83,049.31 50 

Legal Advocate - to provide direct services to victims of family and sexual violence within the emergency shelter and 
outreach locations including the county attorney's office and child support court. Services include assistance with 
protective order and CVC applications, accompaniment to the hospital and court, hotline assistance, information and 
referral, and crisis intervention. 2 year salary and fringe total = $83049.31. Requesting 50% of salary and 50% of fringe. 
Cash match will fund 50% of salary and fringe. Position is currently filled by Victoria Soto. 

Personnel Advocate Below $79,701.20 $5,096.98 $0.00 $84,798.18 94 

Outreach Victim Advocate - to provide direct services to victims of family and sexual violence within established satellite 
locations. Services include hotline assistance, information and referral, assistance with applying for protective order and 
CVC, accompaniment to court and hospital, crisis intervention, and case management. 2 year salary and fringe = 
$84798.18. Requesting 94% of salary and 94% of fringe. Cash match will fund 5% of salary and fringe benefits. Position is 
currently filled by Suzanne Holsomback. 

Personnel Advocate Below $27,404.06 $0.00 $0.00 $27,404.06 100 

Transportation Advocate - part-time - to provide direct services to victims of family and sexual violence including 
information and referral, transportation, and crisis intervention. 2 year salary and fringe = $27404.06. Requesting 100% of 
salary and fringe. Position is currently filled by Chuck Johnson. 

Personnel Advocate Below $27,404.06 $0.00 $0.00 $27,404.06 100 

Transportation Advocate - part-time - to provide direct services to victims of family and sexual violence including 
information and referral, transportation, and crisis intervention. 2 year salary and fringe = $27404.06. Requesting 100% of 
salary and fringe. This is a new position. 

Personnel Case Manager Below $77,557.81 $4,957.23 $0.00 $82,515.04 94 

Victim Advocate - to provide direct services to victims of family and sexual violence including hotline assistance, 
information and referral, crisis intervention, hospital and court accompaniment, and case management. 2 year total 
salary and fringe - $82515.04. Requesting 94% of salary and 94% of fringe. Cash match will fund 6% of salary and fringe 
benefits. Position is currently filled by Raquel Miller. 

Personnel Case Manager Below $75,443.57 $4,205.21 $0.00 $79,648.78 95 

Bilingual Crisis Advocate to provide direct services to victims of family and sexual violence whose primary language is 
Spanish. Services include hotline assistance, information and referral, crisis intervention, hospital and court 
accompaniment, and case management. 2 year salary and fringe = $79648.78. Requesting 95% of salary and 95% of 
fringe. Cash match will fund 5% of salary and fringe benefits. Melissa Hernandez currently fills the position. 

Personnel Case Manager Below $71,820.85 $4,583.12 $0.00 $76,403.97 94 

Family Victim Advocate - to provide case management, crisis intervention, peer support groups, hotline assistance, 
information and referral, assistance with protective order and CVC applications, and case management to victims living in 
the emergency shelter. 2 year salary and fringe = $76403.97. Requesting 94% of salary and 94% of fringe benefits. Cash 
match will fund 6% of salary and fringe. The position is currently filled by MeShay McKinney. 

Personnel Case Manager Below $66,122.30 $23,251.74 $0.00 $89,374.04 74 

Overnight/Weekend Advocate and Supervisor - to provide crisis intervention, case management, hotline assistance, 
information and referral, and assistance with CVC and protective order applications to individuals living in the emergency 
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shelter. Position also oversees all 2nd shift advocates. 2 year total salary and fringe = $89374.05. Requesting 74% of salary 
and 74% of fringe. Cash match will fund 26% of salary and fringe. Position is currently filled by Dorothy Reno. 

Personnel Case Manager Below $68,238.98 $0.00 $0.00 $68,238.98 75 

Bilingual Advocate - to provide direct services to victims of family and sexual violence living in the emergency shelter. 
Services include 24 hour hotline, crisis intervention, information and referral, assistance with CVC and protective order 
applications, and accompaniment to hospital and court. 2 year salary and fringe total = $92239.10. Requesting 75% of 
salary and 75% of fringe. Cash match will fund 25% of salary and fringe. Position is currently filled by Mercedes Jacome. 

Personnel 

Intern, Mentor, 
Service Provider, 
Student Worker, 
and/or Support Staff 

Below $0.00 $0.00 $61,525.45 $61,525.45 100 

Volunteer direct service hours - to provide 24-hour hotline, information and referral, crisis intervention, peer support, 
accompaniment, and legal advocacy to victims of family and sexual violence. 4244 direct service volunteers hours at 
$14.50/hour. 

 

3607601 – Hays County (Victim Assistance Coordinator) 

Project Abstract: As the populations continues to increase in Hays County, 30.2 percent since 2010 according to 
the United State Census Bureau the work load has continued to increase for the victim assistance coordinators 
(VAC’s). Victim Assistance Coordinators play a crucial role in serving the victims of crimes and their families 
throughout the criminal justice process and improving victim restoration. It is imperative that a victim is aware 
of their rights and have support throughout the recovery process, but the increase in victims being served has 
strained the Victim Services Division due to lack of personnel. The Hays County District Attorney's Officer is in 
need of an additional Victim Assistance Coordinator to continue to provide the necessary assistance and services 
to victims of crime.  
 
Problem Statement: The Hays County District Attorney’s Office is staffed with twelve felony prosecutors, 
including the district attorney, and nine misdemeanor prosecutors. Currently, there are six victim assistance 
coordinators, including the one lead coordinator. The felony VAC’s are assigned to three prosecutors and the 
misdemeanor VAC’s are assigned to cases by alphabet A-L and M-Z. Due to a higher volume in cases the District 
Attorney's Office is strained and has struggled to meet the growing demands. The victim assistance coordinator 
strives to meet the unique needs of all victims and with this come a lot of time that is devoted understanding 
the victims needs and connecting them to resources that are most beneficial to ensure successful victim 
recovery. Currently, a VAC has at a minimum 100 different victims being served and with the increase in crime 
rate bringing an increase in victims, it is difficult for the current VACs to provide the necessary assistance to each 
victim. If the VACs were unable to provide the necessary assistance many victims would be left to navigate the 
criminal justice system alone and would likely not receive the support that is crucial during the recovery process. 
An additional VAC would alleviate some of the work load and allow for all VACs to provide adequate services to 
accommodate each victim.  
 
Supporting Data: According to the CAPCOG Regional Strategic Criminal Justice Plan FY19, Hays County is one of 
the only two counties that saw an increase in total crimes reported and property crimes committed in the region 
from 2011-2016. In addition, Hays County experienced a 45.0% increase in violent crimes from 2011-2016. Data 
from the Texas Crime Report for 2016 indicates a rate of 2.5 murder, 46.4 rape, 45.5 robbery, 141.3 assault, 
343.4 burglary, 1416.6 larceny, and 186.8 auto theft in Hays County. When compared to the Texas Crime Report 
data for 2015, which indicates a rate of 3. murder, 38.9 rape, 33.2 robbery, 162.9 assault, 307.6 burglary, 1456.9 
larceny, and 121.9 auto theft. The Victim Assistance Coordinators have supported a total of 1,029 walk in victims 
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in 2016 and 5,739 telephone contacts with victims. The increase in crimes has made it difficult for the current 
Victim Assistance Coordinators to meet these high demands.  
 
Project Approach & Activities: The goal of the Victim Assistance Coordinator is to provide support to victims of 
crime and their families. This project aligns with the Basic Victim Services priority, under the CAPCOG's Top 5 
Priorities and the Criminal Justice System Improvements within the Criminal Justice Priorities in CAPCOG for Plan 
Year 2019. The Victim Assistance Coordinator will attend the Texas District of Attorney's Association Victim 
Assistance Coordinator Seminar and will provide direct services to victims of crime that include court-based 
coordination, phone calls, pre and post-conviction notifications, assistance in filing protective orders, VINE 
automated court setting notification registrations and outreach services to family members of homicide victims. 
These services will help support crime victims in many ways throughout their contact with the criminal justice 
process. Victim Services coordinators also assist crime victims beyond these major programs and services by 
notifying crime victims of their rights, referring them to community services, and providing crime victims with 
much needed support and information. 
 
Capacity & Capabilities: Hays County will serve as the fiscal agent for this grant funded position. Hays County 
has managed 7 million dollars in grant funding in the fiscal year 2017 and has completed all obligations for grant 
funded projects. The project director will be Maggie Avalos, lead Victim Assistance Coordinator, who brings 7 
years of experience working with the District Attorney's office as well as 13 years of experience with law 
enforcement. For the purpose of this program she will receive assistance from the District Attorney's Office, the 
Hays County Auditing and Grants Office, of which has expertise in managing state and federal grants and has the 
capacity to conduct the required accounting, auditing, and programmatic reporting.  
 
Performance Management: The goal of this program is to provide direct and personal services to victims of 
crime and their families to recover completely from victimization and to ensure they are not left behind by the 
criminal justice system. Services that are provided to reach this goal are referrals to community resources and 
social agencies, explain the stages of the Criminal Justice System, provide information concerning case status, 
act a liaison between the victim and the District Attorney’s Office, courtroom accompaniment, assistance with 
Victim Impact Statements and Crime Victim Compensation, and provide witness coordination during jury trials. 
Performance measures that are tracked daily number of number of walk in’s; number of victims/survivors 
assisted with crime victim compensation applications; number of victim/survivors receiving information or 
referrals; number of victims/survivors receiving counseling. The goals of this project are to provide legal and 
advocacy services to least 171 victims, track the type of crime each are victims to, attend one training event, and 
record the number of victims registered in VINE. To ensure the goals of this project are met the VAC will be 
required to keep a Performance Report Form which will also assist in completely progress reports required for 
the grant.  
 
Data Management: Data is tracked daily by the Victim Services Division and it will be the responsibility of the 
Victim Assistance Coordinator. The lead Victim Assistance Coordinator maintains records by generating victim 
contact reports and reports through Odyssey, as well as Victim Impact Statements, VINE registration, and pre 
and post packets that are mailed out to the victims.  
 
Target Group: The Hays County District Attorney's Victim Assistance Division will directly benefit from an 
additional victim assistance coordinator. The victim assistance coordinator will assist victims of crime to include, 
but not limited to, victims of domestic abuse, assault, and dating/acquaintance violence.  
 
Evidence-Based Practices: The Victim Assistance Coordinator role is extremely beneficial, especially due to law 
enforcement not having the time or resources to follow-up with victims. Victims of crime not only need 
assistance for themselves, but they are key components in the immediate response to the crime, the ongoing 
investigation of the incident, and the efforts to prevent recurrence. The positive impact the victim assistance 
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coordinator role has is what allows for this process to go smoothly. The Victim Assistance Coordinator will follow 
the standards of the Texas Department of Criminal Justice Victim Assistance Standards. These standards include 
the following duties: ensure victims are afforded their rights, send the victim impact statement, explain the 
victim impact statement, and the duty regarding counseling. These standards ensure that all victims are 
receiving the services that are unique to their needs. 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Personnel Court Advocate Below $45,144.17 $7,841.95 $0.00 $0.00 $52,986.12 100 

Victim Assistance Coordinator, unfilled position: the VAC will provide direct services to victims of crime and their families 

and will be responsible for complying with grant requirements. Total salary: $52,986.12. 

Supplies and 

Direct 

Operating 

Expenses 

Desktop System 

and Accessories 

($5,000 or less 

per unit) 

Thin Client: 

$400. Monitor: 

$255. 

$0.00 $655.00 $0.00 $0.00 $655.00 0 

Travel and 

Training 

In-State 

Registration Fees, 

Training, and/or 

Travel 

Below $0.00 $794.00 $0.00 $0.00 $794.00 0 

Attend the Texas District & County Attorneys Association 2018 Key Personnel & Victim Assistance Coordinator Seminar 

from November 7, 2018 to November 9, 2018 in Kerrville, TX. Registration Fee - $350. . Travel costs associated with 2018 

Key Personnel & Victim Assistance Coordinator Seminar from November 7, 2018 - November 9, 2018. 3 Days: $357 Food: 

$87 

Supplies and 

Direct 

Operating 

Expenses 

Printer, Fax, 

Scanner and/or 

Camera ($5,000 

or less per unit) 

Scanner: $1,600 $0.00 $1,600.00 $0.00 $0.00 $1,600.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Specialized 

Computer 

Software ($5,000 

or less per unit) 

Adobe Pro 

Dc2017 
$0.00 $400.00 $0.00 $0.00 $400.00 0 

 

3295902 – City of Manor (Manor Victim Services Network Project) 
 

Project Abstract: The Manor Police Department is seeking funds to continue the Victim Services Network 

between the Cities of Manor, Jonestown, and Lago Vista for the budget periods of 2018/2019 and 2019/2020. 

The VSN consists of a Victim Services Coordinator and a Victim Services Specialist. The VSN staff will provide 

both internal and external (community partners) training and outreach, provide crisis intervention, assistance 

with exercising constitutional/statutory rights, assistance with establishing personal safety, securing access to 
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services, assistance with Crime Victim Compensation applications, referrals to community agencies, educational 

and emotional support throughout the criminal justice process, ensure continuity of services between 

departments and agencies in an effort to reduce trauma for individuals impacted by crime. The City of Manor 

has joined into a interlocal agreement with the Cities of Jonestown and Lago Vista to provide these direct victim 

services to the crime victims in those jurisdictions.  

 

Problem Statement: A combination of Insufficient staffing and training has resulted in victims of crime receiving 

inconsistent and inadequate services. Each jurisdiction is experiencing rapid population growth, and, with this, 

growth in crime rates and calls for service. The Manor Police Department Victim Services Network would 

address this growing need by hiring trained personnel to provide crisis intervention, criminal justice support and 

resource referrals for victims in these communities. Even with the increase violent crimes reported research has 

indicated that less than half of crimes get reported, and only 1 out of 10 victims receive services. o This project is 

intended to increase the number of victims receiving services, enhance the services provided, and through 

education and outreach increase the number of crimes reported.  

 

Supporting Data: In 2010, the City of Manor had a population of 5,037. In the 2015 the population was 

estimated to be 7,587, and in 2016 the population was estimated to be 9,019. This represents population 

growth of 79% increase in 6 years. The current 2017population is estimated to be 13,011. This exceeds the 2020 

projection of 11,426 by 1,585, and the new 2020 projections are estimated to be 24,000. In 2010, the Manor 

Police Department responded to 7,466 calls for service which resulted in 968 reports. In 2015, Manor Officers 

responded to 11,405 calls for service resulting in 1,042 reports. By 2016, Manor Officers responded to 14,467 

calls for service with 1,592 reports. This demonstrates a 96% increase in call volume between 2010 and 2016 

and a 53% increase in reports. The City of Jonestown had a population of 1,834 in 2010. This information is 

taken from the 2010 US Census. The 2015 estimate is 1945. This represents a 6% increase in population. In 2010, 

the City of Lago Vista had a population of 6,041, and in 2016 the population was estimated to be 6,845. This is a 

13% increase. Crime reported to UCR for Lago Vista shows both increases and consistency. In 2010, LVPD report 

1 rape, 2 robberies, 6 aggravated assaults, 20 burglaries 80 larcenies, 1 auto theft, 4 sexual assaults, and 14 

family violence offenses. In 2015, LVPD saw increases in rapes/sexual assaults with 5 reported, 13 aggravated 

assaults, 3 auto thefts, and a dramatic increase in family violence with 47 reported. The remaining offenses 

either had minor reductions or remained consistent. One robbery was reported, 9 burglaries, and 64 larcenies. 

Overall, there was an approximate 7% increase in reported offenses. According to LVPD's departmental records, 

in 2010, officers completed 2,869 reports, and in 2016 they completed 4,977 reports. This represents 

approximately a 73% increase in reports taken. Jonestown’s UCR reported offenses remained consistent 

between 2010 and 2015. In 2010 Jonestown reported 1 rape/sexual assault, 2 robberies, 7 aggravated assaults, 

17 burglaries, 30 larcenies, 3 auto thefts, and 11 family violence incidents. In 2015, there were 0 rape/sexual 

assaults reported, 3 robberies, 3 aggravated assaults, 12 burglaries, 29 larcenies, 3 auto thefts, and 9 family 

violence incidents reported to UCR. According to JPD records in 2010 officers had 1820 calls. In 2016 officers had 

2372 calls. This represents a 30% increase in call volume. By adding these two positions, victims in Manor, Lago 

Vista, and Jonestown will be provided greater access to services to address the critical needs of victims. As the 

program matures capabilities will be expanded by the development of a volunteer pool to assist in service 

provision.  

 

Project Approach & Activities: The Grant funds will be used to maintain one Social Services Program 

Coordinator (Coordinator) and one Victim Services Specialist (Caseworker). The Coordinator is required to 

manage all volunteers and related activities, including recruitment, background checks, training, report reviews 

and ongoing supervision. This staff member is responsible for developing and implementing both internal 

(Victim Services continuing education and training for sworn personnel on topics related to victimology and 
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victim response) and external (community partners) training and outreach. This includes one internal training 

and one community outreach event during this grant period. The Coordinator is also required to participate in 

two community-based groups and attend associated meetings and events to promote ongoing collaboration and 

networking opportunities. This staff member does not carry a full caseload but instead serves as back-up for the 

Caseworker. The Coordinator does participate in the regional on-call response four weeks per year. The 

Caseworker is responsible to carry a full caseload and provide crisis intervention, assistance with exercising 

constitutional/statutory rights, assistance with establishing personal safety, securing access to services, 

assistance with Crime Victim Compensation applications, referrals to community agencies, educational and 

emotional support throughout the criminal justice process, ensure continuity of services between departments 

and agencies in an effort to reduce trauma for individuals impacted by crime. Casework may also include 

transportation for victims and court/interview accompaniment. This staff member is required to spend at least 

one day per week at each partner agency for the provision of services and face-to-face meetings. The 

Caseworker is also required to participate in two community-based groups and attend associated meetings and 

events to promote ongoing collaboration and networking opportunities. The Caseworker participates in the 

regional on-call response on a rotational basis. By maintaining the structure of the VSN personnel, victims of 

crime will be afforded ethical and culturally competent service provision. The needs of the VSN and the 

participating agencies will also be afforded appropriate oversight to ensure strategic planning for future needs.  

 

Capacity & Capabilities: The City of Manor has entered into an interlocal agreement with the Cities of 

Jonestown and Lago Vista to establish the Victim Services Network and will continue with this agreement. The 

VSN personnel will be employees of the City of Manor and will be part of the Manor Police Department under 

the supervision of the Manor Police Lieutenant. Under the agreement, the Lago Vista Police Department will 

provide laptops for the two positions. The VSN personnel will have access to the record management system of 

each agency. Additionally, the VSN personnel will participate in the regional on-call response. The VSN will be 

sustained through continuation of the six year step out plan. During year one the participating agencies will 

cover the 20% match in either general funds or in-kind match. During this grant period consisting of year two 

and three the agencies will cover the 20% match, and in year three the match will increase to 25%. The match 

will continue to increase during the consecutive years until year six when the program is fully funded by the 

participating agencies. The Victim Services Coordinator is an experienced professional with a Master’s Degree 

and multiple years of experience in providing services to victims in a system-based setting. She has experience in 

participating in collaborative community initiatives and has prepared and delivered training material to criminal 

justice personnel. The Victim Services Specialist is an employee with demonstrated experience with victims of 

crime.  

 

Performance Management: The establishment of the Victim Services Network will accomplish the following 

goals: Goal: The Victim Services Network will provide services to victims of crime in the jurisdictions of Manor 

Police Department, Lago Vista Police Department and Jonestown Police Department. Objectives: The Victim 

Services Network will serve at least 300 victims during the grant period. Measures: The number of victims 

receiving services will be measured through a monthly statistical form completed by Victim Services personnel 

and reviewed by the Manor Police Department Lieutenant. The Lieutenant will conduct regular supervision 

meetings with VSN personnel to review work product, provide on-going training and support, and ensure 

appropriate service provision to victims. Goal: The Victim Services Network will establish formalized structure 

among the partner agencies. Objectives: As lead agency, Manor Police Department will formally establish an 

Interlocal Agreement with Lago Vista Police Department and Jonestown Police Department. Measures: 

Completed Interlocal Agreements with Lago Vista Police Department and Jonestown Police Department Goal: 

Personnel hired through this grant will provide internal and external training. Objectives: The Coordinator will 

attend a conference focused on victim-specific information that can be redelivered to internal and external 
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audiences. The Coordinator will develop training materials and will conduct one internal training and one 

external training available to personnel from other jurisdictions and community service agencies during the 

grant period. Training evaluations will be disseminated for feedback and suggestions for future training topics. 

Measures: Completion of one internal and one external training, and compilation of training evaluations.  

 

Data Management: The VSN personnel will complete reports and documentation the report management 

system (RMS) for each of the agencies. The number of victims receiving services will be measured through a 

monthly statistical form completed by VSN personnel and reviewed by the Manor Police Department 

Lieutenant. The Lieutenant will conduct regular supervision meetings with VSN personnel to review work 

product, provide on-going training and support, and ensure appropriate service provision to victims.  

 

Target Group: The target group for the Victim Services Network will be victims of state and federal crimes in the 

jurisdictions of Manor Police Department, Lago Vista Police Department and Jonestown Police Department. As 

illustrated in the data below, each jurisdiction is expected to experience significant population growth in the 

next 5 years. Through established policies and procedures, VSN personnel ensure the provision of services to 

victims regardless of age, gender, race, religion, ethnicity, or sexual orientation. VSN personnel will utilize 

specialized training and skills to provide comprehensive services in a sensitive and compassionate manner to 

victims based upon identified needs. VSN personnel will utilize Language Line to ensure equitable access to 

services for victims whose primary language is not English. Population (2015 US Census data) Manor 7,587 

Jonestown 2,033 Lago Vista 6,550 Percentage population change (2010 to 2015- based on US Census data) 

Jonestown 10.9% Lago Vista 8.4% Manor 50.6% Population growth projections (2020)- estimates based on 

percentage increase between 2010 to 2015 (based on US Census data) Jonestown 2,255 (10.9% increase from 

2015) Lago Vista 7,100 (8.4% increase from 2015) Manor 11,426 (50.6% increase from 2015) The current 

estimation has the population at 13,011 and the new 2020 projection to be 24,117. (based on new construction) 

Estimated number of crime reports 1/1/2016- 6/30/2016 per previously referred to victim services. Manor 85 

Jonestown 14 Lago Vista 125 Total 224  

 

Evidence-Based Practices: Victims of crime may experience a variety of short- and long-term challenges in the 

aftermath of the crime. They often encounter multiple complex systems, and they may feel confused and 

overwhelmed. Research shows that having trained advocates present and available at each phase of the criminal 

justice process can have a positive impact on both the victims and the system as a whole. Victims who have the 

assistance of an advocate are more likely to receive supportive services post-crime, are more likely to remain 

engaged in the criminal justice process and report lower levels of distress following interactions with the legal 

system (Campbell; Wasco, Campbell, Barnes, Ahrens). Victims who experience support and feel empowered 

during their participation in the criminal justice process are also more likely to utilize these resources again if 

needed in the future (Mattaneo, Goodman). In recognition of the important role of victim advocates, many 

states, including Texas, have codified the practice of offering victims the option of having an advocate present 

during sexual assault forensic exams (Tex. Crim. Code Ann. Art. 56.045). Other states, including California, have 

expanded these rights to include the presence of advocates at any stage of the investigation and prosecution 

(California Penal Code, §264.2 and §679.04). Victims benefit from having access to trained advocates to assist 

them in navigating the complexities of the criminal justice system and exercising their rights as victims of crime. 

Campbell, R. (2006). Rape survivors’ experiences with the legal and medical systems: Do rape victim advocates 

make a difference? Violence Against Women, 12, 1–16. Wasco, S. M., Campbell, R., Barnes, H., & Ahrens, C. E. 

(1999, June). Rape crisis centers: Shaping survivors’ experiences with community systems following sexual 

assault. Paper presented at the Biennial Conference on Community Research and Action, New Haven, CT. 

Mattaneo, L. B., Goodman, L.A. (2010). Through the Lens of Therapeutic Jurisprudence: The Relationship 
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between Empowerment in the Court System and Well-Being for Intimate Partner Violence Victims. Journal of 

Interpersonal Violence, 25(3), 481-502. 

Budget: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
TOTAL UNIT/% 

Personnel Case Worker Below $85,600.66 $21,449.62 $0.00 $107,050.28 100 

VSN Caseworker will carry a full caseload and provide crisis intervention, assistance with exercising 

constitutional/statutory rights, assistance with establishing personal safety, securing access to services, assistance with 

Crime Victim Compensation applications, referrals to community agencies, educational and emotional support 

throughout the criminal justice process, ensure continuity of services between departments and agencies in an effort to 

reduce trauma for individuals impacted by crime and crisis circumstances. ($39,717 slary, plus $10,740 fringe for FICA, 

health insurance, life insurance, retirement, workers comp, medicare) plus estimated OT and on-call pay of $2,482. This 

is in the first year. Figuring a 2.5% COLA the salary information would be $40,709 plus $10,868 fringe for FICA, health 

insurance, life insurance, retirement, workers comp, medicare) plus estimated OT and on-call pay of $2,534. The 

majority of cost of the fringe items is $21,449.62 for the two year period and will be classified as part of the match This 

position has been created and is currently vacant. The department is actively working to fill the position. 

Supplies and 

Direct 

Operating 

Expenses 

Cellular, Fax, 

Pager, and/or 

Office Telephone 

Annual cell phone 

service plan for two 

phones (estimated at 

$720/year each) The 

two total cost would 

be $2880.00 

$2,880.00 $0.00 $0.00 $2,880.00 0 

Personnel Coordinator Below $93,937.35 $23,237.15 $0.00 $117,174.50 100 

VSN Coordinator will manage all volunteers and related activities, including recruitment, background checks, training, 

report reviews and ongoing supervision. This staff member will also be responsible for developing and implementing 

training, including continuing education for Victim Services personnel, training for sworn personnel on topics related to 

victimology and victim response, and external training and outreach for community partners. ($45,974 salary, plus 

$11,544 fringe for FICA, health insurance, life insurance, retirement, workers comp, Medicare, and $420 call out pay) 

This reflects the first years salary. Figuring a 2.5% COLA the salary would be $47,123.35 plus fringe $11,692 for FICA, 

health insurance, life insurance, retirement, workers comp, Medicare, and $420 call out pay) The cost of the fringe items 

for the two year period will be $23,237.15 and will be classified as match This position is a newly created position and is 

vacant. The department is currently seeking to fill the position. 

Personnel Director Below $0.00 $13,374.72 $0.00 $13,374.72 7 

Lt. James Allen oversees the victim services network. Direct supervisor to the victim services coordinator. Conducts 

regular meetings with VSN personnel. 7.5% of time spent on project (Estimated at 156 hrs/year, 13 hrs/month: 6 hrs 

case review/assignment, 3 hrs supervision/project review with staff, 4 hrs stats/project reports). The Police Lieutenant is 

the administrator of this project. The base salary is $73,104, FICA $4,532.45, Health Ins. $5,604.00 (annually), 

Retirement - 5% $3,655.20, Workman's Comp. $142.55, and Medicare $1,060.01. Total salary $88,133.61 in the first 

year. The second year, assuming 2.5% COLA, the base salary would be $74,931.60, FICA $4645.76, Health ins. $5604.00 
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(annually), Retirement 5%, Workman's comp. $146.12, and medicare $1,086.51. Total salary $90,195.96 in the second 

year. 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

Below $2,708.00 $0.00 $0.00 $2,708.00 0 

Training and travel for victim services personnel provided through this project to meet continuing education needs, and 

enhance service delivery. The training will be received through the Crimes Against Children Conference that occurs 

annually in Dallas, TX.. Crimes against children conference. • Registration--$530. • Travel - $28. • Hotel--$540 ($180 per 

night for three nights). • Per diem--$256 ($64/day for four days). • Total Costs-- $1354. 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

 $3,292.00 $0.00 $0.00 $3,292.00 0 

. The Alliance’s Annual International Family Justice Conference includes training and interactive peer to peer discussions 

on issues related to the handling of domestic violence, child abuse, sexual assault, elder abuse and staling cases with 

special focus on law enforcement response, criminal prosecution, civil legal assistance, and advocacy. . • Registration--

$400. • Airfare--$450 (estimated through Southwest). • Hotel--$540 ($180 per night for three nights). • Per diem--$256 

($64/day for four days). • Total Costs--$1646. 

Contractual 

and 

Professional 

Services 

Interpreter-

Related Services  
Below $10,080.00 $0.00 $0.00 $10,080.00 0 

Language Line interpreter services - telephone service that provides translation services for multiple languages. (Besides 

English, Spanish is the most common language spoken in this area. The per minute rate for Spanish translation is $.56 

per min. The total of $5040 is based on an estimation of 150 hrs). The total for the two year period will be $10,080. 

Supplies and 

Direct 

Operating 

Expenses 

Network and 

Server Software 

and/or Licenses 

($5,000 or less 

per unit) 

Two Crimestar licenses 

- provides victim 

services personnel 

access to Jonestown 

and Lago Vista's report 

writing systems. 

$1,200.00 $0.00 $0.00 $1,200.00 0 

 

1400519 – The SAFE Alliance (Comprehensive Services for Family and Sexual Violence Victims) 
 

Project Abstract: SAFE is requesting FY19 GVA-DS funds to support a broad spectrum of victim services 

including: 24-hour Hotline/ChatLine (now called SAFEline); Residential Services; Medical Accompaniment; Legal 

Advocacy, Peer Support, and Foster/Adopt services. The target population for these services are victims of child 

abuse, domestic violence and/or sexual assault in Austin & Travis County. The goal of these services is to help 
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stabilize & begin restoring victim safety & self-sufficiency. SAFEline provides safety planning, crisis & emotional 

support, information and referral, & screening for SAFE services. Residential Services include: a 105-bed family 

shelter that provides victims with shelter, extensive safety planning, food, case management, assistance with 

transportation, service referrals, clothing, etc.; four distinct youth residential programs, including: Emergency 

Shelter and Foster and Adopt in Austin (FAIA), both for youth (ages 0-22) who have been removed from their 

homes and are in need of immediate, protective care; Transitional Living Program, that prepares youth who are 

aging out of State care to make a successful transition to independent living; and Supervised Independent Living, 

which provides the opportunity for youth who are not quite ready to live independently to further develop 

independence skills. SAFE provides medical accompaniment, follow up and case management to recent sexual 

assault survivors undergoing a forensic exam. Legal Advocates work closely with the County and District 

Attorney’s Offices, & collaborate with legal service providers to increase pro bono legal resources for clients and 

offer legal advice. SAFE also provides direct legal services through licensed attorneys. Using a survivor-led 

approach, SAFE’s peer support program is trauma-informed, survivor-centered, & empowerment-based to help 

those who are at the beginning of their healing process. Victims of abuse have often experienced extended 

periods of isolation, & peer support groups help them build positive relationships with people who understand 

the complexities of child, domestic & sexual violence.  

 

Problem Statement: Thousands of people annually experience child, domestic, and/or sexual violence in the City 

of Austin and Travis County. In Travis County alone, there were 9,269 incidents of family violence offenses 

recorded in 2016, and 970 rape/sexual assault cases, an increase from 2015 of 14% and 2% respectively. 

According to the Texas Department of Family and Protective Services, in FY 2016 there were 2,105 confirmed 

victims of child abuse and neglect in Travis County, and 1,856 children in state custody at the end of 2017. Many 

victims either need SAFE’s emergency shelter services to stabilize their lives in order to begin restoring their 

safety and self-sufficiency, or seek 24-hour crisis resources from SAFE to effectively address their immediate 

needs. Many sexual assault victims have experienced multiple victimizations for which they did not previously 

seek support due to fear, shame and/or a lack of knowledge about available resources. SAFE’s Medical 

Accompaniment program provides sensitive, compassionate medical accompaniment and follow up support for 

female and male teen and adult victims of recent rapes/sexual assaults who go to local emergency rooms or an 

onsite clinic at SAFE and voluntarily agree to such accompaniment. Our over four decades of experience have 

shown that there is an ongoing shortage of affordable, expert legal services for domestic violence victims. This 

need is reflected in national statistics specific to Texas: “In addition to housing and emergency shelter, programs 

reported that of the service requests they could not meet… Attorney/Legal Representation services were most 

in demand”. The National Domestic Violence Hotline reports that in addition to clients disclosing abuse, they 

overwhelmingly also cite a need for legal services either seeking direct legal representation or legal advocacy. 

SAFE also realizes that survivors of abuse have often experienced months or even years of isolation from other 

support systems like family, friends and co-workers. Through SAFE’s Peer Support Program, they are able to 

begin building new relationships with people who understand the complexities of domestic and sexual violence 

and child abuse. This perspective is invaluable for creating a forum of non-judgmental discussion where safety 

and self-sufficiency are more completely addressed, and where advice and guidance on how to successfully 

navigate the criminal justice system is shared. Texas Department of Public Safety, 2015, The Texas Crime Report 

for 2013, Chapter 5, Family Violence. 

http://www.txdps.state.tx.us/administration/crime_records/pages/crimestatistics.htm National Network to End 

Domestic Violence, 2015 Domestic Violence Counts: A 24-Hour Census of Domestic Violence Shelters and 

Services, Texas Summary. http://nnedv.org/downloads/Census/DVCounts2015/Texas.pdf National Domestic 

Violence Hotline, 2015, National Report: Based on Hotline Calls Documented in Calendar Year 2015. 

http://www.thehotline.org/about-us/year-end-review-2015/#tab-id-8  
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Supporting Data: Reported cases of abuse in Austin/Travis County and the requests for SAFE’s continuum of 

services support the need addressed in this application. In 2016, the Austin Police Department and the Travis 

County Sheriff's Office reported a combined total of 9,269 family violence cases and 970 rape/sexual assault 

cases (Source: Data provided by Austin Police Department and Travis County Sheriff’s Office staff in e-mails to 

SAFE staff, April 2016. This data is subject to small changes as investigations are cleared and re-opened by law 

enforcement). In 2016, there were 2,105 confirmed child abuse/neglect cases in Travis County. In 2017, over 

13,000 calls were made to SAFE requesting information and/or resources for victims of domestic, sexual, child 

abuse, and/or human trafficking. Also in 2017, SAFE served 865 individuals through residential services; and 

provided legal advocacy and representation to 975 domestic/sexual violence and/or child abuse survivors. 

Medical Advocates provided sexual assault forensic exam accompaniment to 589 individuals. Under the 

direction of the Peer Support Specialist, former SAFE clients (peer volunteers) led 71 groups with 98 

domestic/sexual violence survivors (Source: SAFE database, accessed February 2017). These services help 

victims cope with and begin healing from the abuse and trauma they have experienced. TX Department of 

Family and Protective Services 2016 Annual Report and Data Book. 

https://www.dfps.state.tx.us/About_DFPS/Annual_Reports_and_Data_Books/2015/pdf/10CountyTablesAll.pdf  

 

Project Approach & Activities: SAFE is requesting continuation funds to support its comprehensive victim 

services. The SAFEline provides 24/7 phone, chat and text support to victims of abuse. SAFELine offers the 

highest quality crisis intervention, safety planning, emotional support, screening for admission to all SAFE 

services, and information and referrals. Accessed through the SAFE website or via text, the SAFEline serve as a 

safe and private way for abuse victims to connect with advocates and receive the same services they would 

receive if they were to call the hotline. SAFEline is the only bilingual (English/Spanish) call/chat line in Travis 

County. The most frequently requested services for victims via the SAFEline are safe shelter and residential 

services. SAFE’s Emergency Family Shelter is an essential resource for homeless and low-income abuse survivors. 

Shelter services help with increasing safety; building knowledge and skills related to the dynamics of 

domestic/sexual violence; increase feelings of empowerment and self-efficacy, and connect to community 

resources. Adult shelter residents are offered voluntary case management to develop goals for securing longer-

term housing, jobs, and other resources; and to create a safety plan. Case managers also assist clients in 

accessing and applying for public benefits. Clients can receive job readiness, placement and retention services 

via SAFE’s collaboration with Goodwill. Children receive high-quality child care, education, and therapeutic 

services through our onsite early childhood centers, K-12 charter school, and Children’s Advocacy Program. 

Additional SAFE residential services are specifically designed for youth victims of child abuse and neglect age 0-

22. The Emergency Shelter Program (ESP) provides a safe haven for kids who have experienced trauma and who 

are removed from their homes. The Teen Parent Program (TPP) gives young parents who have grown up in the 

foster care system or in abusive or neglectful homes the support and education they need to care for their 

children and build independent lives. The Transitional Living Program (TLP) offers a pathway to successful 

independent life for teens and young adults in the foster care system. The Supervised Independent Living 

Program (SIL) offers young adults the opportunity to handle the responsibilities that come with living on their 

own while working on their educational and employment goals. Foster and Adopt in Austin (FAIA) recruits, 

trains, monitors, and supports foster families to help them create and sustain the lasting family connections 

youth need in order to thrive. Many of the people SAFE works with experience multiple types of victimization 

and at least 1/3 are victims of sexual abuse. SAFE’s Medical Accompaniment program provides voluntary, 

sensitive, compassionate medical accompaniment and follow up support to teen and adult rape victims who 

come to Eloise House (SAFE’s onsite clinic) or to local emergency rooms. SAFE’s Forensic Nursing and Advocacy 

Program (FNAP) staff and volunteers provide support, follow-up, and crisis intervention services through 

medical accompaniment. They also collaborate with local law enforcement, provide follow-up referrals to other 

services, and provide fact testimony in court if subpoenaed to do so. In 2016, 66 SAFE volunteers contributed 
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2,389 volunteer hours to support survivors of sexual assault. Over 1,000 of those hours (approximately 313 

accompaniments) were spent on medical accompaniments to forensic exams. The feeling of safety experienced 

by victims after having been placed in safe shelter or accompanied for medical services allows them the 

opportunity to focus on their rights and options via the legal system. SAFE’s Legal Services staff (Advocates and 

Attorneys) provide direct representation and court accompaniment to abuse survivors seeking justice and 

protection. Advocates are specially-trained to provide information to abuse survivors about civil and criminal 

court procedures, and rights and options via the legal system. Licensed attorneys offer direct representation, 

comprehensive in-court support, information, and referral services. They also provide legal advice and referrals, 

pro se assistance, direct representation, and safety planning to abuse survivors over a spectrum of the legal 

process. Survivor-to-survivor connections have proven to enhance victim wellbeing and strengthen self-efficacy 

and confidence. SAFE’s Peer Support Services nurture hope, reduce isolation, and promote increased self-

confidence, safety planning strategies, and empowerment. Activities include weekly peer support groups, 

individual peer support, volunteer training and supervision, and technical support service coordination.  

 

Capacity & Capabilities: SAFE provides an extensive continuum of prevention, intervention and community 

advocacy services specific to victims, including: Emergency shelter, transitional living, community counseling, 

Strong Start (child abuse prevention), Expect Respect (teen dating violence prevention and intervention), Child 

Development Centers, supervised visitation center, sexual assault forensic exams and advocacy, legal services, 

foster & adoption, and much more. SAFE was created when founding partners Austin Children’s Shelter and 

SafePlace came together in a structured alliance to address the epidemic of violence in our homes and 

communities. These two highly-respected and longstanding agencies joined forces to address child abuse, 

domestic violence and sexual assault services- all issues that had evolved separately as concerns in the public 

arena. These issues are typically addressed through different governmental systems—including funding and 

regulations. Through The SAFE Alliance, these two agencies have merged to provide a continuum of services to 

survivors of family trauma and abuse, help advocate for improved response systems on behalf of victims of 

violence, and chart a new path forward for victim services agencies. In 2017, 6,621 victims received direct 

services from our agency; 13,339 SAFEline calls were answered; and over 25,000 people participated in 

presentations, trainings and awareness-raising events offered by the agency. Also in 2017, 1,534 volunteers 

dedicated 36,554 service hours to the agency and abuse survivors. SAFE has an over $20 million annual budget, 

and is supported by diverse governmental and private sources. We have extensive experience in grants 

management, and receive and administer more than 100 governmental (local, state and federal) and private 

grants each year. SAFE has 376 staff and has a trained volunteer workforce of roughly 1,500. Staff are highly 

trained and often recognized as both local and national experts. All SAFEline staff have completed the SAFE 40-

hour Core Advocate training, and most are fluent in English/Spanish. Most (75%) possess at least a bachelor’s 

degree in social work or a related field, and those that do not have comparable work or volunteer experience in 

social work. Our Senior Director of Residential Services has more than 10 years of experience working in the 

areas of crisis intervention, residential services, trauma and child welfare. She is also our Licensed Child Care 

Administrator. Counselors and case management staff are all licensed and credentialed professionals, and 

include individuals fluent in Spanish and American Sign Language. Many have advanced licensure and/or 

specialized training in evidence- based trauma treatment modalities all based on a trauma-informed approach. 

We employ licensed attorneys who provide direct representation, comprehensive in-court support, legal 

advocacy, information, and referral services to clients. We employ two full-time Sexual Assault Advocates, and 

three full-time Sexual Assault Nurse Examiners (SANEs) who are licensed, registered nurses specializing in 

medical forensic care; as well as PRNs to provide 24-hour coverage. Our Sexual Assault Advocacy Manager has 

18 years’ experience providing victim services. SAFE’s Legal Services Director is a licensed attorney and has 13 

years of nonprofit experience, including four years at SAFE. Our on-staff attorney has been a voice in the legal 

system for survivors in both criminal and civil cases. She is a licensed Texas Attorney and has 16 years of legal 
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experience, with a significant focus on representing survivors of domestic/sexual violence and/or child abuse in 

all phases of the legal process. SAFE’s Peer Support Manager is a Texas Certified Peer Specialist in mental health 

and substance use recovery. She has extensive training in Intentional Peer Support, Trauma-Informed Services, 

Domestic Violence, Sexual Assault, and Human Trafficking. She provides local, state, and national training on 

peer support. SAFE collaborates with a variety of organizations to benefit the people we serve. Health care 

needs are met through an on-site clinic provided through a partnership with People’s Community Clinic. 

Goodwill provides an employment specialist onsite to assist clients with job search and career goals through its 

Job Source Program. They also provide vouchers for SAFE clients to use at their retail stores. Texas Rio Grande 

Legal Aid (TRLA) offers pro-bono legal services to SAFE clients who need it. We collaborate with additional 

systems that survivors need, including local hospitals, law enforcement agencies, government entities, and other 

non-profit organizations and are part of and leaders in community planning task forces that impact victims and 

work to create a more coordinated response to family violence, child abuse and sexual assault.  

 

Performance Management: Directors for each victim service program outlined in this proposal will establish an 

annual Program Impact Plan, which includes 1) setting annual performance metrics (outputs & outcomes) based 

on historical performance & staff resources, 2) identifying the most appropriate mechanisms for tracking 

performance (e.g., client surveys) & 3) documenting factors that demonstrate effectiveness & that the program 

is achieving its stated purpose. Client data is entered into the agency database and Directors track progress 

toward meeting performance outputs on a monthly basis and outcomes on at least a semi-annual basis. Goals 

and measurable objectives: The overall project goal is to provide comprehensive services to victims of family & 

sexual violence and/or child abuse that increase safety, connection, healing, empowerment & stabilization. The 

overall objective is to provide emergency shelter, legal advocacy or representation, peer support, medical 

accompaniment, and/or 24/7 crisis hotline services to at least 13,500 victims each year. The number of clients 

served and mentioned above may be duplicative as this includes individuals who contact the 24/7 hotline 

(SAFEline) anonymously and may contact the agency more than once. These goals and objectives address the 

need for comprehensive victim services in Travis County, where family, sexual, and child abuse are on the rise. 

Statistics show that there were 9,269 incidents of Travis County family violence offenses recorded in 2016, and 

970 rape/sexual assault cases, an increase from 2015 of 14% and 2% respectively. Objectives-outputs-outcomes: 

SAFEline’s (24/7 hotline) objective is to increase safety, information, and resources to 15,000 abuse victims 

annually. The output is the number of voice/text/chat contacts requesting and receiving information and/or 

emotional support about domestic, sexual, and/or child abuse, and/or human trafficking and related services. 

The anticipated outcome is that 95% of SAFEline contacts will identify options that support enhanced safety 

and/or emotional support when coping with issues of sexual/domestic violence, stalking, child abuse or human 

trafficking. Outcome data is tracked by a survey that is disseminated to SAFEline contacts at the end of a 

call/text/chat. The objective of SAFE Residential Services is to provide immediate, safe shelter and basic needs 

for 700 youth and adults experiencing abuse and homelessness annually. Outputs include number of adult and 

youth clients sheltered (700) and bed nights (49,000) annually. An anticipated outcome is that 90% of youth and 

adult shelter residents who support an increase in feeling safe. Outcomes will be determined via client self-

report through surveys. Anticipated performance is based on 2015-17 historical information. The objective of 

Medical Accompaniment is to decrease the trauma symptoms and suffering experienced by adult and 

adolescent victims of acute sexual assault. One output includes Sexual Assault Advocates (staff and volunteers) 

providing 500 medical accompaniments annually with sexual assault survivors. An anticipated outcome is that 

90% of victims will report that their advocate helped them understand their rights as a crime victim. Progress 

toward goals is determined by client surveys, which help determine whether survivors know their medical/legal 

rights and options; are more informed and confident in decision-making; feel a sense of regained control of their 

situation; have learned safety strategies and protections; feel reduced anxiety; and have improved 

understanding and knowledge about community services. Anticipated outcomes are based on our 2015-17 



 

 
Criminal Justice Division – Example Applications| 12-20-18 | Page 66 of 140 

target (90%), which we exceeded. The outcome information is collected through client surveys. The Legal 

Services objective is to increase the # of victims who are better informed about their legal issues. An expected 

output is serving 800 victims through legal advocacy, representation, or advice annually. Our anticipated 

outcome for 2018-20 is based on actual outcomes for 2015-17 that 90% of victims will report increased 

understanding of the legal process. Progress toward outcomes is measured by surveys completed by clients. The 

objective of Peer Support is to reduce feelings of isolation and increase self- confidence and empowerment 

among 50 victims of traumatic experiences (domestic violence, sexual assault, child abuse, and trafficking). The 

expected output is providing peer support services to at least 50 victims per year. This is measured through 

service logs entered into the database. The anticipated outcome is that at least 70% of participants who will 

report increased strategies to enhance safety as a result of peer support services, which is assessed through 

client surveys. The anticipated targets for 2018-2020 are based on actuals from 2015-2017, which we 

consistently meet or exceed.  

 

Data Management: SAFE uses a custom-designed, web-based software that tracks clients, volunteers, and 

services provided by our agency, and provides real-time reports on this data. Staff who provide direct services 

(or supervise volunteers who provide direct services) enter client data and progress notes into the database by 

the first of the month following services. Program Managers and Directors have access to real time data and 

reports on individual program metrics to analyze trends, gaps, verify service delivery, and to evaluate the 

effectiveness of service delivery. Depending on funder requests and requirements, specific data can be run 

through queries as needed. The database is maintained by our Information Systems department to ensure data 

quality, to develop custom reports for Program Managers and Directors, and produce data for performance 

reporting to funders. SAFE is confident that the agency can produce accurate reports and provide the support 

needed for Program Managers and Directors to track progress, performance, and service trends. All SAFE 

services have evaluation components that measure progress toward accomplishment of annually-set output 

goals and outcome goals. Among many other goals, a few examples of these goals include: the number of 

individuals receiving each service; number of service hours provided; percentage of clients who report increased 

sense of safety due to received services; etc. Evaluation methods and tools are tailored to each agency program. 

SAFE is committed to program evaluation and continual improvement of client service quality. Supervisors 

review client files and discuss caseloads regularly with staff. Written process recordings and direct observation 

by supervisors are used for training purposes. Directors/managers use reports from our database to identify 

problems, trends and make decisions for service delivery enhancements. We also use staff expertise/experience 

to improve service quality via regularly-held program staff meetings that address service delivery challenges, 

barriers to services for clients, new program needs and other issues affecting clients. As previously mentioned, 

we distribute client satisfaction surveys on an ongoing basis and use this information to make agency 

improvements. We also conduct focus groups with clients for specific program development needs.  

 

Target Group: The target population for these comprehensive services are victims of domestic and sexual 

violence, child abuse, and human sex trafficking in Austin and Travis County, including underserved populations. 

In 2016, the Austin Police Department and the Travis County Sheriff's Office reported a combined total of 9,269 

family violence cases and 970 rape/sexual assault cases. Per the Center for Public Policy Studies (2013), 

trafficking statistics are difficult to analyze in Texas because Texas law does not require law enforcement to 

compile and report cases specific to human trafficking. However, SAFE estimated that it served 101 victims of 

human trafficking between 2014 and 2017. The Texas Department of Family and Protective Services’ 2016 

Annual Report and Data book revealed 2,105 child abuse cases in Travis County. In 2017, SAFE served 6,621 

clients: 72% of SAFE clients were female; 50% identified as Hispanic/Latina/o; 27% identified as White; 15% 

identified as Black or African-American; 3% identified as mixed race; 2% identified as Asian, and 3% identified as 

other. Among the victim/survivors SAFE served in 2017, at least 11% self-reported having one or more 
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disabilities. Approximately 89% of the clients we serve are low-income. Most trauma survivors reaching out for 

SAFE services have been restricted from the outside world by their abusers in order to control their lives and 

prevent them from escaping abuse. Often, they have been so hurt and traumatized that even creating a safety 

plan to help decrease their potential levels of lethality is difficult. Once survivors are able to seek refuge, they 

often lack stable housing, transportation, employment, child care, and access to other basic resources. SAFE 

offers support in many ways, including counseling, case management, peer support, crisis intervention, and 

shelter. We offer them the type of support that allows them to make choices for themselves and their families. 

Feeling safe and reducing the emotional hurt helps support new, positive relationships, fosters self-esteem, and 

helps our clients move toward safety and long-term healing. Because of what we know about the psychological 

and emotional impact of abuse, SAFE uses a trauma-informed approach when carrying out its services to its 

target population. For our purposes, to be trauma-informed means to know the history of past and current 

abuse in the lives of the clients we assist. Second, and important to service systems, trauma-informed means to 

understand the role violence and victimization plays in the lives of most people receiving services, and further, 

to use that understanding to design services that accommodate the vulnerabilities of survivors and allow 

services to be delivered in a way that will facilitate client participation in treatment. We tailored this definition 

of trauma-informed based on the definition established by Harris and Fallot in 2001. As a trauma-informed 

organization, we thoroughly incorporate an understanding of the prevalence and impact of trauma and the 

complex paths to healing and recovery into all aspects of service delivery, based on an understanding of the 

unique vulnerabilities and triggers experienced by trauma survivors that traditional service delivery approaches 

may worsen. The result is that our service model, programs and service providers are able to respond to clients 

with supportive intent, and consciously avoid re-traumatization while ensuring a relationally and 

environmentally safe care environment.  

 

Evidence-Based Practices: There is widespread experience & knowledge in the child/domestic/sexual violence 

field that abusive relationships are based on power & control. SAFE uses the evidence-based Duluth model as a 

basis for providing services. This model illustrates power & control dynamics (e.g., coercion/threats, 

intimidation, economic abuse, isolation, etc.). SAFE uses this service model to assist child/domestic/sexual 

violence & human trafficking victims in planning for their & their family’s safety & to help them understand & 

manage the impacts of abuse, rebuild their lives, & move toward self-sufficiency 

(http://www.theduluthmodel.org/about/index.html). SAFE uses a service model for SAFEline that is based on 

the guidance/experience of other agencies that operate chat lines, & our lessons learned from operating chat 

services for just over 1 year. Our SAFEline Director has researched, met with, & toured the National Dating 

Abuse Hotline (NDAH), the National Domestic Violence Hotline (NDVH) & the American Cancer Society hotline. 

NDAH & NDVH recommended best practices & advice on how to best assess different chat service 

platforms/software, & on survey questions for clients in the chat line’s online waiting room. They noted that 

chat lines are a great way to reach youth victims, who access chat lines far more than phone hotlines, & others 

who prefer communicating this way (http://www.thehotline.org/wp-content/uploads/sites/3/2017/03/2016-

Impact-Report.pdf). SAFE has witnessed a dramatic increase in contacts from youth & survivors of child abuse 

within the 1st year of the SAFE Chat Line, especially in the age range of 13-17 years. Additionally, SAFE’s Chat 

Line has allowed survivors using American Sign Language & victims of Human Trafficking greater access to SAFE 

& ease of communication. SAFEs SAFEline does not duplicate NDAH & NDVH services, which offer brief, limited 

assistance, & then refer clients to local agencies. The SAFEline provides more in-depth assistance, tailors safety 

planning & referrals to specific, appropriate local resources, & links clients directly to SAFE services. SAFE’s 

Residential Services program trains & equips all staff in Trust Based Relational Intervention, an attachment-

based, evidence-based, and trauma-informed intervention. Texas Christian University research states “Trust-

Based Relational Intervention is currently listed on the California Evidenced-Based Clearinghouse for Child 

Welfare (CEBC) registry, and is rated as being ‘highly’ relevant in the child welfare system based upon the 
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program being designed to meet the needs of children, youth and families receiving child welfare services” 

(https://child.tcu.edu/about-us/research/#sthash.g0KaAbTl.dpbs). Shelter services are based on evidence-

informed studies. The Domestic Violence Evidence Project published a study by Cris Sullivan, Ph.D: Domestic 

Violence Shelter Services: A Review of the Empirical Evidence (Sullivan, 2012). She cited a large-scale shelter US 

study that surveyed women within 3 days of entering shelter & again when they were close to leaving. The 

survey was administered in 8 states & included 3,410 survivors from 215 shelter programs. Sullivan noted, “In 

this study, survivors were extremely likely to report receiving some or all of the help they sought for their self-

identified needs. Further, they reported numerous positive outcomes as a result of their shelter stays. Over 80% 

of the survivors reported having more ways to plan for their safety, knowing more community resources they 

could utilize in the future, feeling more hopeful, & feeling able to achieve their goals.” In addition to the 40-hour 

Office of the Attorney General-certified Sexual Assault Training Program, Medical Accompaniment/Sexual 

Assault staff/volunteers complete a 20-hour sexual assault medical accompaniment training. The curriculum is 

based off of Texas Association Against Sexual Assault’s Sexual Assault Advocate & Legal Advocate Manuals, 

which are evidence-informed (http://www.taasa.org/wp-content/uploads/2015/01/SATP-Manual-

12102013.pdf). National & local statistics provide evidence that there is an ongoing shortage of affordable, 

expert legal services for domestic violence victims. Per the National Domestic Violence Hotline, “In addition to 

housing and emergency shelter, programs reported that of the service requests they could not meet… 

Attorney/Legal Representation services were most in demand”. Peer Support is an established, evidence-based 

practice in treating medical & mental health concerns, & may be particularly effective in reaching underserved 

populations. SAFE’s Peer Support services are based on the Social & Emotional Wellbeing Framework, based on 

guidance from the DV Evidence Project-Examining the Work of Domestic Violence Programs Within. A Social & 

Emotional Well-Being Promotion Conceptual Framework, Harrisburg, PA: National Resource Center on Domestic 

Violence by Cris Sullivan (Retrieved 02/13/2018, from http://www.dvevidenceproject.org). 

Budget Information by Budget Line Item: 

CATEGORY 
SUB 

CATEGORY 
DESCRIPTION OOG 

CASH 

MATCH 

IN-

KIND 

MATCH 

GPI TOTAL UNIT/% 

Personnel Advocate Below $46,458.00 $52,265.00 $0.00 $0.00 $98,723.00 85 

Resident Advisor Program Manager (RS) - Responsible for assisting with cooperative living, safety and intakes with shelter 

clients and supervision of shelter Resident Advisors (staff) and House Support volunteers, as well as working as Resident 

Advisor and shelter front desk support as needed. (current position) .85 FTE applied to grant. Total compensation over 2 

years projected to be $116,144. OOG funds 40%. OOG Cash Match, supported by local City of Austin funds, 45%. Full 

name is Rachel Sakulenzki. 

Personnel Advocate Below $98,090.00 $11,540.00 $0.00 $0.00 $109,630.00 95 

Sexual Assault Advocacy Manager (SM) - Recruit, train, supervise and manage sexual assault advocates, including both 

volunteers and staff. The Manager will provide 24/7 medical accompaniment back-up support and supervision to sexual 

assault advocates/volunteers who provide medical accompaniment, provide crisis intervention, and information and 

referral. (current position) .95 FTE applied to grant. Total compensation over 2 years projected to be $115,400. OOG 

funds 85%. Cash Match, supported by State funds, 10%. Full name is Stacy Morrison. 

Personnel Advocate Below $0.00 $80,169.00 $0.00 $0.00 $80,169.00 90 

http://www.dvevidenceproject.org/
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Basic Needs Manager (WH) - (Match - Position currently funded by local funds through Travis County). Responsible for the 

management and provision of shelter basic needs related to client needs; helps ensure a safe and clean shelter 

environment with emphasis on helping residents maintain healthy living spaces; provides backup coverage at the front 

office area, budgets and maintaining the shelter incentive program for residents. (current position) .90 FTE applied to 

grant. Total compensation over 2 years projected to be $89,077. Cash Match, from local funds, 90%. Full name is 

Waltraud Haywood. 

Personnel Advocate Below $0.00 $94,946.00 $0.00 $0.00 $94,946.00 80 

Shelter Advocacy Program Manager (CT) - (Match - Position currently funded by local funds through the City of Austin and 

Travis County). Provides case management, safety planning and manages crisis intervention with shelter clients. 

Supervises Shelter Advocates, who also provide short term case management to emergency shelter clients. (current 

position) .80 FTE applied to grant. Total compensation over 2 years projected to be $118,683. Cash Match, form local 

funds, 80%. Full name is Cynthia Trejo. 

Personnel Advocate Below $74,730.00 $0.00 $0.00 $0.00 $74,730.00 90 

Youth Care Worker – (MM) Provide positive role modeling and support to youth in residential services. Ensure basic 

needs are met and teach independent living skills. Provide a safe and nurturing environment and mediate interpersonal 

problems between youth. Ensuring youth arrives timely and well prepared to all scheduled appointments. (current 

position) .90 FTE applied to grant. Total compensation over 2 years projected to be $83,034. OOG funds 90%. Full name is 

Maria Morales. 

Personnel Advocate Below $73,171.00 $0.00 $0.00 $0.00 $73,171.00 90 

Youth Care Lead #1 – (KC) Shift supervision of Staff and Youth to ensure all client needs are met according to guidelines. 

Provide positive role modeling and support to youth in residential services. Ensure basic needs are met and teach 

independent living skills. Provide a safe and nurturing environment and mediate interpersonal problems between youth. 

Ensuring youth arrives timely and well prepared to all scheduled appointments. (current position) .90 FTE applied to 

grant. Total compensation over 2 years projected to be $81,301. OOG funds 90%. Full name is Kristeena Canty. 

Personnel Advocate Below $67,490.00 $0.00 $0.00 $0.00 $67,490.00 90 

Youth Care Lead #2 – (AM) Shift supervision of Staff and Youth to ensure all client needs are met according to guidelines. 

Provide positive role modeling and support to youth in residential services. Ensure basic needs are met and teach 

independent living skills. Provide a safe and nurturing environment and mediate interpersonal problems between youth. 

Ensuring youth arrives timely and well prepared to all scheduled appointments. (current position) .90 FTE applied to 

grant. Total compensation over 2 years projected to be $74,989. OOG funds 90%. Full name is Andrea Muraia. 

Personnel Advocate Below $20,154.00 $0.00 $0.00 $0.00 $20,154.00 20 

Youth Services Specialist – (JM) Provides Case Management support to all youth/young adults in residential programs, 

ensuring that residents receive developmentally appropriate support, behavioral interventions, and day-to-day care; 

coordinates services among members of the resident's team, including CPS worker, CASA, Attorney, etc. Assists with 

training of direct care staff, supervision of interns, and provides therapy to residents as needed. (current position) .20 FTE 

applied to grant. Total compensation over 2 years projected to be $100,770. OOG funds 20%.Full name is Jasmine 

Matthews. 
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Personnel Advocate Below $75,400.00 $0.00 $0.00 $0.00 $75,400.00 100 

Youth care lead #3 -(KM) Provides care for youth in shelter and serves as the “lead” go to problem solver for shift issues. 

Provide positive role modeling and support to youth in residential services. Ensure basic needs are met and teach 

independent living skills. Provide a safe and nurturing environment and mediate interpersonal problems between youth. 

Ensuring youth arrives timely and well prepared to all scheduled appointments. (current position) 1 FTE applied to grant. 

Total compensation over 2 years projected to be $75,400. OOG funds 100%. Full name is Ke'Aundra McWilliams. 

Personnel Advocate Below $72,800.00 $0.00 $0.00 $0.00 $72,800.00 100 

Youth care lead #4 -(CB) Provides care for youth in shelter and serves as the “lead” go to problem solver for shift issues. 

Provide positive role modeling and support to youth in residential services. Ensure basic needs are met and teach 

independent living skills. Provide a safe and nurturing environment and mediate interpersonal problems between youth. 

Ensuring youth arrives timely and well prepared to all scheduled appointments. (current position) 1 FTE applied to grant. 

Total compensation over 2 years projected to be $72,800. OOG funds 100%. Full name is Crystal Bonner. 

Personnel Advocate Below $0.00 $8,928.00 $0.00 $0.00 $8,928.00 10 

Sexual Assault Victim Advocate - (vacant) - (Match position currently funded by Public/Philanthropic support). - Provides 

sexual assault medical accompaniment, advocacy, and follow up with victims; trains and supervises volunteers who 

provide medical accompaniment to sexual assault survivors. (current position) .10 FTE applied to grant. Total 

compensation over 2 years projected to be $89,280. OOG Cash Match, from Public/Philanthropic, 10%. To be hired. 

Personnel Attorney Below $58,685.00 $0.00 $0.00 $0.00 $58,685.00 40 

Legal Services Director (NV) - Supervises Staff Attorney and Legal Advocates, provides legal advice, pro se assistance, 

direct representation and advocacy (child custody, immigration {approx. 15% of time}, housing, education, employment) 

to domestic/sexual/child abuse survivors who have legal issues and questions relating to their abuse or violence. (current 

position) .40 FTE applied to grant. Total compensation over 2 years projected to be $146,713. OOG funds 40%. Full name 

is Nikhita Ved. 

Personnel Attorney Below $118,936.00 $0.00 $0.00 $0.00 $118,936.00 98 

Staff Attorney (LB) - Provides legal advice and information domestic/sexual violence survivors; provides direct 

representation and assists with pro se legal proceedings, advocates on behalf of survivors, & facilitates access to other 

needed legal services, & supervises volunteers. (current position) .98 FTE applied to grant. Total compensation over 2 

years projected to be $121,364. OOG funds 98%. Full name is Laura Bates. 

Personnel Case Manager Below $41,625.00 $0.00 $0.00 $0.00 $41,625.00 50 

Shelter Advocate (SM) - Responsible for serving as a case manager and advocate for adults and children living in the 

Family Shelter by providing them with information, referrals and assistance necessary to meet their needs and goals 

related to living independently from their batterer. Provides case coordination and support around identifying which 

public benefits survivors qualify for and help applying and obtaining benefits. (current position) .50 FTE applied to grant. 

Total compensation over 2 years projected to be $83,250. OOG funds 50%. Full name is Susana Mijares. 

Personnel Case Manager Below $0.00 $60,399.00 $0.00 $0.00 $60,399.00 75 
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Shelter Advocate #2 (AP) - (Match - Position currently funded by local funds through the City of Austin). Responsible for 

serving as a case manager and advocate for adults and children living in the Family Shelter by providing them with 

information, referrals and assistance necessary to meet their needs and goals related to living independently from their 

batterer. Provides case coordination and support around identifying which public benefits survivors qualify for and help 

applying and obtaining benefits. (current position) .75 FTE applied to grant. Total compensation over 2 years projected to 

be $80,532. Cash Match, from local funds, 75%. Full name is Amanda Pierce. 

Personnel Case Manager Below $0.00 $43,854.00 $0.00 $0.00 $43,854.00 50 

Shelter Advocate #3 (LR) - (Match - Position currently funded by local funds through the City of Austin). Responsible for 

serving as a case manager and advocate for adults and children living in the Family Shelter by providing them with 

information, referrals and assistance necessary to meet their needs and goals related to living independently from their 

batterer. Provides case coordination and support around identifying which public benefits survivors qualify for and help 

applying and obtaining benefits. (current position) .50 FTE applied to grant. Total compensation over 2 years projected to 

be $87,708. Cash Match, from local funds, 50%. Full name is Lisa Ruiz. 

Personnel Case Manager Below $108,486.00 $0.00 $0.00 $0.00 $108,486.00 98 

Case Manager/Navigator (to be hired) - New Position. Bilingual staff will provide medical/legal accompaniment, advocacy 

and case management services with sexual assault survivors. .98 FTE applied to grant. Total compensation over 2 years 

projected to be $110,700. OOG funds 98%. (name TBD) 

Personnel Case Manager Below $81,680.00 $0.00 $0.00 $0.00 $81,680.00 100 

Case Manager - (SC) The Foster Care Case Manager provides clinical and technical support to foster parents through 

intensive case management services, crisis management, home visits, weekly contact, monitoring of standards 

compliance, documentation, ongoing training and advocacy. Will also facilitate referral to SAFE’s CSEC Drop In Center, 

support and coordinate all services for youth and family through the center. (current position) 1 FTE applied to grant. 

Total compensation over 2 years projected to be $81,680. OOG funds 100%. Full name is Sophia Conner. 

Personnel Case Manager Below $0.00 $16,008.00 $0.00 $0.00 $16,008.00 20 

Alumni Navigator - (AR) (Match - position currently funded by Public/Philanthropic support.) Responsible for providing 

case management with youth who have or are about to age out of the foster care system. (current position) .20 FTE 

applied to grant. Total compensation over 2 years projected to be $80,040. Cash Match, from Public/Philanthropic, 20%. 

Full name is Alandra Romero. 

Personnel 

Community / 

Social Service 

Specialist 

Below $0.00 $6,240.00 $0.00 $0.00 $6,240.00 5 

Volunteer Services Director - (CL) - (Match position currently funded by Public/Philanthropic support). Recruits, screens 

and provides foundation training for medical accompaniment and other direct service volunteers. (current position) .05 

FTE applied to grant. Total compensation over 2 years projected to be $124,800. OOG Cash Match, from 

Public/Philanthropic, 5%. Full name is Christine Langa. 
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Personnel 

Community / 

Social Service 

Specialist 

Below $0.00 $4,334.00 $0.00 $0.00 $4,334.00 5 

Volunteer Onboarding Coordinator - (LL) (Match position currently funded by Public/Philanthropic support). Recruits, 

screens and provides foundation training for medical accompaniment and other direct service volunteers. (current 

position) .05 FTE applied to grant. Total compensation over 2 years projected to be $86,680. OOG Cash Match, from 

Public/Philanthropic, 5%. Full name is Lesley Landry. 

Personnel Coordinator Below $91,760.00 $0.00 $0.00 $0.00 $91,760.00 100 

Program Manager- (JD) Assesses basic needs, provides case coordination and safety planning with youth in shelter, and 

serves as a liaison with Child Protective Services and other service agencies involved with youth in shelter. (current 

position) 1 FTE applied to grant. Total compensation over 2 years projected to be $91,760. OOG funds 100%. Full name is 

John Dambrisi. 

Personnel Coordinator Below  $0.00 $22,281.25 $0.00 $0.00 $22,281.25 23 

Manager FAIA Compliance/Serv - (CS) (Match position currently funded by Public/Philanthropic support). Responsible for 

foster home compliance with DFPS Minimum Standards, this included quarterly evaluations in the foster homes, tracking 

of training and other information required by DFPS. (current position) .23 FTE applied to grant. Total compensation over 2 

years projected to be $96,875. Cash Match, from Public/Philanthropic, 23%. Amount in eGrants not rounded, due to 25 

cents needed to meet exact match requirement for total application. Full name is Carol Strychalski. 

Personnel 

Counselor 

and/or 

Therapist 

(licensed) 

Below $49,858.00 $0.00 $0.00 $0.00 $49,858.00 50 

Therapist (MSW or LPC) - (To be hired) The therapist will collaborate with multi-disciplinary treatment/service team to 

provide appropriate therapeutic services to youth placed in the program. Therapist will also provide support to foster 

families as needed. (new position) .50 FTE applied to grant. Total compensation projected over 2 years $99,716. OOG 

funds 50%. (new - name TBD) 

Personnel 

Counselor 

and/or 

Therapist 

(licensed) 

Below $0.00 $19,523.00 $0.00 $0.00 $19,523.00 20 

Therapist, lead (MSW-LPC) - (KK) (Match position currently funded by Public/Philanthropic support). Onsite coaching and 

support for project therapist and provide therapy to youth who live in emergency shelter or other residential services 

onsite. (current position) .20 FTE applied to grant. Total compensation over 2 years projected to be $97,615. Cash Match, 

from Public/Philanthropic, 20%. Full name is Katrina Kelly. 

Personnel 
Court 

Advocate 
Below $76,715.00 $0.00 $0.00 $0.00 $76,715.00 75 
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Legal Advocate Manager #1 (RW) - Provides legal advocacy & support to domestic violence survivors in civil & criminal 

court proceedings, supervises legal advocate volunteers & provides consultation on cases involving domestic violence to 

the staff of the County Attorney’s Office. (current position) .75 FTE applied to grant. Total compensation over 2 years 

projected to be $102,287. OOG funds 75%. Full name is Reyna Wilson. 

Personnel 
Court 

Advocate 
Below $88,004.00 $0.00 $0.00 $0.00 $88,004.00 98 

Legal Advocate #2 (JB) - Provides legal advocacy & support to domestic violence and sexual assault survivors. (current 

position) .98 FTE applied to grant. Total compensation over 2 years projected to be $89,800. OOG funds 98%. Full name is 

Jennifer Beltran. 

Supplies 

and Direct 

Operating 

Expenses 

Desktop 

System and 

Accessories 

($5,000 or less 

per unit) 

Computers with 

monitors and 

accessories (3 @ 

$1,100 each = 

$3,300) are for 

newly hired staff 

positions. 

$3,300.00 $0.00 $0.00 $0.00 $3,300.00 0 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $0.00 $51,689.00 $0.00 $0.00 $51,689.00 50 

Shelter Operations Manager (ZG) - (Match - Position currently funded by Public/Philanthropic support). Provides crisis 

intervention, safety assessments and manages shelter admissions, as well as client basic needs and operations oversight 

for the emergency shelter. (current position) .50 FTE applied to grant. Total compensation over 2 years projected to be 

$103,378. Cash Match, from Public/Philanthropic, 50%. Full name is Zandra Gauthier. 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $30,699.00 $0.00 $0.00 $0.00 $30,699.00 35 

Emergency Care Program Manager – (HM) - Supervision, evaluation and training of all Emergency Shelter Youth Care 

staff. Monitor all required documentation and client related records, ensure compliance by Staff of all internal and 

external policies, procedures and laws. Ensure all client needs are meet. (current position) .35 FTE applied to grant. Total 

compensation over 2 years projected to be $87,712. OOG funds 35%. Full name is Heather McGinty. 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $80,514.00 $0.00 $0.00 $0.00 $80,514.00 90 
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Program Manager TEEN PARENT - (JW) Supervision, evaluation and training of Teen Parent Program Youth Care staff. 

Monitor all required documentation and client related records, ensure compliance by staff of all internal and external 

policies, procedures and laws. Ensure all client needs are met. (current position) .90 FTE applied to grant. Total 

compensation over 2 years projected to be $89,460. OOG funds 90%. Full name is Jodie Whitehead. 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $41,201.00 $0.00 $0.00 $0.00 $41,201.00 35 

DIR. OF TRANS. LIVING Program/Alumni Comm Sup – (TAH) Collaborates with Case Managers and the Therapeutic 

Services team to ensure that program residents receive developmentally appropriate and therapeutically warranted 

interventions, as well as preparation for next placement or independent living. In addition, provides guidance surrounding 

crisis intervention within these programs. (current position) .35 FTE applied to grant. Total compensation over 2 years 

projected to be $117,718. OOG funds 35%. Full name is Tanya Ault-Hayslip. 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $34,160.00 $15,030.00 $0.00 $0.00 $49,190.00 36 

Director FAIA - (KD) The Director of Foster Adopt in Austin will oversee all activities of the Foster Care Program and will be 

involved with recruitment/training, verification of foster families, compliance with DFPS Minimum Standards, case 

management of foster homes and youth placed in the program. (current position) .36 FTE applied to grant. Total 

compensation over 2 years projected to be $136,640. OOG funds 25%. Cash Match, supported by Public/Philanthropic 

funds, 11%. Full name is Kathleen Doherty. 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $94,977.00 $0.00 $0.00 $0.00 $94,977.00 100 

Placement Specialist - (JM) Writes home studies for prospective foster parents, assist with training of foster parents and 

matching children with foster parents. (current position) 1 FTE applied to grant. Total compensation over 2 years 

projected to be $94,977. OOG funds 100%. Full name is Jayce Migura. 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $31,198.00 $0.00 $0.00 $0.00 $31,198.00 34 

Outreach /Family Recruiter - (TQC) Responsible for educating the community and recruiting new foster families for the 

Foster Care Program. Will attend local community events to generate interest in foster care. Community outreach and 

recruitment, includes but not limited to, schools, faith-based organizations, civic groups and local government officials, 

and other community events as identified. Also responsible for coordinating and providing pre service and on-going 
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training of foster parents in this program. (current position) .34 FTE applied to grant. Total compensation over 2 years 

projected to be $91,759. OOG funds 34%. Full name is Tifarah Quinters-Canion. 

Personnel 

Education, 

Financial, 

and/or 

Program 

Specialist 

Below $0.00 $101,696.00 $0.00 $0.00 $101,696.00 86 

Director, Emergency Care - (BB) (Match position currently funded by Public/Philanthropic support.) Supports and provides 

crisis management and advocacy direct services in the emergency shelter program. (current position) .86 FTE applied to 

grant. Total compensation over 2 years projected to be $118,252. Cash Match, from Public/Philanthropic, 86%. Full name 

is Brandi Bramlett. 

Supplies 

and Direct 

Operating 

Expenses 

Electric, Gas, 

and/or Water 

/ Wastewater 

Below $100,653.00 $23,228.00 $0.00 $0.00 $123,881.00 0 

Utilities (Electric, Gas, Water) for funded programs (Foster in Austin, Transitional Living, Emergency Shelter, Teen Parent, 

Supervised Independent Living, Supervised Independent Living Teen Parent),based on actual 2017 costs of $77,425 per 

year and the current 28,495 square feet of buildings solely dedicated to the above funded programs, and thus are direct 

costs to these programs. 80% applied to grant. Projected total cost over 2 years $154,852. OOG funds 65%. Cash Match 

amount supported by Public/Philanthropic funds is 15%. 

Equipment 

General 

Vehicle and 

Accessories 

(non law 

enforcement) 

One mini-van to 

transport victims to 

school, medical, 

social service or 

other appointments. 

(1 x $27,000) 

$27,000.00 $0.00 $0.00 $0.00 $27,000.00 1 

Indirect 

Costs 

Indirect Costs - 

De Minimus 

Rate 

Below $376,390.00 $0.00 $0.00 $0.00 $376,390.00 0 

The SAFE Alliance elects to use the 10% De Minimus Rate, since the agency does not have an approved Indirect Cost rate. 

The base for Indirect Cost includes all direct operating costs in the budget - including match costs - but does not include 

Equipment. Total Base is $3,763,901 x 10% = $376,390 OOG funds requested. 

Personnel Liaison Below $52,650.00 $0.00 $0.00 $0.00 $52,650.00 75 

Resident Advisor #1 (RN) - Responsible for maintaining a healthy community living environment at the Family Shelter 

within policies and procedures, including meeting the needs of individual residents. (current position) .75 FTE applied to 

grant. Total compensation over 2 years projected to be $70,200. OOG funds 75%. Full name is Robert Nardin. 

Personnel Liaison Below $23,319.00 $0.00 $0.00 $0.00 $23,319.00 98 
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Resident Advisor #2 (HW) - Responsible for maintaining a healthy community living environment at the Family Shelter 

within policies and procedures, including meeting the needs of individual residents. (current position) .39 FTE applied to 

grant. 16 hours per week position 98% of total compensation. (.40 FTE at 98% equals .39 FTE). Total compensation over 2 

years projected to be $23,795. OOG funds 98%. Full name is Hailee Wright. 

Personnel Liaison Below $48,813.00 $0.00 $0.00 $0.00 $48,813.00 55 

SAFEline Lead Advocate #1 (SA) - On-shift supervisor responsibilities, trains new SAFEline staff/volunteers/interns, 

provides crisis intervention, emotional support, information and referrals to survivors and their loved ones. Screens 

callers who request shelter admission, monitors waiting list, coordinates High Priority hotline call/admission requests. 

Provides face-to-face crisis intervention and assessment to people who “walk-in” seeking assistance/services and medical 

advocacy to recent rape survivors and their loved ones at local hospitals. Bilingual required (English/Spanish) (current 

position) .55 FTE applied to grant. Total compensation over 2 years projected to be $88,751. OOG funds 55%. Full name is 

Sylvia Acosta. 

Personnel Liaison Below $85,939.00 $0.00 $0.00 $0.00 $85,939.00 98 

SAFEline Lead Advocate #2 (SSW) -On-shift supervisor responsibilities, trains new SAFEline staff/volunteers/interns, 

provides crisis intervention, emotional support, information and referrals to survivors and their loved ones. Screens 

callers who request shelter admission, monitors waiting list, coordinates High Priority hotline call/admission requests. 

Provides face-to-face crisis intervention and assessment to people who “walk-in” seeking assistance/services and medical 

advocacy to recent rape survivors and their loved ones at local hospitals. Bilingual required (English/Spanish) .98 FTE 

applied to grant. (current position) Total compensation over 2 years projected to be $87,693. OOG funds 98%. Full name 

Sarah Shannon-Wildt. 

Personnel Liaison Below $35,876.00 $0.00 $0.00 $0.00 $35,876.00 98 

SAFEline Advocate #1 (NV) Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who “walk-in” seeking assistance or services. (current position) 

.49 FTE applied to grant. (Half-time position 98% applied to grant). [(50 FTE at 98% equals .49 FTE]). Total compensation 

over 2 years is projected to be $36,609. OOG funds 98%. Full name is Naomi Valdez. 

Personnel Liaison Below $62,400.00 $0.00 $0.00 $0.00 $62,400.00 75 

SAFEline Advocate #2 (LH-C) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in seeking assistance or services. (current position) .75 

FTE applied to grant. Total compensation over 2 years projected to be $83,200. OOG 75%. Full name is Lizzett Hernandez-

Cortinas. 

Personnel Liaison Below $76,440.00 $0.00 $0.00 $0.00 $76,440.00 98 

SAFEline Advocate #3 (NS) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 
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crisis intervention and assessment for services to people who “walk-in” seeking assistance or services. (current position) 

.98 FTE applied to grant. Total compensation over 2 years projected to be $78,000. OOG funds 98%. Full name Navjeet 

Singh. 

Personnel Liaison Below $28,700.00 $0.00 $0.00 $0.00 $28,700.00 98 

SAFEline Advocate #5 (NP) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in• seeking assistance or services. (current position) 

.39 FTE applied to grant. 16 hours per week position 98% of annual salary and fringe. (40 FTE at 98% equals .39 FTE). Total 

compensation over 2 years projected to be $29,286. OOG funds 98%. Full name Naarah Patton. 

Personnel Liaison Below $39,790.00 $0.00 $0.00 $0.00 $39,790.00 98 

SAFEline Advocate #6 (JG) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in• seeking assistance or services. (current position) 

.49 FTE applied to grant. (Half-time position 98% of annual salary and fringe). [(50 FTE at 98% equals .49 FTE]). Total 

compensation over 2 years projected to be $40,602. OOG funds 98%. Full name Julio Gomez. 

Personnel Liaison Below $84,084.00 $0.00 $0.00 $0.00 $84,084.00 98 

SAFEline Advocate #7 (RC) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in seeking assistance or services. (current position) .98 

FTE applied to grant. Total compensation over 2 years projected to be $85,800. OOG funds 98%. Full name is Rachel 

Caballero. 

Personnel Liaison Below $78,988.00 $0.00 $0.00 $0.00 $78,988.00 98 

SAFEline Advocate #8 (KC) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in• seeking assistance or services. (current position) 

.98 FTE applied to grant. Total compensation over 2 years projected to be $80,600. OOG funds 98%. Full name Karem 

Castillo. 

Personnel Liaison Below $21,526.00 $0.00 $0.00 $0.00 $21,526.00 98 

SAFEline Advocate #9 (SR) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in seeking assistance or services. (current position) .29 

FTE applied to grant. (12 hours per week position 98% of annual salary and fringe). [(30 FTE at 98% equals .29 FTE]). Total 

compensation over 2 years projected to be $21,966. OOG funds 98%. Full name is Stephanie Ritcherson. 
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Personnel Liaison Below $78,988.00 $0.00 $0.00 $0.00 $78,988.00 98 

SAFEline Advocate #11 (CD) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in• seeking assistance or services. (current position) 

.98 FTE applied to grant. Total compensation over 2 years projected to be $80,600. OOG funds 98%. Full name Cynthia 

Delgado. 

Personnel Liaison Below $78,988.00 $0.00 $0.00 $0.00 $78,988.00 98 

Resident Advisor #3 (VH-M) - Responsible for maintaining a healthy community living environment at the Family Shelter 

within policies and procedures, including meeting the needs of individual residents. (current position) . 98 FTE applied to 

grant. Total compensation over 2 years projected to be $80,600. OOG funds 98%. Full name is Veronica Hernandez-

Martinez. 

Personnel Liaison Below $29,149.00 $0.00 $0.00 $0.00 $29,149.00 98 

Resident Advisor #5 (VM) - Responsible for maintaining a healthy community living environment at the Family Shelter 

within policies and procedures, including meeting the needs of individual residents. (current position) .49 FTE applied to 

grant. (Half-time position 98% of annual salary and fringe). [(50 FTE at 98% equals .49 FTE]). Total compensation over 2 

years projected to be $29,744. OOG funds 98%. Full name is Veronica Morhmann. 

Personnel Liaison Below $71,344.00 $0.00 $0.00 $0.00 $71,344.00 98 

Resident Advisor #4 (EW) - Responsible for maintaining a healthy community living environment at the Family Shelter 

within policies and procedures, including meeting the needs of individual residents. (current position) .98 FTE applied to 

grant. Total compensation over 2 years projected to be $72,800. OOG funds 98%. Full name E Wolfesmith. 

Personnel Liaison Below $84,313.00 $0.00 $0.00 $0.00 $84,313.00 95 

Peer Support Manager (LP) - Responsible for individual and group peer support, linkage with community programs, and 

coordinating and training peer support volunteers. (current position) .95 FTE applied to grant. Total compensation over 2 

years projected to be $88,751. OOG funds 95%. Full name is Lisa Pous. 

Personnel Liaison Below $38,857.00 $0.00 $0.00 $0.00 $38,857.00 98 

SAFEline Advocate #13 (RH) - Provides crisis intervention, emotional support, information and referrals to survivors and 

their loved ones who contact SAFEline. Screens callers who request shelter admission, monitors shelter waiting list, and 

coordinates High Priority hotline call/admission requests that requires immediate intervention. Provides face-to-face 

crisis intervention and assessment for services to people who walk-in• seeking assistance or services. (current position) 

.49 FTE applied to grant. (Half-time position 98% of annual salary and fringe). [(50 FTE at 98% equals .49 FTE]). Total 

compensation over 2 years projected to be $39,650. OOG funds 98%. Full name is Rosa Harper. 

Personnel Liaison Below $0.00 $29,360.00 $0.00 $0.00 $29,360.00 80 

SAFEline Advocate #10 (JS) - (Match - Position currently funded by Public/Philanthropic support). Provides crisis 

intervention, emotional support, information and referrals to survivors and their loved ones who contact SAFEline. 
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Screens callers who request shelter admission, monitors shelter waiting list, and coordinates High Priority hotline 

call/admission requests that requires immediate intervention. Provides face-to-face crisis intervention and assessment 

for services to people who walk-in• seeking assistance or services. (current position) .40 FTE applied to grant. (80% of .50 

FTE = .40 FTE) Total compensation over 2 years projected to be $36,700. Cash Match, from Public/Philanthropic, 80%. Full 

name is Josie Slawik. 

Personnel Liaison Below $0.00 $67,860.00 $0.00 $0.00 $67,860.00 90 

Food Service Coordinator (CL) - (Match - Position currently supported by local funds from the City of Austin and Travis 

County). Coordinates and distributes nutritious food to residents living in the Family Shelter. (current position) .90 FTE 

applied to grant. Total compensation over 2 years projected to be $75,400. Cash Match, from local funds, 90%. Full name 

is Chadwic Layne. 

Personnel Liaison Below $0.00 $69,350.00 $0.00 $0.00 $69,350.00 85 

Resident Advisor #6 (LG) - (Match - Position currently supported by local funds from the City of Austin and Travis County). 

Responsible for maintaining a healthy community living environment at the Family Shelter within policies and procedures, 

including meeting the needs of individual residents. (current position) .85 FTE applied to grant. Total compensation over 2 

years projected to be $81,589. Cash Match, from local funds, 85% . Full name is Lori Guyton. 

Personnel Liaison Below $111,955.00 $0.00 $0.00 $0.00 $111,955.00 98 

SAFEline Manager (to be hired) - New Position. Responsible for providing crisis intervention, emotional support, 

information and referrals to survivors and their loved ones who contact SAFEline. Screens callers who request shelter 

admission, monitors shelter waiting list, and coordinates High Priority hotline call/admission requests that requires 

immediate intervention. Provides face-to-face crisis intervention and assessment for services to people who walk-in• 

seeking assistance or services. Supervises weekend SAFEline Advocates. .98 FTE applied to grant. Total compensation 

over 2 years projected to be $114,240. OOG funds 98%. (name TBD) 

Personnel Liaison Below $71,344.00 $0.00 $0.00 $0.00 $71,344.00 98 

Client Support Specialist (to be hired) - New Position. Responsible for shelter client intake/admission, security & safety 

assessments, and service coordination related to medical needs, transportation, and communal/cooperative living. .98 

FTE applied to grant. Total compensation over 2 years projected to be $72,800. OOG funds 98%. (name TBD) 

Personnel Manager Below $0.00 $20,462.00 $0.00 $0.00 $20,462.00 10 

VP of Housing, Healing and Support (MC) - The VP of Housing, Healing and Support will respond to client grievances 

related to residential shelter services, peer support, and SAFEline (hotline) and provide guidance for crisis management of 

direct services. (current position) .10 FTE applied to grant. Total compensation over 2 years projected to be $204,622. 

OOG Cash Match, supported by Public/Philanthropic funds, 10%. Full name is Melinda Cantu. 

Personnel Manager Below $15,104.00 $0.00 $0.00 $0.00 $15,104.00 10 

Shelter and Children's Services Director (YR) - Manages all aspects of Family Shelter, including guidance for crisis 

management, programming, staffing and service delivery. Coordinates emergency shelter Leadership Team which 
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addresses client safety and client service related issues. (current position) .10 FTE applied to grant. Total compensation 

over 2 years projected to be $151,040. OOG funds 10%. Full name Yvette Rouen. 

Personnel Manager Below $40,032.00 $20,016.00 $0.00 $0.00 $60,048.00 45 

Director of SAFEline - Responsible for all aspects of the operation of the SAFEline (hotline), including supervision of 

SAFEline staff and volunteers, reviewing hotline logs for quality assurance and answering hotline calls. (current position) 

.45 FTE applied to grant. Total compensation over 2 years projected to be $133,440. OOG funds 30%. OOG Cash Match, 

supported by Public/Philanthropic funds, 15%. Full name is Erin Clark. 

Personnel Manager Below $7,140.00 $14,280.00 $0.00 $0.00 $21,420.00 15 

Sr. Director of Community Advocacy (AG) - Responds to client grievances pertaining to legal advocacy or legal 

representation services, provides back up medical accompaniment services directly with sexual assault survivors, 

participates in local systems level planning & evaluation processes; serves as the liaison to the criminal justice system & 

law enforcement partners & provides training, advocacy, and expert testimony to those systems as needed. (current 

position) .15 FTE applied to grant. Total compensation over 2 years projected to be $142,800. OOG funds 5%. OOG Cash 

Match, supported by Public/Philanthropic funds, 10%. Full name is Aja Gair. 

Supplies 

and Direct 

Operating 

Expenses 

Specialized 

Computer 

Software 

($5,000 or less 

per unit) 

Below $2,760.00 $0.00 $0.00 $0.00 $2,760.00 0 

WestLaw Form Builder Subscription. ($115 per month x 24 months = $2,760). is an essential online legal tool that allows 

attorneys to download current fillable legal forms to expedite drafting legal documents, rather than manually drafting 

documents from scratch. 

Supplies 

and Direct 

Operating 

Expenses 

Specialized 

Computer 

Software 

($5,000 or less 

per unit) 

O'Connors annual 

subscription ($600 

per year for 2 years 

= $1,200) includes 

legal code books for 

project attorneys 

(legal code books 

are updated every 

legislative session to 

reflect new laws and 

case law updates). 

$1,200.00 $0.00 $0.00 $0.00 $1,200.00 0 

 

3651401 – SAHELI (Asian Family Support Services of Austin) (Asian Domestic/ Sexual Violence Advocacy 

and Counseling Services) 
 

Project Abstract: Although the diversification of Central Texas’ residents is a welcome change, it has been a 

challenge for social service providers to meet the specific cultural and linguistic needs of Asian victims in Central 
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Texas. Currently, Saheli, Inc. dba Asian Family Support Services of Austin (AFSSA) is the only social service 

provider offering services specifically tailored and targeted to the Asian community in the area. The overall goal 

of the Asian Domestic and Sexual Violence Advocacy and Counseling Services program is to encourage Asian 

victims to report victimization, fully utilize core domestic and sexual violence services, participate in the criminal 

justice process and ensure that victims are able to make the best decisions for the safest outcomes in their 

choice to live violence free lives. The objectives of the project will include: 1) Provide trauma-informed and 

culturally grounded services to Asian victims of domestic and sexual violence. The activities to achieve our first 

objective will include funding to 2.25 FTE direct service staff to provide supportive services and advocacy for 

Asian victims. Culturally competent services will include crisis intervention, accompaniment, legal advocacy, case 

management, hotline support, information and referrals for community resources, support group and assistance 

with crime victim’s compensation applications. 2) Provide culturally grounded therapeutic counseling services to 

Asian victims of domestic and sexual violence. The activities supporting this objective include funding a 

therapeutic counselor who will work to bridge the gap between traditional Western counseling practices and 

Asian multi-cultural dynamics. 3) Support partner agencies and law enforcement in the region in meeting the 

needs of their limited English proficient victims in order to support victims in fully accessing other regionally 

available services. Overall the Asian Domestic and Sexual Violence Advocacy and Counseling Services Program 

will increase the region’s capacity in serving traditionally underserved victims, and most importantly, ensure 

that ALL victims of domestic and sexual violence have equal access to services that will restore their well-being.  

 

Problem Statement: Domestic and sexual violence is an underreported crime in the Asian and Pacific Islander 

communities due to aspects of culture that affect how violence is perpetuated, perceived, defined and 

addressed. Language and cultural barriers often silence Asian victims of domestic and sexual violence. Due to 

these cultural and linguistic barriers, Asian and Pacific Islander immigrant victims do not fully access core 

services from mainstream/traditional agencies. There are no other programs currently in our region that provide 

culturally-grounded domestic and sexual violence advocacy and therapeutic services that understand the 

cultural and societal dynamics that dictate an Asian survivor’s response to violence. This lends to victims 

underreporting their victimization to law enforcement and under-utilization of the criminal justice system and 

other core supportive services. Thus, Asian and Pacific Islander victims require specialized service, tailored 

support and targeted outreach to address their needs in accessing trauma-informed victim specific services, 

support and resources.  

 

Supporting Data: In 2015, the number of reported incidents of domestic violence in AFSSA’s service area (Travis, 

Williamson, Lee, Caldwell, Hays, and Bastrop) was 11,914 according to Texas Department of Public Safety. For 

2015 sexual assault incidents, the total reports were 1119 in the same region. Additionally, Austin Police 

Department’s Research and Planning Unit reported that there were 7,523 family violence offenses, of which 

only 102 family violence victims or about 1.3%, were identified as Asian. For sexual assault offenses in 2017, only 

9 of the 815 victims were identified as Asian. This indicates a large discrepancy in reporting and accessing 

services when comparing the Asian population to the general population. According to a compilation of studies 

by the Asian Pacific Islander Institute on Domestic Violence, 41%-61% of Asian women report experiencing 

physical and/or sexual violence by an intimate partner during their lifetime. These high rates are due to aspects 

of culture that affect how violence is perpetuated, perceived, defined, and addressed including unique dynamics 

and manifestations of abuse in Asian communities, isolating societal barriers, and traditional Asian cultural and 

community attitudes. Research shows that the prevalence rate of Asian’s experiencing domestic violence is 

higher than the general population: Whites (21.3%); African-Americans (26.3%); Hispanic, of any race, (21.2%); 

mixed race (27.0%); and American Indians and Alaskan Natives (30.7%) (National Institute of Justice). This clearly 

shows the need for culturally effective prevention and intervention specifically targeted for the Asian 

community. In 2017, AFSSA's direct services program provided direct services support and information to a total 
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of 262 individuals. Long term and ongoing face-to-face supportive services were provided to 173 victims. Due to 

language and cultural barriers, we have seen that many victims do not fully access other outside core domestic 

and sexual violence services unless an advocate who is familiar with the specific ethnicity, language background 

or cultural needs is provided. Data collected from partnerships with local shelters shows that Asian identified 

victims receiving support from AFSSA advocates utilized services on average 28.4 hours. For survivors who did 

not receive culturally specific services, the average utilization rate was at 4.22 hours from mainstream shelters. 

This strongly indicates that culturally specific services for Asian domestic and sexual violence victims are 

necessary to ensure that victims’ needs are fully addressed. Additionally, research clearly demonstrates that 

among Asian clients, matching ethnicity and language of case managers led to increased length of treatment and 

improved outcomes (Community Mental Health Survey). Presently, there are no other programs in the region 

that focuses on culturally-competent advocacy and therapeutic counseling services for Asian survivors of 

domestic and sexual violence besides AFSSA. AFSSA recognizes the myriad of social and cultural variables that 

can affect our client’s help-seeking behaviors. In order to effectively address the needs of Asian survivors 

accessing AFSSA services, a deep understanding and recognition of the vast cultural difference between 

traditional Asian values and those of the dominant American culture must be addressed. For example, Asian 

values are centered on the concept of interdependence, emphasizing concepts such as emotional self-control, 

humility, filial piety and the integration of mind and body. Contrastingly, Western society promotes the 

individual, encouraging independence, self-expression and the separation of mind and body. Due to these 

constructs, many Asians have difficulties regarding Western notions of mental illness and available services to 

address ‘problems’ in one’s life. AFSSA recognizes the specific somatic expressions, culturally bounded 

symptoms and acculturation issues present when working with Asian immigrant communities. Thus, our 

therapeutic counseling approach incorporates traditional cultural values with selected therapeutic constructs to 

create a foundation for culturally congruent, multi-modal therapeutic approaches. Additionally, a growing body 

of psychological research on the utilization of therapeutic services in Asian communities suggest that the greater 

the cultural distance between the client and the therapist, the greater the potential for misdiagnosis or 

inaccurate assessment and difficulties in creating essential therapeutic rapport with the client (Handbook of 

Asian American Psychology). Additionally, certain values traditionally held by many Asians are in conflict with 

the western individualistic values inherent in counseling and psychotherapy. The conception of the nature, 

causes, and cures of mental illness are often culturally influenced. Experts have criticized the mental health 

services currently available within the US mental health system as disjointed, culturally mismatched with the 

treatment preferences of ethnic minority clients, and non-representative of cultural ideas about illness and 

health (U.S. DHHS). At AFSSA, our therapeutic counseling services address cultural components that have been 

shown to increase the utilization of mental health services among the Asian community: ethnicity-matching 

between counselor and client and language-matching between counselor and client. Research shows that this 

kind of ‘ethnic-specific’ approach improves traditionally underserved populations usage, retention rates, 

improve outcomes, and decrease emergency or inpatient services (Transcultural Psychiatry). Language barriers 

also play a significant role in how mental health services are delivered, received and understood. Counselors 

who cannot communicate with the victim, or fail to consider a victim’s culture, run the risk of having their advice 

ignored, incorrectly diagnosing the cause of a problem or failing to develop an appropriate solution. AFSSA 

believes that culturally and linguistically competent therapeutic counseling services, provided as part of other 

comprehensive victim services, is a critical part of healing for Asian domestic and sexual violence victims 

undergoing trauma.  

 

Project Approach & Activities: The overall goal of the Asian Domestic and Sexual Violence Advocacy and 

Counseling Services program is to encourage Asian victims to report victimization, fully utilize core domestic and 

sexual violence services, participate in the criminal justice process and ensure that victims are able to make the 

best decisions for the safest outcomes in their choice to live violence free lives. To achieve this goal, AFSSA’s 
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programming and services are specifically developed to reduce the barriers to holistic survivor restoration. To 

address the safety needs of Asian clients and provide concrete tools to help Asian survivors develop social 

support strategies to positively affect physical and mental health over the life span, AFSSA’s strategy for the 

Asian Domestic and Sexual Violence Advocacy and Counseling Program will be to provide clinical case 

management and culturally grounded therapeutic counseling services to Asian victims of domestic and sexual 

violence. To address the safety needs of Asian victims and provide concrete tools to help develop social support 

strategies to positively affect physical and mental health over the life span, AFSSA’s activities for the program 

will be to the following specific activities: culturally grounded professional individual counseling, culturally 

grounded professional group counseling, crisis intervention support, and legal advocacy. Additionally, assistance 

with completing crime victim compensation applications in addition to receiving information and referral, 

personal advocacy and accompaniment, emotional support, criminal and civil justice system advocacy, as well as 

other safety support services will be offered.  

 

Capacity & Capabilities: SAHELI, Inc. dba Asian Family Support Services of Ausitn’s (AFSSA) mission is to promote 

abuse-free Asian communities through advocacy, support, awareness and access to social services. The 

organization has been providing domestic violence and sexual assault programs to the Asian and Pacific Islander 

community for the last 25 years. The organization’s primary purpose is to provide victim services to the Asian 

community. AFSSA has the qualifications and experience to implement a project of this magnitude and scope. 

With a strong collaborative network, the agency has received numerous clients as referrals from other 

organizations and assisted other agencies to respond to the needs of their Asian clients. Organizations in other 

cities frequently call upon AFSSA to provide consultation in establishing similar programs serving Asian 

populations. Furthermore, the agency continues to collaborate on projects with local, statewide and national 

organizations such as the Asian Pacific Islander Institute on Gender Based Violence. In the past three years, the 

agency has been extremely active in the development of language access policies to ensure equal access to legal 

recourses and other social services. AFSSA has received numerous recognition and awards from the community 

for exemplary work in providing critical services to immigrant victims and raising awareness of abuse within the 

Asian community. The organization has a solid track record in responsibly managing governmental grants, as 

evidenced through its past management of State and Federal funds. The agency has managed grants from OVW, 

OVC, and the Texas Health and Human Services Commission. The agency has received continuous funding from 

the Texas Health and Human Services Commission for the past eight years and is considered exemplary in 

program and fiscal management. All key staff members have extensive experience working with victim 

assistance issues within the immigrant community. Staff members gain experience through their current job 

functions and past work in the social services field. Furthermore, current staff members have immigrant 

backgrounds and have an inherent understanding of the family and community dynamics within the Asian 

community. Each member is active within their specific community and has the ability to convey information 

that is culturally relevant.  

 

Performance Management: AFSSA is committed to effective and efficient delivery of services, and always strives 

to improve processes, programs, and results to increase our impact on those we serve. We formally evaluate the 

effectiveness of our program by asking clients who have received services to anonymously complete a written 

survey. Surveys are translated into multiple languages including Korean, Chinese, Arabic, Burmese, Vietnamese 

and Hindi. Evaluation is not a single point in time at the conclusion of the proposed activities; rather it is part of 

a cycle to ensure AFSSA is providing the best possible programs and services within the Asian Domestic and 

Sexual Violence Advocacy and Counseling Project. Both qualitative and quantitative data is measured. Data 

collected from the evaluations will help us establish information to support culturally specific evidenced based 

practices. We will document key well-being indicators from clients including but not limited to: increased feeling 

of safety, increased knowledge and connection to partner service providers, increased sense of self-sufficiency, 
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and willingness to be involved in survivor restoration services. Success is measured when 75% of clients indicate 

a positive outcome for the previously mentioned outcomes. We work to inform clients about the benefits of 

completing the evaluations as a way to monitor and assess feedback in order to recognize which services or 

activities are working and which activities need modification or restructuring. Our outcome-oriented evaluation 

will assess the extent to which our clinical case management direct services have achieved their short and long 

term outcomes and assess the project’s effectiveness and achievements. Data collected from the evaluations 

will help us establish information to support culturally specific evidence based practices. Client evaluations and 

assessments assist us in discovering what we can do to strengthen our Direct Service programs, use resources 

more efficiently and effectively, and most importantly, meet the needs of our clients and the community. In 

addition to efficacy of services, AFSSA is cognizant of ensuring that project milestones and targets are reached. 

This is done through continual supervision meetings with project staff, tracking of project progress, and 

identifying areas that need attention and improvement. Continual communication on project activities is 

considered a necessity and requirement for all key staff members.  

 

Data Management: The agency has implemented a comprehensive evaluation system to track all of the 

proposed outcomes. The system includes an array of intake and assessment tools, monitoring information, 

surveys collected from survivor, and service logs. All eligible clients will complete a documented initial needs 

intake assessment upon their first face-to-face contact with AFSSA. In compliance with the Violence Against 

Women Act, identifying client information will not be included in files of client case notes. Ongoing 

documentation of all face to face, written or over the phone services provided is recorded in a database called 

OSNIUM. For the past year, the agency has used OSNIUM to collect and analyze data for submission to meet 

grantor requirements, assess progress based on the annual plan, and generate data for funding prospects.  

 

Target Group: The Asian Domestic and Sexual Violence Advocacy and Counseling Project will target Asian 

immigrants survivors of domestic and sexual violence within Travis, Williamson, Lee, Hays, Caldwell, Bastrop, 

and Hays counties. The target population for this project parallels AFSSA’s current service population. According 

to the 2010 U.S. Census Bureau, ‘Asian,’ is specified as persons who can trace their origins to the following 

countries, but not limited to: Bangladesh, Bhutan, Cambodia, China, India, Indonesia, Japan, Laos, Malaysia, 

Maldives, Myanmar, Nepal, North and South Korea, Pakistan, the Philippines, Singapore, Sri Lanka, Taiwan, 

Thailand and Vietnam. In addition to the Census Bureau definition of ‘Asian,’ the project will include clients from 

Middle Eastern countries due to geographical inclusiveness and the communities’ existing relationship with 

AFSSA. The agency has been providing culturally and linguistically specific support and advocacy to Asian 

survivors of violence since 1992. AFSSA was the first organization in Texas to specifically focus on the issues of 

interpersonal violence in Asian communities. The latest U.S. Census Bureau statistics show that the Asian 

population in Travis County has grown to over 75,000, which is 6.6% of the overall population and nationally has 

emerged as the fastest growing minority community, increasing by 46% between 2000 and 2010. Asians face 

many issues when seeking domestic and sexual violence services including lack of access to basic health care, 

language barriers and lack of culturally and linguistically responsive service providers. Because of these barriers, 

Asian survivors tend not to fully access core services from mainstream and/or traditional social service agencies. 

Some gaps in service provision that threaten Asian communities’ engagement in social services include:1) Value 

orientation barriers- The values inherent in the Western mental health system lie in direct conflict with 

collectivist values held by Asian’s, which involve the subordination of individual goals to the goals of the 

collective. The collectivist cultural foundation can cause misunderstanding and conflict for many Asian clients 

engaging in mainstream social services; 2) Cultural manifestations of domestic and sexual violence-Service 

providers often lack the understanding to identify and address the distinctive manifestations of violence for 

many Asian survivors such as forced marriages, child marriage, wife capturing through sexual assault, dowry 

related violence, extended family abuse, concerted community abuse and harassment, domestic servitude, or 
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forced compliance of entrenched gender roles;3) Stigma and shame-Many Asian’s avoid the use of social 

services because the utilization is a tacit admission of the existence of problems which could result in 

community knowledge of what is often thought of as issues that should be addressed ‘within the family’ and by 

traditional sources of help. This is often compounded by the externalized and internalized impact of the ‘Asian 

model minority myth’; 4) Lack of resource awareness-Due to the lack of linguistically appropriate outreach 

information, there is a lack of knowledge or awareness of available resources which impacts service utilization 

among Asian limited English proficient communities; 5) Culturally informed conception of problem-Many Asian’s 

consider signs of needing assistance and support only when it impacts their larger identified group thus only 

seeking professional help when issues or symptoms are at severe levels. Additionally, problems may be 

explained by dynamics of faith and spirituality often misunderstood or devalued by mainstream service 

providers. However, there is no singular narrative or identity that can characterize Asian communities as a 

unified whole. Each rapidly growing Asian community has a distinct identity; one made up of unique histories, 

cultures, experiences, language, immigration patterns, and other intersecting axes of identity that challenge 

easy categorization or generalization.  

 

Evidence-Based Practices: Culturally grounded clinical case management is an evidence-based modality of 

practice that will be utilized within the Asian Domestic and Sexual Violence Advocacy and Counseling Project. In 

culturally-grounded clinical case management, cultural paradigms are valued, interventions are holistically 

focused, and Advocates recognize the interplay between psychological and environmental domains. This 

practice acknowledges the importance of biological and psychological factors and addresses the overall function 

of the client’s physical and social environment toward the goal of improving their feelings of support and 

healing. This model is associated with improved social functioning and mental health and higher client 

satisfaction (Ziguras & Stuart, 2000). The activities in the Asian Domestic and Sexual Violence Advocacy and 

Counseling program will incorporate traditional cultural values with clinical case management constructs to 

create a foundation for culturally congruent, research-based approaches. AFSSA has seen that many survivors do 

not fully access other mainstream social services unless an organization is familiar with the specific ethnicity, 

language background or cultural needs is provided. Additionally, crisis intervention services are informed by 

Robert's seven stage crisis model. The stages delineated in the crisis intervention model are establishing rapport 

and communication, identifying the major problems, addressing feelings and providing support, exploring 

possible alternatives, formulating an action plan, and follow-up measures. AFSSA’s Counseling Program provides 

survivors a confidential setting to explore feelings, relationships, personal history, choices and decisions within a 

culturally-grounded therapeutic paradigm. Counseling is a unique and individual process where one is supported 

in the development of self-discovery and growth. Because Asians represent a broad spectrum of cultures, 

histories, and acculturation levels, AFSSA therapeutic counseling services need not only to expand the domain of 

their assessments but also to flexibly apply different treatment modalities in response to the needs of each 

client. Within the Asian Domestic and Sexual Violence Advocacy and Counseling program, various culturally-

adapted evidence-based practices will be utilized. Culturally-adapted evidence-based practices systematically 

consider language, culture, and contextual issues consistent with the clients’ cultural values, beliefs, and 

practices, and have demonstrated beneficial outcomes in diverse populations. Several of these culturally-

adapted treatment options have emerged as viable options including but not limited to cognitive behavioral 

therapy, narrative therapy, problem solving approach and motivational interviewing, as well as family based 

therapy modalities when working with clients and their children. In working with Asian groups, the clinician must 

be flexible and able to draw from the work of many schools of therapy. Therapy selection should consider 

dynamics including but not limited to each individual’s culture, language, acculturation, family dynamics, 

previous help-seeking experiences and preferred help-seeking strategies. Comprehensive and culturally 

grounded therapeutic counseling assessment and evidence-based interventions at AFSSA will utilize multi-modal 

approaches, in order to restore or enhance the bio-psycho-social-spiritual-cultural functioning of clients. AFSSA 
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will additionally take advantage of the holistic model of health in Eastern cultures and integrate its elements 

with the best Western psychological practices. 

Budget: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
TOTAL UNIT/% 

Contractual 

and 

Professional 

Services 

Accounting, 

Bookkeeping, 

and/or Payroll 

Services 

Below $5,640.00 $0.00 $0.00 $5,640.00 0 

Payroll, HR, and benefits management is handled by G&A Partners. 2.35 FTE X $50/payroll X 48 payrolls = $5,640.00. 

Contractual 

and 

Professional 

Services 

Accounting, 

Bookkeeping, 

and/or Payroll 

Services 

Below $0.00 $10,811.30 $0.00 $10,811.30 0 

Book keeping and accounting services to track program expenses and fiscal grant reporting. 450.47/month X 24 months 

= $10,811.30  

Personnel Advocate Below $38,036.50 $0.00 $0.00 $38,036.50 100 

A half-time advocate will provide advocacy, case management, peer support and answer hotline calls. Annual 

Salary=$31,000/year X 2 year X 100%(allocated to program) X .5 FTE = $31,000. FICA= $31,000 X .0765 =$2,371.50. 

Workers Compensation = $300/year X 1fte X =$300. SUTA = $9000 X 4.5% (current rate) X 2 years X .5 FTE = $405.00. 

Health Insurance = $330/month X 24 months X .5 FTE= $3,960.00. Total OOG funds = $38,036.50 for position. Employee: 

Samira Ghosh. 

Personnel Case Manager Below $79,661.25 $0.00 $0.00 $79,661.25 75 

The Client Service Director will manage the crisis intervention services and support groups for clients. The case manager 

will supervise both the advocate and counselor to ensure quality of services. The Client Services Director will track data 

for the project. Annual Salary=$45,000/year X 2 years X .75 FTE = $67,500.00. FICA= $45,000 X .0765 X 2 years x .75 FTE 

=$5163.75. Workers Compensation = $300/year X 1fte X 2 years X .75 FTE =$450.00. SUTA = $9000 X 4.5% (current rate) 

X 2 years X .75 FTE = $405. Health Insurance = $300/month X 24 months = $5940. Total OOG funds requested = 

$79,661.25. Employee: Vacant. 

Supplies and 

Direct 

Operating 

Expenses 

Cellular, Fax, 

Pager, and/or 

Office Telephone 

Below $3,862.08 $0.00 $0.00 $3,862.08 0 

Phone (hotline, and office phone) Onsip phone and hotline services = $360/month X 24 months X 44.7 % (cost allocation 

to program)= $3,862.08 
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Supplies and 

Direct 

Operating 

Expenses 

Costs for Space 

(lease or rental) 
Below $25,214.38 $0.00 $0.00 $25,214.38 0 

Office space to facilitate program activities: group counseling, individual counseling, and other crisis services. Total rent 

is 2564 sqft X 22sq/ft/yr X 44.70% (allocated to program) x 2 years = $50,428.75. OOG funds will pay 50% of the project 

rent = $25,214.38 

Personnel 

Counselor and/or 

Therapist (non-

licensed) 

Below $95,450.00 $0.00 $0.00 $95,450.00 100 

The full-time Counselor will provide therapeutic counseling, crisis intervention services and support groups for clients. 

Annual Salary=$40,000/year X 2 years = $80,000. FICA= $40,000 X .0765 X 2 years =$6120. Workers Compensation = 

$300/year X 1fte X 2 years=$600. SUTA = $9000 X 4.5% (current rate) X 2 years = $810.00. Health Insurance = 

$330/month X 24 months = $7,920.00 Total OOG funds requested = $95,450.00. Employee: Vacant. 

Personnel Director Below $17,080.50 $0.00 $0.00 $17,080.50 10 

Executive Director. 10% of the ED's time will be spent to ensure measures and outcomes of the project is met on a timely 

basis. ED will also prepare and provide all reports to CJD. Additionally, the ED will provide direct service to victims 

through her work on the hotline providing crisis intervention and intake services. Annual Salary=$75,000/year X 2 years 

X 10% = $15,000. FICA= $47,000 X .0765 X 2 years X 10% =$1147.50 Workers Compensation = $300/year X 1fte X 2 years 

X 10%=$60. SUTA = $9000 X 4.5% (current rate) X 2 years X 10% = $81.00. Health Insurance = $330/month X 24 months X 

10% = $792.00 Total OOG funds = $17,080.50. Employee: Linda Phan. 

Supplies and 

Direct 

Operating 

Expenses 

Fidelity Bonding 

Liability Insurance 

$3201/year X 2 

years X 44.7% (cost 

allocation to 

program) = 

$2,861.69 

$0.00 $2,861.69 $0.00 $2,861.69 0 

Supplies and 

Direct 

Operating 

Expenses 

Fidelity Bonding 

Required Fidelity 

Bonding $290/year 

X 2 years = $654.00 

$0.00 $654.00 $0.00 $654.00 0 

Travel and 

Training 

In-State 

Incidentals and/or 

Mileage 

Below $2,400.00 $0.00 $0.00 $2,400.00 0 

Mileage is for program staff to conduct and facilitate activities, accompany clients to meetings and appointments at 

other social service agencies, benefits offices, police stations, courthouses, legal aid, shelter and other locations as 

necessary. Mileage will cover Program Director, counselor, and advocate activities. $.50/mile X 200 miles X 24 months = 

$2,400.00 
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Travel and 

Training 

In-State 

Registration Fees, 

Training, and/or 

Travel 

Below $0.00 $2,000.00 $0.00 $2,000.00 0 

Professional Development Training for staff. Trainings include conferences with TCFV or TAASA, supervisory training for 

the therapeutic counselor, and trauma-informed best practices. $1000/year X 2 years = $2,000.00.  

Indirect Costs 
Indirect Costs - De 

Minimus Rate 
Below $24,213.00 $0.00 $0.00 $24,213.00 0 

Indirect costs will cover general agency expenses that benefits the grant funded programs. The calculation for MTDC for 

this project will be all direct expenses except for rent and office supplies. The MTDC = $242,130.33. AFSSA is requesting 

the De Minimus rate of 10% per OMB. 10% of MTDC = $24,213.00 

Personnel 

Intern, Mentor, 

Service Provider, 

Student Worker, 

and/or Support 

Staff 

Below $0.00 $0.00 $17,280.00 $17,280.00 100 

Interpreters, volunteer advocates, or intern for 960 hours of client services. Volunteer services are estimated at $18.00 

(rate of paid direct service staff). 960 hours X $18.00 = $17,280.00. Volunteer names will vary. Current Volunteers: 

Hyunjee Hoon and Eunice Kang. 

Contractual 

and 

Professional 

Services 

Interpreter-

Related Services  
Below $0.00 $28,800.00 $0.00 $28,800.00 0 

Phone and in-person interpretation for languages that the agency do not have staff or volunteers who can cover. 

$1200/month (average) X 24 months =$28,800.00 

Supplies and 

Direct 

Operating 

Expenses 

Office Supplies 

(e.g., paper, 

postage, 

calculator) 

Below $0.00 $2,400.00 $0.00 $2,400.00 0 

Office Supplies to facilitate program including postage. 100% will be utilized for project. $100/month X 24 months = 

$2,400.00 

Contractual 

and 

Professional 

Services 

Printing Services Below $0.00 $1,501.92 $0.00 $1,501.92 0 
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General Copying Services for facilitation of program. $140/month X 44.7% (program usage allocation) X 24 months = 

$1,501.92 

Contractual 

and 

Professional 

Services 

Printing Services Below $0.00 $1,500.00 $0.00 $1,500.00 0 

Outreach Brochure Printing for prospective victims $.30X 5,000 brochures = $1,500.00 

Supplies and 

Direct 

Operating 

Expenses 

Project Supplies 

(e.g., binocular, 

battery, flexicuff, 

drug testing kit)  

Below $0.00 $5,080.52 $0.00 $5,080.52 0 

General supplies for client's basic needs when in shelter or other housing. Clothes, toiletries and emergency goods. 

$2540.26/year X 2 years = $5080.52. 

3633301 – Helping Hand Home for Children (Residential Treatment for Severely Abused and Neglected 

Children) 
 

Project Abstract: The mission of the Criminal Justice Division is to direct much needed resources to those who 

are committed to making Texas a safer place and those who help victims of crime to recover and feel safe again. 

The trauma-informed therapeutic services of the Helping Hand Home Residential Treatment Center offer young 

victims of child abuse safety, stability, and healing. Most importantly, these young victims are restored to 

healthy family settings where they can grow, thrive, and ultimately break the cycle of child abuse as they grow 

and create families on their own. The target population of this grant will be children who have been victims of 

severe abuse and neglect ages four to thirteen. These young victims have witnessed the murder of a parent or 

close relative; experienced physical or sexual abuse at the hands of a parent, relative or acquaintance; have 

been locked in closets or bedrooms for extended periods of time; have been malnourished or denied food; have 

been sexually trafficked by a parent; are born addicted to drugs or have witnessed drug abuse in the home; and 

in many cases have become predators themselves in order to survive. This grant request of $204,048 from will 

allow the Home to fund the trauma-informed services of ten Therapeutic Child Care Specialists (TCCS’s). TCCS’s 

are the staff members that work day in and day out with the children providing the skilled supervision, 

emotional support and trusting personal relationships the child needs to stabilize, feel safe and overcome past 

trauma. The residential treatment center at Helping Hand Home has a proven record of success. During 2017, 

92% of children who completed treatment were returned to healthy family settings, such as adoptive homes, 

family or kin, or foster homes. On an annual basis the Home serves about 60 children, and your funding will 

directly benefit about 30 children.  

 

Problem Statement: The nationally accredited Residential Treatment Center at Helping Hand Home for Children 

seeks to address the need for quality care and trauma-informed treatment for children who are victims of 

severe abuse and neglect. According to the Texas Department of Family and Protective Services in 2017 there 

were 63,657 confirmed victims of child abuse and neglect, 7,102 from the Central Texas region. Children who 

have been victims of abuse in Texas are removed from their homes by the Texas Department of Child Protective 

Services after an investigation. The majority of children who are removed are placed in foster homes. But 
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between 12 and 15% of the children who are removed have emotional and behavioral problems so severe that 

they are unable to remain safe in a home setting. The Residential Treatment Center at Helping Hand Home for 

Children exists to serve that population of children, which in this grant we will call children with severe 

emotional disturbance. Within that population, the Home serves children ages four to 13. It is important to note 

that the Home is the only residential treatment facility in the Central Texas Region that takes children as young 

as four years old. Young victims of child abuse have learned to cope with their frightening and tragic world by 

utilizing their own forms of anger, violence and emotional detachment. Children who have been victims of abuse 

and/or neglect struggle on a daily basis with the following: depression and chronic low self-esteem, increased 

risk for suicide, attention deficit disorders, learning disorders, difficulty bonding and forming relationships, anti-

social behavior and physical aggression. In residential treatment these young victims begin to stabilize and feel 

safe, and their emotional and physical needs are addressed. To heal and return to a home setting, evidence 

shows that these children need trauma-informed care, a 3:1 child to staff ratio (much higher than the state-

mandated ratio of 5:1), coordinated services with schools and medical providers, and placement through a 

foster and adoption program. If Helping Hand Home is not available to help these young victims, their 

maladaptive behaviors will become part of the vicious cycle of child abuse as they grow and have families of 

their own. This cycle can only be broken through early physical and mental health treatment provided by 

nationally accredited facilities like Helping Hand Home. Failing to address this problem also has repercussions 

outside the individual and the family, because studies have shown that children who have been victims of abuse 

will likely suffer debilitating physical and mental health issues into adulthood, which costs our nation as much as 

$60 million per year. Note: Given the structure of this grant application, we have only stated the problem in this 

section, and are including the supporting data for our problem statement in the next section, “Supporting Data”.  

 

Supporting Data: Supporting Data for population being served: According to the Texas Department of Family 

and Protective Services in 2017 there were 63,657 confirmed victims of child abuse and neglect, 7,102 from the 

Central Texas region. Not all of these children are removed from their homes, but the majority of those removed 

are placed in foster care. Point in time data from August 31st, 2017 (Texas Department of Family and Protective 

Services 2017 Data Book) show that the Central Texas Region had 605 children in foster care on that day 

between the ages of 4 and 13, and that 96 of those children were in residential treatment facilities. On the same 

day in 2016, 71 children were in residential treatment facilities, showing a 35% increase between 2016 and 

2017. Data recently published by the Texas Alliance on Child and Family Services obtained from the Executive 

Dashboard published by the Department of Child Protective Services shows an 11% increase in the number of 

children placed in residential treatment centers in the first quarter of the 2018 fiscal year, which started in 

October of 2017. Therefore the data shows that there is a trend upwards in placements of children in residential 

treatment centers. Supporting Data for long-term effects and consequences of child abuse: According to the 

Kaiser Permanent/Centers for Disease Control Adverse Childhood Experiences Study (“Relationship of Childhood 

Abuse and Household Dysfunction to Many of the Leading Causes of Death in Adults,” published in the American 

Journal of Preventive Medicine in 1998, Volume 14, pages 245–258.), which is the pre-eminent study on the 

effects and consequences of child abuse, research demonstrates that children who have been abused will likely 

suffer from improper brain development, impaired cognitive (learning ability) and socio-emotional (social and 

emotional) skills, lower language development and anxiety. As adults, they are more vulnerable to depression, 

PTSD and other forms of mental illness. The impact on victims of childhood abuse is not just mental but physical, 

since children who have been victims of abuse have a higher risk for heart, lung and liver diseases, obesity, 

cancer, high blood pressure and high cholesterol. This study also estimated that the consequences of child abuse 

cost the nation about $60 million each year. Supporting data for issues faced by abused children: Studies have 

found abused and neglected children to be at least 25% more likely to experience problems such as delinquency, 

teen pregnancy, and low academic achievement (Kelley BT, Thornberry TP, Smith CA. In the wake of childhood 

maltreatment. 1997. Washington (DC): National Institute of Justice). Similarly, a longitudinal study found that 
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physically abused children were at greater risk of being arrested as juveniles, being a teen parent, and less likely 

to graduate high school. A National Institute of Justice study indicated that being abused or neglected as a child 

increased the likelihood of arrest as a juvenile by 59%. Abuse and neglect also increased the likelihood of adult 

criminal behavior by 28% and violent crime by 30% (Widom C S, Maxfield MG. An update on the “cycle of 

violence.” Washington (DC): National Institute of Justice; 2001)  

 

Project Approach & Activities: Helping Hand Home’s Residential Treatment Program provides comprehensive 

care for children experiencing emotional and behavioral problems so severe that they are unable to remain safe 

in a home setting. The primary goals of treatment are for these young victims to overcome past trauma or 

serious emotional difficulties, gain a sense of trust in others, build on strengths to develop self-confidence and 

resilience, and to support children in adapting healthy behaviors to successfully transition back to a family 

setting, which could be an adoptive home, reunification with family, or a loving foster home. We are requesting 

funding for the work of ten Therapeutic Child Care Specialists (TCCS’s). All Therapeutic Child Care Specialists 

spend 75% of their time conducting activities that fall under VOCA eligible activities #1, which include 

“Casework, non-licensed counseling, individual advocacy or other support.” Therapeutic Child Care Specialists 

will provide non-licensed counseling, crisis services and emergency behavior intervention, emotional support, 

ensure the child's safety, and assist in the implementation of the child's treatment plan to meet the child's 

emotional and physical needs. All TCCS’s are trained in the trauma informed and evidence-based Trust-Based 

Relational Intervention Model specifically designed to help children who have been victims of violence and 

abuse. The organization serves 60 children each year, and 30 with this grant. Our highly educated and trained 

team of TCCS’s maintain a child to staff ratio of 3:1 to ensure each child receives the trauma-informed care, 

emotional support, connection to a trusting adult, and support they need 24 hours a day, 365 days a year. It is 

important to note that our child to staff ratio of 3:1 is much lower than the 5:1 ratio required by the State of 

Texas for children with such high acuity. Our lower ratio allows Therapeutic Child Care Specialists to spend more 

one-on-one time with the children on a daily basis, which helps children to process emotions, build trust and 

healthy attachment, decrease high-risk behaviors, and develop a sense of self-worth.  

 

Capacity & Capabilities: We would like to divide this question in several sections: History and Description of 

Services, National Accreditation, Budget, Qualifications of Leadership and Therapeutic Child Care Specialists, and 

Volunteers. History and Description of Services: Helping Hand Home for Children (HHH) was founded in 1893 

and is the oldest organization providing services to children in Travis County. One hundred and twenty-five years 

ago several women from various churches joined together to raise an abandoned baby. As they took in more 

children, HHH moved to a larger home and eventually to the current location in 1925. Over time, as orphans 

were placed in individual foster families rather than group homes, HHH shifted its focus exclusively to healing 

severely abused children through residential treatment. HHH expanded its services to include foster care in 

1995, adoptions and a charter school in 2008, and family support in 2015. HHH provides a safe haven for 

children healing from physical, emotional and sexual abuse, neglect or abandonment. Our trauma informed 

residential treatment center is home to 41 children each day and more than 70 children each year, ranging in 

age from 4 to 13 years. Our healing model includes education at an on-site charter school, a health and wellness 

program, dynamic enrichment activities, a sensory gym, over 125 employees including direct care staff, 

numerous therapists, and dedicated volunteers. The goal of the Home’s residential treatment program is to heal 

the whole child so they may have success when restored to a family setting. Our foster, adoption, and family 

services support the child’s path to stability and permanency. In 2017 HHH served 402 children and family 

members in all of its services. Following are some of our most salient service statistics from 2017. A total of 

30,644 days of care were offered to abused children in our community. In residential treatment the children 

received 1,837 therapy hours, went to 372 medical appointments, participated in 2,777 ancillary therapy 

sessions such as occupational therapy sessions, received 20,700 hours of charter school education, and 
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participated in 2,654 enrichment activities. Foster and adoptive parents received 4,503 training hours. 92% of 

children were restored to family settings from residential treatment and 89% of foster care discharges were 

successful, which means they achieved their permanency goal. A total of 21 families were recruited into the 

foster care program for a total of 69 families served. Finally, a record number of 29 adoptions were facilitated 

and completed through the foster and adoption program. National Accreditation: Just this past year the Home 

achieved national accreditation from the Council on Accreditation (COA). This means that our organization’s 

programs, services, and management have been rigorously evaluated and meet best practice standards. 

Achieving accreditation was not easy; it took us over a year to complete this challenging process. It included the 

submission of a self-study that included over 250 pieces of evidence and a site visit by peer reviewers who 

reviewed additional evidence and interviewed staff, board members and important stakeholders. Out of 350 

providers of foster and residential care in Texas, only 17 have achieved COA accreditation, including Helping 

Hand Home. Furthermore, out of 75 providers of residential treatment, only four have achieved accreditation, 

including the Home. Only four non-profit organizations based in Austin are nationally accredited: Lifeworks, 

Southwest Key, Presbyterian Children’s Home and Helping Hand Home. Budget: The Home has a budget of $7.8 

million dollars. 45% of that funding comes from government sources, including the Texas Department of Child 

and Protective Services, Medicaid, and the National School Lunch Program. 55% of the funding is raised from 

individuals, events, grants, and in-kind donations. The Home’s Controller, Cathy Winkelman, successfully 

manages government reimbursements from our three government sources, and has previous work experience 

managing VOCA grants. Ms. Winkelman has worked at Helping Hand Home for six years and has a college 

degree in accounting from Texas State University. Qualifications of Leadership Team and Therapeutic Child Care 

Specialists: Ted Keyser - Executive Director Ted is the Executive Director of HHH. Prior to working at HHH, Keyser 

held executive positions in the hospitality industry. An adoptee himself, Ted has brought enthusiasm and energy 

to the mission of the Home. Since Ted’s arrival more than seven years ago the Home has seen much needed 

renovations to facilities, an expansion of its medical services model, and a doubling of the number of 

enrichment activities and adoptions. Since 2012 Ted has served on the board of directors of the Texas Alliance of 

Child and Family Services, a statewide organization which strengthens services to children and families through 

quality care and advocacy. Chris Janawicz, LCCA – Director of Residential Services Chris Janawicz is HHH’s 

Director of Residential Services. Chris, a licensed Child Care Administrator, has a Bachelor’s Degree in Philosophy 

and has worked at the Home for 24 years. During his tenure he has held positions of increasing responsibility 

including direct care, supervision, crisis management, and employee training. In recent years Chris has played a 

leadership role at the Home and in the community creating training modules on trauma informed care. Most 

recently he led his team in the achievement of national accreditation for the Home’s residential treatment and 

behavior management services. Micki Marquardt, LCSW – Director of Clinical Services Micki has a Master’s 

degree in Social Work and is licensed as an Advanced Clinical Practitioner by the State of Texas. For over 20 

years, Micki has worked with children and families experiencing the effects of child abuse, substance abuse, and 

mental illness. The majority of her work experience has been in residential treatment; including ten years in 

positions of supervision and leadership. Micki has specialized training in trauma informed care and other 

trauma-based interventions, and she is a Certified EMDR (Eye Movement Desensitization Reprocessing) 

Therapist and a Certified TBRI (Trust Based Relational Intervention) Educator. Together with Chris Janawicz, she 

led her team in the achievement of national accreditation for the Home’s clinical and therapeutic services. 

Regarding the Therapeutic Child Care Specialists, please know that 94% of them have higher education and 88% 

have college degrees or are currently attending college. Volunteers: In an average year that Home has over 300 volunteers 

contributing over 12,000 hours of service to supplement and augment the work of our staff. Volunteers organize 

enrichment activities and provide support as bedtime readers and homework helpers. The Home has two mentoring 

programs that are specifically designed to restore trust in adults for our young victims: the Blue Guardian Program and the 

Buddy Program. In the Blue Guardian Program officers from the Austin Police Department work one on one providing 

mentoring and role-modeling to our young children. Buddies meet the children for lunch once a week, also providing 
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mentoring and role-modeling of a healthy and trusting adult.  

 

Performance Management: The Home’s ultimate goal for each child residing in residential treatment is to 

ensure that upon discharge each child is placed in a family setting with an increased level of functioning that will 

allow the child to remain with a stable family until they reach adulthood. Within this goal there are two main 

objectives: -A reduction in trauma symptoms and PTSD in our children. -Upon completion of treatment, placing 

our children in a less restrictive setting such as an adoptive home, family or kin, or a foster home. These goals 

and objectives tie directly to the problem statement because we are stating how we are responding to the 

needs of these young victims (by reducing their trauma symptoms) and how we are helping to move these 

children from the foster care system to a healthy family. Below are specific measures of our objectives stated as 

outputs and outcomes. Success will be defined by meeting these outputs and outcomes: Outputs: -Output #1: 

The Home will serve 60 children each year with trauma-informed care, counseling, mentoring and emotional 

support (30 by the positions funded by this grant). -Output #2: Employees funded by this grant will deliver 

15,600 hours to these 30 children. -Output #3: Volunteers will deliver 6,000 service hours to children at 

residential treatment center. Outcomes: -Outcome #1: 87% of children who successfully complete treatment 

will move to a less restrictive setting such as an adoptive home, reunification with family or kin, or a foster 

home. -Outcome #2: Our children will experience a reduction in trauma symptoms as measured in assessments 

at the beginning and end of treatment. Baseline and progress: Outcome #1: Our three-year average for outcome 

#1 is 85%. With the support of this grant we would like to move that three-year average to 87%. Outcome #2: 

This is a new measure therefore we do not have a baseline. Our therapists have set a goal of reduction in 

symptoms from beginning of treatment to discharge. This outcome goal will be evaluated after the first year of 

using this measure and a baseline will be established. Internal methods for reviewing performance: Helping 

Hand Home is nationally accredited through the Council on Accreditation, which requires the Home to have a 

Performance and Quality Improvement (PQI) system. Per COA Standards, the PQI system must use data to 

identify areas of needed improvement and implement improvement plans in support of achieving performance 

targets, program goals, client satisfaction, and positive client outcomes. A PQI system was developed internally 

by Helping Hand Home in 2016 and it is inclusive of staff, Board members, clients and other important 

stakeholders, all of which review and give input, on a quarterly basis, on over 80 slides of data on client 

outcomes, outputs, satisfaction surveys, risk management, and progress towards strategic goals. During the 

quarterly reviews, which last approximately two hours, the data is presented and analyzed. An essential 

component of PQI is a cycle of improvement. Should the Home not be on track to meet a client outcome the 

system provides an avenue for the program staff and other key stakeholders to discuss, course correct, and/or 

implement needed changes. Both client outcomes utilized to track progress in this grant have already been 

incorporated in the PQI process.  

 

Data Management: Since 2003 Helping Hand Home for Children has used KaleidaCare Solutions software to 

track all client information. KaleidaCare Solutions is an online data system that tracks all client information, 

treatment and education progress, and creates a variety of reports based on this data. The data needed for 

short-term outputs and outcomes will be obtained from the client records system. Data to track this specific 

grant’s outputs and outcomes is collected by the individual child’s therapist and entered into KaleidaCare 

Solutions. The Home has a Client Records Manager position that helps to manage the database and provides 

technical and other kinds of support to the therapists. As mentioned in the performance management question, 

this data is analyzed through the Home’s Performance and Quality Improvement System (PQI). The PQI process 

tracks, monitors and analyzes key indicators, client outcomes, and progress towards strategic initiatives on a 

quarterly basis. Program staff members prepare reports from KaleidaCare and use spreadsheets to analyze data 

and create visuals. Involved in PQI process are staff members of all levels, the leadership team, Board members, 

and key stakeholders such as the Community Advisory Board, foster and adoptive parents, and service partners.  
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Target Group: The target population to be served through this grant program consists of children with severe 

emotional and behavioral problems resulting from abuse and neglect that are referred to the Home’s residential 

treatment center by different state agencies in Texas. These young victims have witnessed the murder of a 

parent or close relative; experienced physical or sexual abuse at the hands of a parent, relative or acquaintance; 

have been locked in closets or bedrooms for extended periods of time; have been malnourished or denied food; 

have been sexually trafficked by a parent; are born addicted to drugs or have witnessed drug abuse in the home; 

and in many cases have become predators themselves in order to survive. Helping Hand Home works with a very 

low-income, racially-diverse population. Children served in residential treatment in the last fiscal year had the 

following demographic characteristics: 49% male and 51% female; 29% Caucasian, 37% Hispanic, 26% African 

American, 6% Bi-Racial, 1% Asian and 1% Native American; 9% under age 6, 72% between the ages of 7-10, and 

19% between the ages of 11-13. Currently, we estimate that 99% of children living in our residential treatment 

center lived in poverty before coming to the Home (family income of $25,000 or less for a family of four, i.e. 

federal poverty guideline). This is an estimate based on conversations with the Home’s therapists, since the 

State of Texas does not provide us with information about the income levels of the families these children come 

from. As survivors of child abuse these young victims exhibit one or more of the following symptoms: depression 

and chronic low self-esteem, language and attention deficit disorders, difficulty bonding and forming 

relationships, anti-social behavior and physical aggression. More extreme behaviors include acting out sexually, 

runaway attempts, and suicidal ideation. Our children also must learn how to trust others and build healthy 

relationships for the first time. Most of our children struggle with establishing trusting relationships because 

they have suffered such severe trauma at the hands of a parent or previous caregiver. We expect to serve a total 

number of 60 children during the grant year, based on previous years’ service numbers. Helping Hand Home is 

located at 3804 Avenue B in the Hyde Park neighborhood in Central Austin. Average length of stay for children at 

the residential treatment center is 18 months. Half of our children go to Helping Hand Home’s Charter School 

and the other half go to the neighborhood school, Lee Elementary. The large majority of our children come from 

CAPCOG member counties and surrounding counties. We have served children from counties all over the State 

but that number has been declining year after year due to the State of Texas emphasis on serving keeping foster 

children close to home and providing community-based services.  

 

Evidence-Based Practices: Basis for methods, approaches and activities used: -TBRI® is an attachment-based, 

trauma-informed intervention that is designed to meet the complex needs of vulnerable children. TBRI® uses 

Empowering Principles to address physical needs, Connecting Principles for attachment needs, and Correcting 

Principles to disarm fear-based behaviors. While the intervention is based on years of attachment, sensory 

processing, and neuroscience research, the heartbeat of TBRI® is connection. TBRI® is designed for children from 

“hard places” such as abuse, neglect, and/or trauma, and it has proved very successful with our children. 

Because of their histories, it is often difficult for these children to trust the loving adults in their lives, which 

often results in perplexing behaviors. TBRI® offers practical tools for parents, caregivers, teachers, or anyone 

who works with children, to see the “whole child” in their care and help that child reach his highest potential. 

Because of their histories, children from hard places have changes in their bodies, brains, behaviors, and belief 

systems. While a variety of parenting strategies may be successful in typical circumstances, children from hard 

places need caregiving that meets their unique needs and addresses the whole child. Best Practices Guide: 

TBRI™ was developed by Dr. Karen Purvis and Dr. Richard Cross at Texas Christian University. The Karyn Purvis 

Institute of Child Development has published many peer reviewed journal articles which provide evidence for 

the success of the intervention. Trust-Based Relational Intervention® is currently listed on the California 

Evidence-Based Clearinghouse for Child Welfare (CEBC) registry, and is rated as being “Highly” relevant in the 

child welfare system based upon the program being designed to meet the needs of children, youth, and families 

receiving child welfare services. Trust-Based Relational Intervention® is listed as a promising intervention in two 
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categories: TBRI® Online Caregiver Training & TBRI® Caregiver Training in the area of Parent Training Programs 

that Address Behavior Problems in Children & Adolescents. Sample research articles for TBRI: Purvis, K.B., Cross, 

D.R., Jones, D., & Buff, G. (2012). Transforming cultures of care: A case study in organizational change. 

Reclaiming Children and Youth, Special Edition on Practice-Based Evidence, 21(2), 12-20. Purvis, K.B. & Cross, 

D.R. (2006). Improvements in salivary cortisol, depression, and representations of family relationships in at-risk 

adopted children utilizing a short-term therapeutic intervention. Adoption Quarterly, 10(1), 25-43. -

Collaborative Problem Solving (CPS) Approach originally developed by Ross Green: This evidence-based practice 

also informs our trauma-informed healing model, since it was especially designed for children with social-

emotional and behavioral challenges. CPS teaches a revolutionary, evidence-based approach called 

Collaborative Problem Solving (CPS) for helping children with behavioral challenges. Through training, support 

and clinical services, we promote the understanding that challenging kids lack the skill, not the will, to behave 

well – specifically skills related to problem solving, flexibility and frustration tolerance. Unlike traditional models 

of discipline, the CPS approach avoids the use of power, control and motivational procedures and instead 

focuses on building helping relationships and teaching at-risk kids the skills they need to succeed. Best Practice 

for Collaborative Problem Solving: The Collaborative & Proactive Solutions* model is recognized as an 

empirically-supported, evidence-based treatment by the California Evidence-Based Clearinghouse for Child 

Welfare (CEBC). Sample research articles: Pollastri, A., Epstein, L., Heath, G., and Ablon, J., 2013. The 

Collaborative Problem Solving Approach: Outcomes Across Settings. Harvard Review of Psychiatry, v. 21, p. 188-

195. Greene, R., Ablon, J. and Martin, A., 2006. Use of Collaborative Problem Solving to Reduce Seclusion and 

Restraint in Child and Adolescent Inpatient Units. Psychiatric Services Journal, v. 57, no. 5, p. 610-612. -Low staff 

to child ratio – This is the last approach we would like to mention. Helping Hand Home has a 3:1 child to staff 

ratio, much lower than the 5:1 ratio required by the State of Texas for residential treatment facilities that treat 

young children ages four to 13. This approach is closely connected to the budget ask in this grant, since the 

Home is asking CJD to fund therapeutic child care staff positions, who are the caregivers who work directly with 

the children addressing their emotional needs and making them feel safe so that the healing process can begin. 

The Home is aware that low staff to child ratios are recommended by highly respected organizations in the child 

care and mental health space such as the American Public Health Association, the American Academy of 

Pediatrics, the National Association for the Education of Young Children, the Council on Accreditation, and, most 

importantly, the U.S. Substance Abuse and Mental Health Services Administration (SAMHSA). 

Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $21,216.00 $5,304.00 $0.00 $0.00 $26,520.00 75 

Therapeutic Child Care Specialist. Name: Harley Wardlow. Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs.. Annual Salary is $35,360; 75% of time/salary allocated 

to VOCA ($26,520); therefore under 80/20 match $21,216 requested from VOCA and $5,304 matched by Helping Hand 

Home.. Benefits: Not being requested. Hours: 30 hours to VOCA, 10 hours to other responsibilities. . 
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Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $21,216.00 $5,304.00 $0.00 $0.00 $26,520.00 75 

Therapeutic Child Care Specialist Name: Jebria Harper Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $35,360; 75% of time/salary allocated 

to VOCA ($26,520); therefore under 80/20 match $21,216 requested from VOCA and $5,304 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $21,216.00 $5,304.00 $0.00 $0.00 $26,520.00 75 

Therapeutic Child Care Specialist Name: Jerry Manning Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $35,360; 75% of time/salary allocated 

to VOCA ($26,520); therefore under 80/20 match $21,216 requested from VOCA and $5,304 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $21,216.00 $5,304.00 $0.00 $0.00 $26,520.00 75 

Therapeutic Child Care Specialist Name: Darlene Schubert, Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $35,360; 75% of time/salary allocated 

to VOCA ($26,520); therefore under 80/20 match $21,216 requested from VOCA and $5,304 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $19,344.00 $4,836.00 $0.00 $0.00 $24,180.00 75 

Therapeutic Child Care Specialist Name: Kali Boucher, Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $32,240; 75% of time/salary allocated 

to VOCA ($24,180); therefore under 80/20 match $19,344 requested from VOCA and $4,836 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $19,344.00 $4,836.00 $0.00 $0.00 $24,180.00 75 

Therapeutic Child Care Specialist Name: Deidre Jones Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $32,240; 75% of time/salary allocated 
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to VOCA ($24,180); therefore under 80/20 match $19,344 requested from VOCA and $4,836 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $19,968.00 $4,992.00 $0.00 $0.00 $24,960.00 75 

Therapeutic Child Care Specialist Name: Carlton Hemphill, Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $33,280; 75% of time/salary allocated 

to VOCA ($24,960); therefore under 80/20 match $19,968 requested from VOCA and $4,992 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $19,968.00 $4,992.00 $0.00 $0.00 $24,960.00 75 

Therapeutic Child Care Specialist Name: Tessa Carpenter Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $33,280; 75% of time/salary allocated 

to VOCA ($24,960); therefore under 80/20 match $19,968 requested from VOCA and $4,992 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $19,968.00 $4,992.00 $0.00 $0.00 $24,960.00 75 

Therapeutic Child Care Specialist Name: Carly King Brief Description of Responsibilities: Provides non-licensed counseling, 

crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s treatment plan to 

meet the child’s emotional and physical needs. Annual Salary is $33,280; 75% of time/salary allocated to VOCA ($24,960); 

therefore under 80/20 match $19,968 requested from VOCA and $4,992 matched by Helping Hand Home. Benefits: Not 

being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

Personnel 

Counselor 

and/or Therapist 

(non-licensed) 

Below $20,592.00 $5,148.00 $0.00 $0.00 $25,740.00 75 

Therapeutic Child Care Specialist Name: Tara Kapadia Brief Description of Responsibilities: Provides non-licensed 

counseling, crisis services, emotional support, ensures the child’s safety, assists in the implementation of the child’s 

treatment plan to meet the child’s emotional and physical needs. Annual Salary is $34,320; 75% of time/salary allocated 

to VOCA ($25,740); therefore under 80/20 match $20,592 requested from VOCA and $5,148 matched by Helping Hand 

Home. Benefits: Not being requested Hours: 30 hours to VOCA, 10 hours to other responsibilities 

 

3600201 – Volunteer Legal Services of Central Texas (Pro Bono Legal Services for Victims of Domestic 

Violence) 
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Project Abstract: Volunteer Legal Services of Central Texas (VLS) provides pro bono civil legal services to low 

income survivors of domestic violence and other violent crimes in Central Texas. To offer free legal services to 

low income domestic violence survivors (at or below 187.5% of federal poverty levels), VLS utilizes a diverse, 

high-quality attorney volunteer network that is supported by unique VLS resources such as legal forms, training 

manuals, continuing legal education, a full-time staff attorney, and experienced mentors. Through this grant, 

VLS will provide free civil legal services for domestic violence survivors in need of assistance with family law 

matters such as divorce, custody, and protection orders, as well as related general law matters, including 

housing, financial stability, and education and health services. Additionally, VLS will recruit, retain, train and 

recognize pro bono attorneys handling domestic violence cases. By providing equal access to justice through pro 

bono legal services, VLS seeks to end the cycle of violence and empower survivors to build safe and secure 

futures for themselves and their children.  

 

Problem Statement: Available statistics show that, in Travis County, as well as across the U.S., domestic violence 

is one of the most common criminal offenses. A domestic violence incident is defined as an assault against a 

family member, household member, or a current or past dating partner that is intended to result in physical 

harm, bodily injury, assault, or a threat that reasonably places the member in fear of imminent physical harm. 

Undoubtedly, domestic violence poses a serious health and safety concern for the residents of Central Texas. 

Over the past decade, domestic violence has claimed the highest number of women. Last year, Travis, Bastrop, 

and Williamson counties all saw an increase in women killed by their male partners. Domestic violence survivors 

rely on available legal services to deal with the issues associated with separation from the perpetrator that 

include family law matters such as divorce, child custody, protective orders and visitation as well as day to day 

legal issues such as housing, consumer protection, health insurance issues, educational support issues, income 

supports, and more. While this assistance is crucial for the survivor and their children to separate from the 

perpetrator and thrive, this assistance is often out of reach for low income (at or below 187.5% of the federal 

poverty level) residents without the services provided by VLS, our partner TRLA, and other domestic abuse 

focused non-profits in Central Texas. Often it is financial challenges that force a survivor to return to their 

abuser. VLS aims to ensure that, in addition to the legal services provided, other appropriate wrap-around 

services are identified, ensuring that the survivor and family have the resources needed to resume life without 

the abuser present. 

 

Supporting Data: In 2016, there were 196,564 domestic violence incidents in Texas - 214,815 victims and 

208,764 offenders. Of these incidents in Texas, 146 resulted in the death of a female victim. 40% of those killed 

had attempted to end their relationships or were in the process of leaving when they were killed. Although the 

number killed is a slight decrease from 2015 (158, which represented the highest number ever), the 146 deaths 

was the second highest number due to domestic violence in the last ten years. Three of those killed in 2016 

were from Travis County, with Travis County having a 5-year total of 17 women killed as a result of domestic 

violence. Hays County had 1 death in 2016, with a 5-year total of 4, while Bastrop County had 2 deaths in 2016, 

with a 5-year total of 6. (Texas Council on Family Violence-tcfv.org). In addition to those killed, there were an 

alarming number of domestic violence cases which resulted in domestic abuse victims needing non-profit 

services to become survivors. Based upon the information made available by SAFE (FY 2015), Hays-Caldwell 

Women’s Center (FY 2015), and the Family Crisis Center (FY 2013), 5,765 youth and adults received 50,932 days 

of care/bed nights and 13,490 hotline calls were answered in Travis County. In Bastrop County, 1,131 individuals 

were impacted by domestic violence and received crisis services and 3,567 domestic violence hotline calls were 

answered. In the Hays-Caldwell area, more than 800 survivors of domestic violence benefitted from 12,771 

shelter service days and 2,490 hotline calls were answered. Our data clearly shows that, while the hours and 

type of pro-bono legal services needed may vary year to year, the actual number of cases is increasing. VLS 

opened 149 domestic violence cases in 2017 compared to 96 in 2016. We closed 134 cases compared to 118 in 
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2016. Of the 12,747 pro-bono hours provided to low income and indigent residents of the three counties, 2,402 

of those hours were spent on domestic violence cases in 2017 and 3,734 hours in 2016. These hours 

represented a value of $624,520 in 2017 and $970,840 in 2016.  

 

Project Approach & Activities: Volunteer Legal Services of Central Texas (VLS) plays a critical role in helping 

domestic abuse victims and their children escape abusive and often life-threatening situations and secure their 

basic needs - a safe home, personal safety, and economic stability-ensuring that low income (at or below 187.5% 

of the federal poverty level) victims of domestic violence have the support and resources to become survivors. 

Leveraging the time, talent, and expertise of our staff and attorney volunteers, VLS provides critical civil legal 

assistance year-round through the following programs/services: 1) Legal Advice Clinics are held in Austin, San 

Marcos, Lakeway, and Bastrop in the evenings at public schools, libraries, and community centers, easily 

accessible by public transportation and in areas with higher rates of poverty. Childcare and security are 

provided. VLS’s staff attorneys, case placement coordinators, and between 7 - 10 attorney volunteers are on 

hand to welcome clinic attendees, assist them with the necessary paperwork, and provide critical legal advice 

(those in immediate physical danger do not have to attend a clinic and are directly referred to VLS by TRLA). 2) 

Direct Legal Representation, ranging from simple advocacy to courtroom litigation, is provided to income-

eligible domestic abuse survivors. 3) Assisted Pro Se Clinics support domestic abuse survivors with uncontested 

cases, such as divorces in which the parties agree on child custody and/or there is no property to be divided. In 

these clinics, attorney and paralegal volunteers assist clients in the completion of all necessary legal forms, 

providing the guidance they need to finish their own cases. 4) Evening Uncontested Dockets are held for 

survivors whose cases need to be finalized in front of a judge, and whose schedules may not allow them to 

attend court during the day. Travis County District Judges, clerks, court reporters, and attorney volunteers 

donate their time to make the uncontested docket possible. 5) Continuing Legal Education is offered to attorney 

volunteers handling domestic violence cases. Last year, VLS offered three such important trainings: 1) Divorce 

Basics Seminar; 2) Mock Hearing on Children Issues with Focus on Family Violence and 3) Mock Hearing on 

Property Issues with Focus on Family Violence. We seek to also offer special trainings focused on how to work 

with domestic violence survivors beyond just dealing with their legal issues. Primarily, our work with domestic 

violence survivors involves providing legal advice and direct representation in family violence protective orders, 

temporary restraining orders, temporary and permanent injunctions, and whatever other legal means necessary 

to keep the survivor and children safe and secure. Often, these survivors live in extreme emotional or financial 

danger, and in fear of violence. We see women like Ms. X, who left her verbally abusive husband and his 

constant threats of violence, but fears she will have to return to him because she has no way to support herself 

and her children. She believes that, if she files for divorce, he will get custody of the children and the house 

because she has no money to hire a lawyer. Through VLS, survivors like Ms. X are able to obtain free legal 

representation. VLS does this by recruiting and training scores of Austin-area lawyers who volunteer to take on 

these cases at no charge to our clients. Throughout the attorney-client relationship, VLS and its attorney 

volunteers ensure the safety of the family unit by creating possession and access schedules that provide for the 

emotional and physical well-being and safety of the child and survivor; arranging supervised visitation if so 

ordered by the court between the estranged spouse and child/children; as well as property divisions that enable 

the survivor to support themselves and their family, decreasing the likelihood of the survivor returning to the 

batterer due to financial difficulties. VLS also helps low income domestic abuse survivors who desperately need 

to leave their partners but who are not in “immediate physical danger”, and therefore cannot turn to SAFE, 

TRLA, and other resources for legal services. In the last three years, VLS has helped over 400 domestic abuse 

survivors(this number is significantly higher when you include children/family members affected) through 

attorney volunteers. These families have been awarded a staggering $264,268 each year in child support, more 

than $9,303 a year in spousal support, and more than $59,022 in back child support. With the support of this 

Department of Justice grant, we expect our future outcomes to mirror or exceed the achievements we have 
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made in the past. When we provide services that allow these survivors to obtain divorces, secure thousands of 

dollars in child support, and a safe place to live, we are effectively helping hundreds of Central Texas domestic 

abuse survivors take back their freedom and gain economic security. 

 

Capacity & Capabilities: Volunteer Legal Services of Central Texas (VLS) legal clinic program model is backed by a 

variety of factors supporting its success: 1) a long-standing partnership with Texas Rio Grande Legal Aid (TRLA), 

the third largest legal services provider in the nation and the largest in the state of Texas. TRLA serves 

approximately 25,000 clients each year; 2) diverse community partnerships to support referral services as well 

as shape VLS program offerings; 3) a three-year strategic plan (2018-2021) with a heightened focus on growing 

and evaluating of existing pro bono legal programs and community impact; 4) continued support from the 

largest funding source of low-income/indigent legal services in Texas (Texas Access to Justice Foundation); 5) 

recognition of the legal clinic and direct representation program models by Legal Services Corporation as 

optimal delivery systems involving staff attorneys and civic-minded attorneys in private practice who are 

capable of responding to client needs; and 6) a culture of analyzing and sharing information with other social 

service agencies about our clients served and what legal help they need to ensure timely response to 

community needs. Key VLS staff related to this program include: Priscilla G. Cortez, J.D., M.Ed., Executive 

Director, joined VLS in December 2016. She brings 15 years’ experience in the nonprofit sector, including fund 

development, organizational and leadership development, and community-based program design and 

management. She has been licensed and a member in good standing with the State Bar of Texas for 15 years. 

Priscilla’s major responsibilities relevant to this request include raising the visibility of the organization to 

increase awareness and support, as well as evaluating the effectiveness of the program. Anna K. Meyers, Deputy 

Director, has a B.A. in Social Work from The University of Texas at Austin. She has been with VLS for over twenty 

years. Anna K. has extensive knowledge of pro bono legal services programs, as well as strong ties to the local 

legal community. She oversees the development, implementation, and refinement of VLS' pro bono programs 

and services. Katie Valle, J.D., Family Law Staff Attorney, has been a licensed attorney and a member in good 

standing with the State Bar of Texas since 2011. She also has a B.A. in Psychology from The University of Texas at 

Austin. Katie has been with VLS for two years and oversees our domestic violence cases. She has extensive 

experience working with victims and survivors of domestic violence and sexual assault through such entities as 

the Genesis Women’s Shelter, Dallas County District Attorney’s Office, Legal Aid of Dallas, Dallas CASA, and Legal 

Aid of Northwest Texas. Katie is a passionate advocate for the indigent, especially survivors of domestic violence 

and sexual assault. Martha Contreras, Domestic Violence Case Placement Coordinator, has been with VLS for 

over ten years. She is a native Spanish speaker and assists with translation and interpretation. She is very skilled 

in interviewing people as well as matching cases to volunteer attorneys. Her primary duties include referral of 

domestic violence and sexual assault cases to volunteers for pro bono representation. She also assists with 

kinship custody cases. Saara Silva, Program Assistant, is certified as a Legal Assistant and Legal and Medical 

Interpreter. She has been with VLS since March 2017. She is a native Spanish speaker and assists with translation 

and interpretation. Saara processes all client information received from our attorney volunteers and prepares all 

case documentation for our volunteers. She maintains contact with our attorney volunteers throughout their 

case as well as assists clients with questions and issues that may arise. 

 

Performance Management: Goal: Improve access to justice for low income survivors of domestic violence 

Objectives: • To maintain the number of legal advice and intake clinics where survivors of domestic violence can 

access legal advice and other information and resources they need at the right time for their civil legal matters 

from 12/1/2018-11/30/2019; and Measure: 214 legal and intake clinics offered during the performance period, 

compared to 214 in 2017. • To increase the number of survivors of domestic violence matched with attorney 

volunteers for individual representation in their family law or general law case from 12/1/2018-11/30/2019. 

Measure: 165 survivors matched with attorney volunteers during the performance period compared to 149 for 



 

 
Criminal Justice Division – Example Applications| 12-20-18 | Page 101 of 140 

2017. Measure: 2,750 Hours of legal assistance provided to survivors during the performance period, compared 

to 2,402 in 2017. Goal: Deliver high-impact civil legal services to low income survivors of domestic violence 

Objectives: • To recruit and retain more pro bono attorney volunteers to handle VLS family law cases involving 

domestic violence from 12/1/2018-11/30/2019; Measure: 75 pro bono attorneys recruited for the performance 

period, compared to 65 for 2017. • To increase the number of targeted continuing legal education trainings 

offered to attorney volunteers focused on domestic violence and family law case issues from 12/1/2018-

11/30/2019; Measure: 4 CLE trainings provided during the performance period compared to 3 for 2017. 

Measure: at least 75 attorney volunteers are trained for the performance period compared to 59 for 2017. 

Measure: 10.0 Training hours completed by attorney volunteers for the performance period, compared to 8.5 

hours completed for 2017. Goal: Coordinate civil legal services delivery to low income survivors of domestic 

violence This is a broader goal in development that will enhance our service delivery model. It is provided for 

informational purposes only. Objectives: • To develop and implement referral protocols for survivors of 

domestic violence served by other agencies such as SAFE and Texas Advocacy Project in order to receive free 

legal services for general law matters from VLS; and • To communicate and exchange relevant information at 

least twice a year with TRLA, SAFE, and other appropriate agencies pertaining to domestic violence cases and 

statistics.  

 

Data Management: VLS tracks each domestic violence case referred to us through our client tracking system, 

Kemps Caseworks. We input survivor information, including demographics, as well as information on the 

attorney to which the case was referred and the status of the case. “Tickles” are set to prompt us to contact the 

attorney regarding the status of the case at least once every three months. We update our information based on 

the feedback that the attorney provides. We also send a final disposition form at the close of the case to obtain 

more detailed information on case results. At that time, a client satisfaction survey is also sent to the survivor. 

We respond to attorney and survivor questions as they arise via staff attorneys or through the Executive 

Director. In addition to client demographic data and program expenditures, VLS collects and tracks data each 

year related to the following: Legal clinics, including the number, type, and frequency of attorneys who 

volunteer at clinic to provide legal advice, the types of legal issues presented at clinic, and the advice/referral 

services provided; and Direct representation, including types of cases (closure times, closure reason, and final 

disposition), number of volunteer hours donated, monies recovered/avoided for clients. Each quarter, we assess 

the program’s progress toward meeting stated goals by running a report of the information described above. 

Additionally, VLS invites survivors to complete an online client satisfaction survey upon the conclusion of their 

case in order to measure their overall experience, how helpful the legal information provided was in 

identifying/understanding their legal needs/problems, and how useful this service was in addressing/resolving 

their legal issue. And, at least one focus group will be offered each year to gather this same information. The 

same process will occur for VLS volunteers and will allow us to continue to find ways to improve our pro bono 

legal services program model. Lastly, VLS’s three-year strategic plan identifies the need to have a third-party 

evaluation of our programs that would allow for the measurement of the long-term impact of the program on 

individuals and families who participate beyond what is understood now. We are in the process of identifying 

resources for this special project. 

 

Target Group: Our target population is low income survivors of domestic violence (at or below 187.5% of the 

federal poverty level) and their families as delineated below: • Adult survivors of domestic violence who need to 

obtain a divorce from an abusive spouse; • Adult survivors of domestic violence who need to obtain custody 

orders for children they have with an abusive partner (non-spouse); • Grandparents (or other adult kinship 

caregivers) seeking custody of their grandchildren who are survivors of domestic violence; • Adult survivors of 

domestic violence and/or kin caregivers who wish to prepare a will and/or pre-need documents so that in the 

event of death, the survivor will have their wishes known as to who will care for their children; and • Adult 
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survivors of domestic violence with other legal needs such as wrongful eviction. It is not uncommon for a 

landlord to attempt to evict a victim of violence from his/her apartment simply because he/she is a victim of 

violence. Demographics from the 252 domestic violence survivors that we served in 2016 and 2017 are: 64% 

Hispanic; 18% Caucasian; 13% African-American; 2% Asian American; 2% other 94% Female; 6% Male 29% aged 

18-30; 42% aged 31-40; 18% aged 41-50; 8% aged 51-60; and 3% over 60. We expect these demographic 

numbers to be representative of our future clients as well. 

 

Evidence-Based Practices: Unlike the fields of medicine, social services, education and even criminal justice, 

there is little evidence-based practice in civil legal aid/services. However, a few studies and pilot programs have 

been carried out that begin to establish an evidence-based approach for access-to-justice efforts for people 

facing civil legal problems such as foreclosure, eviction, child custody disputes, domestic violence, or consumer 

fraud claims. For example, in 2001, California’s Sargent Shriver Civil Counsel Act directed funding and evaluated 

numerous self-help center pilot projects to provide legal representation and improved court services to low 

income individuals on critical legal issues affecting basic human needs such as housing, child custody disputes, 

domestic violence, or the need for a guardianship or conservatorship. Early evidence suggests that Shriver 

services are improving the administration of justice and balancing the playing field by offering legal 

representation in key cases, and preventing the loss of important legal rights. VLS facilitates many of the 

innovations identified in the Shriver Pilot Projects such as working with pro se litigants to assist with cases that 

could benefit from additional assistance short of full representation. Additionally, VLS provides interpreters free 

of charge and translated forms and resources in family law cases so that clients are able to understand critical 

child custody and visitation issues being addressed, in spite of language barriers. Further, several research 

studies have focused on comparing the effectiveness of full attorney representation to other types of legal 

assistance. A 2000 study showed that, in domestic violence cases, having an attorney substantially increased the 

rate of success in obtaining a civil protection order - 83 percent of women with legal representation secured a 

protection order, compared to 32 percent of unrepresented women (Murphy, Jane. “Engaging with the State: 

The Growing Reliance on Lawyers and Judges to Protect Battered Women,” AM. U.J. GENDER SOC. POL’Y & L. 

499 (2003): 511-12). Additionally, a study that began in 2007 of a “targeted representation model” utilized in 

two pilot projects involving eviction cases in Massachusetts confirmed that extensive assistance from lawyers is 

essential to helping situations in which a family or an individual faces the risk of a loss of shelter, sustenance, or 

other basic human needs – in this case, tenants preserving their housing and avoiding the potential for 

homelessness (Boston Bar Association Task Force on the Civil Right to Counsel, “The Importance of 

Representation in Eviction Cases and Homelessness Prevention: A Report on the BBA Civil Right to Counsel 

Housing Pilots,” March 2012). Clearly, more of these types of studies are desperately needed to better 

understand which access to justice interventions to employ and when to employ them – legal advice only, legal 

advice and direct representation, pro se legal assistance, etc. VLS will continue to follow the ABA Standards on 

the Provision of Civil Legal Aid as well as stay current on the findings of research studies and best practices of 

civil legal services programs as more evidenced-based practices continue to be established in this field. 

Budget Information by Budget Line Item: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Personnel 
Intern, Mentor, 

Service Provider, 

Student Worker, 

Below $0.00 $0.00 $23,153.90 $0.00 $23,153.90 1 
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and/or Support 

Staff 

Attorneys providing pro-bono legal assistance to VLS clients. In 2019 an unknown number of attorneys (based on need 

and complexity of the cases involved) will provide 285 hours of pro-bono legal services to low-income VLS clients, at a 

rate of $81.50 per hour (max OG will allow) for a total of $23,153.90 in in-kind match. We have no way of knowing how 

many attorneys or how many weeks they will work on each case-again-it depends on the complexity of the cases. All work 

will be done with-in a 12 month period. In 2017, as an example, we had 528 volunteer attorneys provided 12,747 hours of 

pro bono legal services through VLS with a value of $3,314,220. . 

Personnel Manager Below $17,224.00 $0.00 $0.00 $0.00 $17,224.00 25 

Title: Deputy Director. Employee Name: Anna K. Meyers. Brief Job Description in Terms of Grant Responsibilities: 

oversees the development, implementation and refinement of VLS’s pro bono programs and services, ensuring that 

victims of domestic violence can access the legal services they so desperately need to become survivors. Total Salary: 

$86,120. . 

Personnel Manager Below $22,391.20 $0.00 $0.00 $0.00 $22,391.20 40 

Title: VLS Family Law Staff Attorney. Employee Name: Katie Valle. Brief Job Description in Terms of Grant Responsibilities: 

Oversees domestic violence cases that are being handled by our pro bono attorneys, ensuring that victims of domestic 

violence can access the legal services they so desperately need to become survivors.. Total Salary: $69,972.50. . 

Supplies and 

Direct 

Operating 

Expenses 

Office Supplies 

(e.g., paper, 

postage, 

calculator) 

Below $2,600.00 $650.00 $0.00 $0.00 $3,250.00 0 

750 hours of targeted Continuing Legal Education (CLE) Training will be provided to 75 volunteer attorneys @ 10 hours 

per attorney. CLE’s will focus on domestic violence and family law case issues (family law case issues go hand-in-hand 

with the overwhelming and varied needs of domestic violence survivors). VLS relies on attorney volunteers to provide civil 

legal services to survivors of domestic violence. To train and support attorney volunteers in handling these types of cases, 

VLS provides regular Continuing Legal Education (CLE) trainings (e.g. Divorce Basics Seminar) focused specifically on the 

legal options available for survivors of domestic violence. VLS hosts these types of trainings (at least three a year, 

including Divorce Basics) to recruit new attorney volunteers as well as support existing volunteers handling domestic 

violence cases. Printing ($1,500) and Postage ($1,500) are Postage and printing expenses are for the 10,000 brochures 

that are printed and mailed for Divorce Basics Seminar – this reflects all licensed attorneys in Travis and contiguous 

counties (Williamson, Hays, Bastrop); Materials ($250) is for 60 printed and assembled packets titled “The Family 

Lawyer’s Essential Tool Kit” that is provided to every Divorce Basics Seminar CLE attendee. It is 35-pages and is in color. 

Personnel Specialist Below $35,309.20 $0.00 $0.00 $0.00 $35,309.20 100 

Title: VLS Domestic Violence Case Placement Coordinator. Employee Name: Martha Contreras. Brief Job Description in 

Terms of Grant Responsibilities: Primary duties include referral of domestic violence and sexual assault cases to 

volunteers for pro bono representation. Assists with kinship custody cases, ensuring victims of domestic violence can 

access they legal services they so desperately need to become survivors.. Total Salary: $44,136.50. 

Personnel Specialist Below $8,648.60 $0.00 $0.00 $0.00 $8,648.60 30 
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Title: VLS Program Assistant. Employee Name: Saara Silva. Brief Job Description in Terms of Grant Responsibilities: 

Processes all client information received from our attorney volunteers and prepares all case documentation for volunteer 

attorneys. Maintains contact with attorney volunteers throughout their case as well as assists domestic violence clients 

with questions and issues that may arise. . Total Salary: $36,035.84. 

 

3329702 – Austin ISD (Ecological Model of Care for Healing Victims Through School-Based Mental Health 

Centers) 
 

Project Abstract: When children or their family members are victims of crime, it is important to get them the 

necessary support to be successful in school and life. However, the youngest victims of crime, such as child 

abuse, often fail to receive the long-term support they need. Language, transportation, and navigating support 

systems often delay or prevent children from getting this support. This project proposes to provide counseling 

services and school and family support to children attending school in Austin Independent School District (AISD). 

The project is based on an evidenced-based framework for victims of complex trauma that requires 

collaboration among child, home, school, and treatment providers. Licensed counseling services will be provided 

for victims within their schools. The onsite therapists will bring adults (educators, police, service providers, etc.) 

into consultation on the child’s case, so that victims do not encounter additional impediments when they return 

to their classrooms, playgrounds, and homes. Family members in need will also be eligible to receive services at 

school. With this funding, AISD will continue its culturally-sensitive mental health centers to serve victims and 

their families in 22 elementary schools established in 2017-18 that feed into Lanier, Akins, and LBJ High Schools 

and expand to serve an additional 30 schools located in high crime zip codes and zoned by the district to feed 

into an additional three high schools: Travis, Eastside, and Reagan.  

 

Problem Statement: Staff at schools in high-crime areas in Austin Independent School District (AISD) report a 

great need for mental health services for large numbers of young victims and their families. The root problem is 

that these children reside in high-crime neighborhoods, and when they or their family members become victims 

of crime, the children’s lives and futures are permanently altered. Barriers of poverty, transportation, language, 

and difficulty navigating support systems often delay or even prevent children and families from getting the 

restorative help they need. Therefore, this project proposes treating child victims of crime and their families by 

providing mental health services on campus at schools in high-crime areas of AISD. Left untreated, youth who 

are exposed to complex trauma often fail to meet social and emotional developmental competencies on par 

with their peers, and are more likely to respond to stressful situations with limited or underdeveloped coping 

strategies, such as aggression, dissociation, and avoidance (Kinniburgh, Blaustein, & Spinnazola, 2005). These 

developmental delays can lead to problems in cultivating healthy relationships, and the ability to self-regulate 

emotions is a key predictor of academic and social success (Masten & Coatsworth, 1998). Because the problem 

is multilayered, including the child's individual trauma as well as community environmental issues, the ecological 

model of care is preferred when providing services to these children. The "ecological model of care" includes 

focus on both the individual level (student's mental health distress) and the population level (general student 

population in a school or neighborhood) to ensure child victims receive the support they need for longer-term 

success. (“Complex Trauma in Children and Adolescents” Psychiatric Annals, 35(5), 2005). Long-lasting results for 

youth are more likely when we acknowledge the full context of the multiple systems, such as the school and 

home, that help shape a young person’s life. Once children enter school, relationships with non-parental adults, 

specifically child–teacher relationships, become increasingly important to classroom adjustment (Birch & Ladd, 

1997; Greenberg, Speltz, & Deklyen, 1993; Howes, Hamilton, & Matheson, 1994).Offering victim services in the 

school setting using this model means offering services to the target population of the child, the 
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parents/guardians, and the faculty and staff so that they can best support the child in the child’s recovery. 

Leveraging these relationships can go a long way towards helping chronically stressed youth regulate their 

behavior, communication, and peer interaction (Doll, 1996; Pianta, 1999). Schools are uniquely situated to 

provide the treatment a child needs for restoration after trauma because of a school’s ability and access to treat 

both the child and the adult support system (parents, teachers) in that child’s life. This project proposes treating 

child victims of crime and their families by providing mental health services in schools in high-crime areas of 

AISD. This project addresses one of CAPCOG’s top five priorities of providing basic victim services to those in 

greatest need through trauma-informed lenses and a comprehensive cultural approach. In 2017-18, VOCA 

funding allowed for AISD to begin this project in 22 elementary schools. We estimate that the majority of our 

student clients are victims of child abuse/neglect. We request continuation funding to continue implementing 

this project in those 22 elementary schools in 2018-19 and expand the project to an additional 30 elementary 

and middle schools in high crime areas in 2019-20. Of the proposed new campuses to be added in 2019-20, 25 

of them are elementary and middle schools that feed into Reagan, Travis, and Eastside Memorial High Schools, 

which are located in high-crime areas of Austin. The remaining five campuses consist of elementary and middle 

school campuses that are not located in these high school feeder zones, but do meet the criteria of being 

located in high-crime areas with a student population that confront barriers to receiving victim services.  

 

Supporting Data: The demand for mental health services on campuses is high, especially in the schools 

identified. District-wide from August – December 2017, school counselors filed 250 abuse/neglect reports, 

handled 1,695 reports for intensive cases involving family members, and referred 312 cases to the mental health 

police officer (AISD Counseling Services and Mental Health Report). AISD Police calls for assistance in handling 

high-risk mental health crises have been increasing district-wide year over year, with 679 high-risk calls in 2015-

16, 718 high-risk calls in 2016-17, and 370 in the fall semester of 2017-18. School personnel express extreme 

need for professional, accessible therapeutic intervention for these students, their siblings, and often their 

parents or guardians. Cost, lack of transportation, limited English, and inability to navigate healthcare systems 

often leave these children and families underserved. A Fall 2017 evaluation outcomes report by Vida Clinic, 

which provides campus-based mental health services to students at three high school campuses in AISD shows 

that this model of care works: students who received treatment at a campus-based mental health center had 

better attendance, more frequently met academic standards (based on STAAR tests), and had fewer substance 

use offenses than the comparison group. Their report also indicates that “placing [school-based mental health 

centers] on middle school and elementary campuses could allow for earlier identification and intervention for 

mental health issues, thus improving the trajectory of the student’s development and learning.” HIGH CRIME: 

The proposed campuses are in high-crime areas of Austin, as indicated by the Austin Police Department Zip Code 

Crime Report for 2016: Seven elementary schools that feed into Lanier High School located in zip codes 78753, 

78757, and 78758: 64 rapes, 461 aggravated assaults, and 6,840 total index crimes. Eight elementary schools 

that feed into LBJ High School located in zip codes 78723, 78704, 78724, 78721: 56 rapes, 400 aggravated 

assaults, and 5,710 total index crimes. Seven elementary schools that feed into Akins High school located in zip 

codes 78744 and 78748: 54 rapes, 215 aggravated assaults, and 3,379 total index crimes. Six elementary schools 

that feed into Eastside Memorial High School located in zip codes 78702, 78721, and 78741: 64 rapes, 430 

aggravated assaults, and 5,507 total index crimes. Nine schools that feed into Reagan High School located in zip 

codes 78752 and 78753: 45 rapes, 346 aggravated assaults, and 4,491 total index crimes. Eight schools that feed 

into Travis High School located in zip codes 78704, 78741, and 78744: 176 rapes, 484 aggravated assaults, and 

7,980 total index crimes. AT-RISK: Between 44% and 97% of students at the project schools are coded as "at-

risk" under Texas Education Agency’s criteria, which, in addition to academic indicators, include being of limited 

English proficiency, being in the care of the Department of Protective and Regulatory Services, being homeless, 

or residing/having resided in a residential placement facility in the district, such as a foster group home or 

detention facility. The proposed project campuses serve a total of 16,737 at-risk students (Source: Fall 2017 
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PEIMS). POVERTY: The percentage of economically disadvantaged students ranges from 32% to 99% of the 

school's population. Across the proposed project schools, 19,564 children are living in poverty, as defined by 

their federal qualification for free and reduced-price lunch (Ibid). MOBILITY: Each of the project campuses has a 

high mobility rate, meaning students miss six or more weeks of school because of relocation, often indicative of 

unstable or unsafe housing situations. The highest mobility rate of one project campus is nearly double the state 

average -- 29% as compared with 16% - with the average across project schools being 21% (Texas Education 

Agency, 2016-17 Texas Academic Performance Report). RACE/ETHNICITY: The campuses’ ethnic/race 

proportions vary, but on average they serve higher proportions of African American and Hispanic students than 

the district averages (i.e. 10% African American at project schools v. 7% district-wide and 80% Hispanic at project 

schools v. 57% district-wide. Some project schools serve up to 94% Hispanic and 49% African American students. 

In total the project schools serve 2,123 African American and 18,212 Hispanic students. (Source: Fall 2017 

PEIMS) ENGLISH LANGUAGE LEARNERS: A total of 12,346 students in the project schools are coded as English 

Language Learners, indicating that many families must cope with language barriers as they seek assistance (Ibid).  

 

Project Approach & Activities: VOCA funds enabled AISD to implement campus-based victim services at 22 

elementary schools in the 2017-18 school year. This proposal requests continued funding for these 22 campuses 

for 2018-19 and expansion to an additional 30 campuses in 2019-20. The ecological model of care, upon which 

this proposal is based, is more likely to provide long-lasting results because children do not develop in a vacuum, 

and restorative work with children must involve participation of teachers, parents, and other supporters in the 

child’s life to promote resilience (Cook et al., 2005). To that end, each campus victim services center is open all 

year, after school, and during school holidays. A typical week with the ecological model on a campus involves 

two therapists having contact, including therapy sessions, with up to 30 victims enrolled at that campus, up to 

20 family members, and up to 20 staff members and other partners (i.e.: teachers, counselors, school nurses, 

police officers, principals, protective services, mentors, support service providers). In addition to working 

directly with child victims and their families, the therapists provide ongoing training/support to teachers and 

other campus staff. Therapist One is on campus full-time doing intakes, consultations on client cases, one-on-

one student therapy, group therapy, and monitoring the activities and schedule of the second therapist. 

Therapist One is responsible for arranging translation services, compiling data needed for reports, collaborating 

with the district-level VOCA Project Director, and accommodating any other logistical needs that arise. Therapist 

Two provides “in the moment" support/coaching for teachers when challenges arise in school (e.g., when 

victimized students demonstrate challenging behavior) and is responsible for teacher skill-building groups; 

classroom observations with supporting adults in an ongoing effort to sustain the benefits of the victim's 

therapy sessions; staff-wide presentations to raise awareness campus-wide about the mission of this project; 

and one-on-one psychotherapy support. Therapist Two conducts home visits as needed, facilitates family-school 

meetings and parent skill-building groups, and supports one-on-one and group psychotherapy. Additional staff 

include the Project Director and two Behavioral Health Coordinators to oversee the project district-wide and 

monitor campus implementation and a Mental Health Officer in the AISD Police Department. The Mental Health 

Officer will review case reports of mental health calls, participate in mental health-related mediations with 

therapists and school administrators, attend and conduct mental health meetings/trainings at campuses, and 

represent a key stakeholder group in all aspects of this project. Additional staff spending time on the project are 

assistant principals at each campus, who monitor the school environment and assist with scheduling/planning 

with outside support providers and school counselors, who serve as the primary source of referrals for victims 

and provide student background to the therapist. CONTINUING ACTIVITIES: The VOCA Project Coordinator (AISD 

Behavioral Health Coordinator) will continue to supervise and monitor contracts for 22 elementary schools that 

received funding in 2017. Tracy Spinner, Assistant Director of Comprehensive Health and VOCA Project Director, 

will oversee implementation of the project, and AISD budget specialist will be responsible for financial 

administration of the project. In 2018-19, the model will continue to be implemented at the following schools: 
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22 elementary campuses that feed into three high schools (LBJ, Lanier, Akins): Andrews, Blanton, Harris, Jordan, 

Norman, Overton, Pecan Springs, Cook, Guerrero-Thompson, McBee, Padron, Lucy Read PreK, Wooldridge, 

Wooten, Blazier, Casey, Kocurek, Langford, Menchaca, Palm, and Perez Elementary Schools. NEW ACTIVITIES: In 

the 2019-20 school year, we will expand the project into 30 additional elementary and middle schools that feed 

into three high schools (Travis, Reagan, and Eastside Memorial) that are in high-crime areas of Austin. These 

schools include: Allison, Brooke, Govalle, Metz, Ortega, Zavala, TA Brown, Walnut Creek, Barrington, Winn, 

Graham, Hart, Pickle, Dobie Pre-K, Webb Primary, Travis Heights, Linder, Houston, Dawson, Rodriguez, Widen, 

and Uphaus Elementary Schools and Webb and Mendez Middle Schools. Remaining campuses will be 

determined by those that demonstrate need but are in feeder patterns for other high schools. In order to 

provide victim services at 30 new campuses, the district will utilize an established “Request for Proposals” 

process prior to the Fall 2019 semester to select mental health services provider(s) for each campus based on 

each campus’s needs. With new campuses, the VOCA Project Coordinator will cultivate relationships to ensure 

the model is successfully implemented and provide training and support for therapists and administration as 

needed.  

 

Capacity & Capabilities: AISD is well positioned to successfully sustain providing victim services at 22 current 

elementary campuses and begin implementing victim services at 30 additional campuses due to: (1) the district’s 

experience with providing campus-based mental health services, (2) staff expertise in addressing students’ 

mental health needs, and (3) the comprehensive process for providing care and collecting appropriate data 

while maintaining compliance with student privacy laws. (1) EXPERIENCE PROVIDING SERVICES: AISD has had 18 

mental health centers on AISD middle and high school campuses for the general student population (i.e.: not 

solely for victims) since 2011, and evaluation of these campus-based mental health services has demonstrated 

quantifiable success: students receiving mental health treatment have higher attendance rates at school, lower 

rates of disciplinary action, and higher rates of academic achievement. The therapists contracted for the 22 

currently VOCA-funded elementary campuses are required by AISD to have one of three credentials: Licensed 

Psychologist (LP), Licensed Clinical Social Worker (LCSW), or Licensed Professional Counselor (LPC). These 

therapists must be trained to integrate a variety of evidence-based therapeutic orientations (Cognitive 

Behavioral Therapy, Family Systems Therapy, Interpersonal Therapy, Play Therapy, Motivational Interviewing), 

customized to best meet the needs of each child and family. All therapists are required to have received training 

in clinical interviewing techniques and be competent in providing DSM-V diagnosis. AISD Comprehensive Health 

Services, under the leadership of Tracy Spinner, is eager to focus on young victims in the high-crime, high-

poverty elementary and middle schools where the most vulnerable victims often remain without services. (2) 

STAFF EXPERTISE: AISD is recognized as a leader in the field of providing mental health services to students with 

the goal of enhancing student outcomes. The district was recognized in 2017 by the Texas House Select 

Committee on Mental Health and commended for the district’s dedication to the mental health of its students. 

Project director Tracy Spinner, additional AISD staff, and Dr. Elizabeth Minne (of AISD's contracted partner Vida 

Clinic) were invited to testify before the House Select Committee on Mental Health to share best practices in 

school-based mental health services ecological model of care. As a result, the House Select Committee on 

Mental Health included in its Interim Report, released Jan. 5, 2017, AISD’s recommendations for effective, 

evidence-based approaches to implementing school-based mental health services. AISD was also commended 

by Michelle Harper, Vice President at The Texas State of Mind division of Meadows Mental Health Institute of 

Texas: "Austin schools are at the forefront of recognizing the importance of addressing children’s mental health 

to ensure student success. AISD is already engaged in a successful collaboration between its schools, mental 

health care providers, and other stakeholders to create school environments that effectively promote student 

academic performance." Tracy Spinner and Dr. Elizabeth Minne have presented at national conferences sharing 

their findings about the value of school-based mental health. Dr. Minne received two Blue Ribbon awards at the 

American Psychological Association conference in Denver, Colorado, in August 2016, and Spinner and Dr. Minne 
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were selected to present their school mental health center evidence and student outcome data at that 

conference. Additionally, Spinner and Dr. Minne presented two poster presentations on "School Mental Health 

Centers" and "Trauma-Informed Care." (3) COMPREHENSIVE PROCESS FOR PROVIDING CARE AND COLLECTING 

DATA: Building on several years of legal guidance, AISD has developed FERPA- and HIPAA-compliant methods 

and processes for referring students to school-based mental health providers. This has enabled AISD to create a 

system that supports the ecological model of care for mental health services that protects patient health 

information, student education and academic data, and treatment. Through AISD's development of electronic 

Child Study Team (eCST), staff receives early warning indicators of student needs for interventions, and 

therapists (with parent consent) are able to access a student's eCST record to review academic records and 

other social services the child is receiving. This allows for better treatment and health outcomes when the 

therapist can engage other providers in the wraparound model of care delivery. AISD, with a data system 

(Standard Aggregate Reports for Support Service Providers) already developed, will track immediate and long-

term school outcomes (attendance rates, disciplinary records, and academic progress) of treated victims until 

they graduate from high school.  

 

Performance Management: GOAL 1 VICTIMS: Crime victims at the 22 elementary schools in 2018-19 and 30 

additional schools in 2019-20 (total of 52 campuses) will be identified, evaluated, diagnosed, and treated by a 

licensed professional therapist in a therapeutic setting within the school, so that each child has maximum 

opportunity for restoration. Objective 1a: To support restoration, 30 crime victims per campus will receive 

therapy, alone or in group, at each of the 22 currently-funded campuses by September 30, 2019, and at each of 

52 funded campuses by September 30, 2020. Objective 1b: To assure that therapy leads to effective outcomes 

for treated victims, the contracted mental health provider(s) at each campus will use a well-validated scale to 

determine the degree of improvement in victims’ progress at each of the 22 currently-funded campuses by 

September 30, 2019, and at each of 52 funded campuses by September 30, 2020. Objective 1c: To ensure long-

term outcomes, tracking of educational indicators (attendance, academic achievement, disciplinary actions) of 

student victims receiving treatment will be tracked through AISD’s Standard Aggregate Reports for Student 

Service Providers (SAR-SSP) for future evaluation, offering possible comparisons (before/after treatment, cohort 

groups) and longitudinal trends until graduation at each of the 22 currently-funded campuses by September 30, 

2019, and at each of 52 funded campuses by September 30, 2020. GOAL 2 FAMILY: Young victims’ families will 

receive therapy or consultation as needed, so that the when the child goes home, he or she has an environment 

that supports recovery and restoration. Objective 2a: To assure encounters with parents/guardians of identified 

victims, therapists will consult with family members of 30 crime victims at each of the 22 currently-funded 

campuses by September 30, 2019, and at each of the 52 funded campuses by September 30, 2020. Objective 2b: 

To support other victims in the family, therapists will conduct follow-up treatment of 20 family members per 

campus through individual or group sessions at school or in their homes for each of the 22 currently-funded 

campuses by September 30, 2019, and for each of the 52 funded campuses by September 30, 2020. GOAL 3 

STAFF: Every staff member (teacher, counselor, police officer, community provider) who engages with the crime 

victim will become a collaborative team member, assuring that the victim’s school environment supports 

restoration. Objective 3a: Project Coordinator (AISD Behavioral Health Coordinator) and therapists will conduct 

staff assessment and follow-up, whole-group consultation at each of the 22 currently-funded campuses by 

September 30, 2019, and at each of the 52 funded campuses by September 30, 2020. Objective 3b: Therapist 

will schedule ongoing intensive one-on-one or small group case management sessions with 20 staff members at 

each campus to ensure that victims have a restorative environment and that caregivers are coping with their 

own feelings regarding the plights of their student victims each of the 22 currently-funded campuses by 

September 30, 2019, and at each of the 52 funded campuses by September 30, 2020. To monitor outputs and 

outcomes, mental health services providers will produce an annual report of services, which will assist in 

planning future project implementation. Outcomes of therapy are best measured over time, and attendance, 
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academic achievement, and disciplinary outcomes for each child victim receiving services will be tracked for 

future evaluation, offering possible comparisons (before/after treatment, cohort groups) and longitudinal trends 

until graduation.  

 

Data Management: Both educational and clinical data will be collected. EDUCATIONAL: AISD has a data 

management system in place that will allow the district to collect behavioral and academic outcome indicators 

(that can optionally be tracked against a comparison group) in order to monitor short-term and long-term 

outcomes of therapeutic services offered to students through VOCA funding. To gather school data, the 

contracted mental health service providers will use AISD’s Standard Aggregate Reports for Student Service 

Providers (SAR-SSP), a web-based tool that allows service providers to directly access aggregate data (i.e., 

summary data for multiple individuals) about students participating in their programs. The district offers this 

tool as a resource to community-based service providers. Using this system, service providers gain access to 

valuable information about the discipline, attendance, and academic achievement outcomes of the students 

they serve, without having to submit individual data requests to the district. This system allows AISD to be 

responsive to agency data needs while ensuring that compliance with federal and local regulations protecting 

the confidentiality of individual-level student data is maintained. After a file has been uploaded by the service 

provider, the user is prompted to select outcomes related to expected program impact. SAR-SSP then generates 

a report listing the selected outcomes as well as other descriptive information (i.e., grade level, gender, 

ethnicity, English language learner status, and economic disadvantaged status). Outcomes include: Academic 

Outcomes, such as percentage passing State of Texas Assessments of Academic Readiness (STAAR) by subject 

(math, reading, social studies, science); average percentage of days attended; and percentage promoted to the 

next grade level. Outcomes also include Behavioral Outcomes, such as percentage of students disciplined for 

substance offenses; percentage of students disciplined for aggressive behavior offenses, percentage of students 

suspended (home or in-school suspensions), and percentage of students removed (removal to DAEP or JJAEP). 

Users also have the option of selecting a comparison group. CLINICAL: Under the supervision of Tracy Spinner, 

Assistant Director of Comprehensive Health and VOCA Project Director, and in collaboration with the mental 

health services provider, the Project Coordinator (AISD Behavioral Health Coordinator) will set up a system and 

timeline for collection of therapeutic data from each of the sites. Data will include the following: (1) Summary of 

Electronic Health Record’s diagnoses, number of visits, demographics; (2) Summary of clinical measures: 

Behavior Rating System (BASC) validity scales for range of ages, forms for parent, teacher, child; (3) Summary of 

other clinical instruments: Strengths and Difficulties Questionnaire (SDQ) with parent and educator version, 

MDSLSS-Life Satisfaction Questionnaire, and Patient Satisfaction Survey.  

 

Target Group: Because the evidence-based ecological model of care encompasses working with both victims 

and the supportive adults in the child’s life in order to be effective, the target group of the proposed project in 

2018-19 will consist of at least 660 student crime victims attending 22 elementary schools (30 per school), at 

least 440 members of their families (20 per school), and at least 440 staff (20 per school). The target group of 

the project in 2019-20 will be at least 1,560 crime victims attending 52 schools (30 children per school), at least 

1,040 members of their families (20 family members per school), and at least 1,040 staff (20 staff per school). As 

detailed in the Problem Statement and Supporting Data sections, these six groups of schools were selected 

because they are located in high-crime zip codes, and campus and district staff have noted a high level of need 

among students. A total of 22,643 children ranging from three years old to fourteen years old (pre-kindergarten 

through 5th or 8th grade, depending on school) attend the schools already identified in this proposal. Ten 

percent are African American, 80% are Hispanic. These students live in zip codes that in 2016 had higher crime 

rates than the rest of the city, according to the Austin Police Department Zip Code Crime Report for 2016, as 

mentioned in the Supporting Data section. The five remaining schools will be selected based on criteria of high 

crime coupled with identified campus demand for services. The assumption that significant numbers of these 
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children have high need for victim services provided in a school setting is reflected by data collected by AISD: 

74% of these students are coded as at-risk by Texas Education Agency criteria, and 55% are English Language 

Learners (2017 PEIMS data). Among campuses identified for this project, a total of 21% of the students are 

coded as mobile, meaning that they have missed six or more weeks of school because of moving (Ibid). These data 

bear out campus staff outcries that teachers are seeing victims in their classrooms and have no resources to offer 

them or their families. The need for accessible victim services is exacerbated by the high poverty of the area: 19,564 

or 86% of these students live below the poverty level set by federal qualification rates for Free and Reduced Lunch 

(Ibid). These families, living in high-crime areas, are struggling with barriers of language, poverty, and transportation. 

While there are a number of student support services within the schools, district-led as well as non-profit partner-led, 

most students who have suffered severe trauma need treatment beyond mentors or group recreational activities. 

Young victims of crime need diagnoses and treatments by licensed therapists, and they need a coordinated plan, like 

that provided by the evidence-based ecological model in this proposal, which creates a restorative environment by 

integrating home, school, and other support groups, with the victim’s therapy. 

 

Evidence-Based Practices: The "ecological model of care" in schools is the model upon which AISD bases its 

campus-based mental health centers. Long-lasting results for youth are more likely when we acknowledge the 

full context of the multiple systems, such as school and home, that help shape a young person’s life. Once 

children enter school, relationships with non-parental adults, specifically child–teacher relationships, become 

increasingly important to classroom adjustment (Birch & Ladd, 1997; Greenberg, Speltz, & Deklyen, 1993; 

Howes, Hamilton, & Matheson, 1994). Leveraging the teacher-student relationship can go a long way toward 

helping chronically stressed youth regulate their behavior, communication, and peer interaction (Doll, 1996; 

Pianta, 1999). This approach fosters meaningful connections within and across these groups (youth, parents, 

school staff) to promote a culture of empathy and resilience in our schools. Within the ecological model of care, 

the evidence-based intervention framework therapists use with child victims in AISD school-based mental health 

centers is the ARC Model, which stands for Attachment, Regulation, Competency. The ARC Model is recognized 

as an evidence-based practice by the American Psychological Task Force on Evidence-Based Practice (Levant, 

2005), and by the U. S. Department of Health and Human Services Substance Abuse and Mental Health Services 

Administration (SAMHSA). The ARC framework is based on theory and research in the attachment, trauma, and 

developmental theories literature (Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005; Kinniburgh). 

Interventions developed out of this framework emphasize the attachment system as a foundation on which to 

base clinical intervention. Trauma literature consistently points to an important relationship between trauma 

and attachment, in that secure attachment in childhood is linked to several beneficial developmental outcomes 

(Ontai & Thompson, 2008; Rice, 1990), whereas disrupted attachment is associated with negative outcomes, 

which impact areas of neurobiological, psychological, and social functioning (Fernandez, 2008; Wakschlag, L., 

Hans, S., 1999; Schneider, B., Atkinson, L., Tardif, C., 2001; Schuengel, Oosterman, & Sterkenburg, 2009). ARC 

requires collaboration across systems to be effective (home, school, treatment providers, police, protective 

services, individual child). This model emphasizes whole child development through phases that emphasize: (1) 

development of healthy attachments (connections) with caregivers (teachers, parents); (2) support with self-

regulation (expressing thoughts and feelings appropriately and effectively); and (3) development of child 

competency (academic, interpersonal). Individual therapists will be trained to integrate a variety of evidence-

based therapeutic orientations, customized to best meet the needs of the child and family. Most common 

orientations include Cognitive Behavioral Therapy, Family Systems Therapy, Interpersonal Therapy, Play 

Therapy, and Motivational Interviewing. All therapists will be required to have received training in clinical 

interviewing techniques and be competent in providing DSM-V diagnosis (Blaustein, M. E., & Kinniburgh, K. M., 

2010). Vida Clinic, which is contracted to provide therapeutic services to victims at the 22 current elementary 

school clinics, also has provided campus-based mental health services (not VOCA-funded) to students at three 

high school campuses in AISD based on the ARC model. A Fall 2017 evaluation outcomes report of their services 
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at these high schools shows that students who receive treatment at a campus-based mental health center had 

better attendance than the comparison group, more frequently met academic standards (based on STAAR tests) 

than the comparison group, and had fewer substance use offenses than the comparison group. Their report also 

indicates that “placing [school-based mental health centers] on middle school and elementary campuses could 

allow for earlier identification and intervention for mental health issues, thus improving the trajectory of the 

student’s development and learning.” Also, the “AISD Behavioral Health Report,” prepared by Seton Healthcare 

Family and Integral Care in December 2017, indicated similar results in attendance, academic performance, and 

disciplinary offenses for the students who receive mental health services on 14 campuses for which they provide 

these services. These reports indicate the implementation of the ecological model of care and the ARC model in 

AISD campus-based mental health centers provides great benefit to students, and expanded implementation in 

AISD elementary schools will benefit even more students, most of whom are unable to access the therapeutic 

care they need following the trauma associated with crime. A complete list of academic references supporting 

the ecological model of care and the ARC Model is available upon request. 

CATEGORY 
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CATEGORY 
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CASH 
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IN-KIND 

MATCH 
GPI TOTAL UNIT/% 

Personnel Advocate Below $0.00 $22,194.00 $0.00 $0.00 $22,194.00 15 

15% Time & Effort for Andrews Elementary Assistant Principal Stephanie Cerda -- Salary $61,696, Benefits $12,285. 15% = 

$11,097*2 project years = $22,194; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $21,864.00 $0.00 $0.00 $21,864.00 15 

15% Time & Effort for Blanton Elementary Assistant Principal Daniela Ruiz -- Salary $60,688, Benefits $12,193. 15% = 

$10,932*2 project years = $21,864; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,362.00 $0.00 $0.00 $22,362.00 15 

15% Time & Effort for Blazier Elementary Assistant Principal Eliza Saenz -- Salary $62,208, Benefits $12,332. 15% = 

$11,181*2 project years = $22,362; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 
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Personnel Advocate Below $0.00 $30,452.00 $0.00 $0.00 $30,452.00 20 

20% Time & Effort for Casey Elementary Assistant Principal Jose Martinez -- Salary $63,664, Benefits $12,465. 20% = 

$15,226*2 project years = $30,452; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $21,964.00 $0.00 $0.00 $21,964.00 15 

15% Time & Effort for Cook Elementary Assistant Principal Kinnisha Joseph -- Salary $60,992, Benefits $12,221. 15% = 

$10,982*2 project years = $21,964; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,839.00 $0.00 $0.00 $22,839.00 15 

15% Time & Effort for Guerrero Thompson Elementary Assistant Principal Claudia Bedoya -- Salary $63,664, Benefits 

$12,465. 15% = $11,419*2 project years = $22,839; monitor school environment including playground to build restorative 

climate throughout the system, interact as needed with victim and students engaged with victim, refer students 

suspected of being victims, ensure that therapeutic environment for victims and families is maintained as they come into 

the building, liaison between therapist and staff as needed to assure access to data and staff as needed for successful 

implementation, adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, 

assist outside support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,838.00 $0.00 $0.00 $22,838.00 15 

15% Time & Effort for Harris Elementary Assistant Principal Sonya Wyatt -- Salary $63,664, Benefits $12,465. 15% = 

$11,419*2 project years = $22,838; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $21,445.00 $0.00 $0.00 $21,445.00 15 

15% Time & Effort for Jordan Elementary Assistant Principal Natalie Long -- Salary $59,408, Benefits $12,076. 15% = 

$10,723*2 project years = $21,445; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 
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adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,095.00 $0.00 $0.00 $22,095.00 15 

15% Time & Effort for Kocurek Elementary Assistant Principal Manuel Reyes -- Salary $61,392, Benefits $12,257. 15% = 

$11,047*2 project years = $22,095; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,357.00 $0.00 $0.00 $22,357.00 15 

15% Time & Effort for Langford Elementary Assistant Principal Jacqueline Martinez -- Salary $62,192, Benefits $12,331. 

15% = $11,178*2 project years = $22,357; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,838.00 $0.00 $0.00 $22,838.00 15 

15% Time & Effort for McBee Elementary Assistant Principal Yvette Celorio-Reyes -- Salary $63,664, Benefits $12,465. 15% 

= $11,419*2 project years = $22,838; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,838.00 $0.00 $0.00 $22,838.00 15 

15% Time & Effort for Menchaca Elementary Assistant Principal Ariel Greco -- Salary $63,664, Benefits $12,465. 15% = 

$11,419*2 project years = $22,838; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,069.00 $0.00 $0.00 $22,069.00 15 

15% Time & Effort for Norman Elementary Assistant Principal Yolanda Pineda-Gabehart -- Salary $61,312, Benefits 

$12,250. 15% = $11,034*2 project years = $22,069; monitor school environment including playground to build restorative 

climate throughout the system, interact as needed with victim and students engaged with victim, refer students 
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suspected of being victims, ensure that therapeutic environment for victims and families is maintained as they come into 

the building, liaison between therapist and staff as needed to assure access to data and staff as needed for successful 

implementation, adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, 

assist outside support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,839.00 $0.00 $0.00 $22,839.00 15 

15% Time & Effort for Overton Elementary Assistant Principal Priscilla Sanchez -- Salary $63,664, Benefits $12,465. 15% = 

$11,419*2 project years = $22,839; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $30,452.00 $0.00 $0.00 $30,452.00 20 

20% Time & Effort for Padron Elementary Assistant Principal Marta Johnson -- Salary $63,664, Benefits $12,465. 20% = 

$15,226*2 project years = $30,452; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,839.00 $0.00 $0.00 $22,839.00 15 

15% Time & Effort for Palm Elementary Assistant Principal Michael Griffin -- Salary $63,664, Benefits $12,465. 15% = 

$11,419*2 project years = $22,839; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,839.00 $0.00 $0.00 $22,839.00 15 

15% Time & Effort for Pecan Springs Elementary Assistant Principal Zoila Cardenas -- Salary $63,664, Benefits $12,465. 

15% = $11,419*2 project years = $22,839; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,839.00 $0.00 $0.00 $22,839.00 15 
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15% Time & Effort for Perez Elementary Assistant Principal Jerry Torres -- Salary $63,664, Benefits $12,465. 15% = 

$11,419*2 project years = $22,839; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $23,122.00 $0.00 $0.00 $23,122.00 15 

15% Time & Effort for Wooldridge Elementary Assistant Principal Yolanda Peralez-Hernandez -- Salary $64,528, Benefits 

$12,554. 15% = $11,561*2 project years = $23,122; monitor school environment including playground to build restorative 

climate throughout the system, interact as needed with victim and students engaged with victim, refer students 

suspected of being victims, ensure that therapeutic environment for victims and families is maintained as they come into 

the building, liaison between therapist and staff as needed to assure access to data and staff as needed for successful 

implementation, adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, 

assist outside support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $12,530.00 $0.00 $0.00 $12,530.00 15 

15% Time & Effort for Wooten Elementary Assistant Principal Camy Young, who is 50% at this campus -- 50% Salary 

$35,224, 50% Benefits $6,543. 15% = $6,265*2 project years = $12,530; monitor school environment including 

playground to build restorative climate throughout the system, interact as needed with victim and students engaged with 

victim, refer students suspected of being victims, ensure that therapeutic environment for victims and families is 

maintained as they come into the building, liaison between therapist and staff as needed to assure access to data and 

staff as needed for successful implementation, adjust campus schedules as needed to facilitate meetings needed to case 

manage victims and families, assist outside support providers (police, protective services, non-profits, mentors) with 

appropriate access. 

Personnel Advocate Below $0.00 $21,864.00 $0.00 $0.00 $21,864.00 15 

15% Time & Effort for Blazier Elementary Assistant Principal Seth Yosef -- Salary $60,688, Benefits $12,193. 15% = 

$$10,932*2 project years = $21,864; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $23,001.00 $0.00 $0.00 $23,001.00 15 

15% Time & Effort for Doss Elementary Assistant Principal Latrese Smith -- Salary $64,160, Benefits $12,511. 15% = 

$$11,501*2 project years = $23,001; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 
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Personnel Advocate Below $0.00 $21,445.00 $0.00 $0.00 $21,445.00 15 

15% Time & Effort for Doss Elementary Assistant Principal Valerie Sterne -- Salary $59,408, Benefits $12,076. 15% = 

$$10,723*2 project years = $21,445; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,839.00 $0.00 $0.00 $22,839.00 15 

15% Time & Effort for Guerrero-Thompson Elementary Assistant Principal Briana Garcia -- Salary $63,664, Benefits 

$12,465. 15% = $11,419*2 project years = $22,839; monitor school environment including playground to build restorative 

climate throughout the system, interact as needed with victim and students engaged with victim, refer students 

suspected of being victims, ensure that therapeutic environment for victims and families is maintained as they come into 

the building, liaison between therapist and staff as needed to assure access to data and staff as needed for successful 

implementation, adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, 

assist outside support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $21,964.00 $0.00 $0.00 $21,964.00 15 

15% Time & Effort for Jordan Elementary Assistant Principal April Tabor -- Salary $60,992, Benefits $12,221. 15% = 

$10,982*2 project years = $21,964; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $24,425.00 $0.00 $0.00 $24,425.00 15 

15% Time & Effort for Murchison Middle School Assistant Principal Anthony Bromberg -- Salary $68,508, Benefits 

$12,908. 15% = $12,212*2 project years = $24,425; monitor school environment including playground to build restorative 

climate throughout the system, interact as needed with victim and students engaged with victim, refer students 

suspected of being victims, ensure that therapeutic environment for victims and families is maintained as they come into 

the building, liaison between therapist and staff as needed to assure access to data and staff as needed for successful 

implementation, adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, 

assist outside support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $24,459.00 $0.00 $0.00 $24,459.00 15 

15% Time & Effort for Murchison Middle School Assistant Principal Chara Harris -- Salary $68,611, Benefits $12,918. 15% = 

$12,229*2 project years = $24,459; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 
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adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $24,458.00 $0.00 $0.00 $24,458.00 15 

15% Time & Effort for Murchison Middle School Assistant Principal Robin Spencer -- Salary $68,610, Benefits $12,918. 

15% = $12,229*2 project years = $24,458; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $21,445.00 $0.00 $0.00 $21,445.00 15 

15% Time & Effort for Oak Springs Elementary School Assistant Principal Tania Dymkowski-- Salary $59,408, Benefits 

$12,076. 15% = $10,723*2 project years = $21,445; monitor school environment including playground to build restorative 

climate throughout the system, interact as needed with victim and students engaged with victim, refer students 

suspected of being victims, ensure that therapeutic environment for victims and families is maintained as they come into 

the building, liaison between therapist and staff as needed to assure access to data and staff as needed for successful 

implementation, adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, 

assist outside support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $9,354.00 $0.00 $0.00 $9,354.00 15 

15% Time & Effort for Perez Elementary School Assistant Principal Yolanda Capuchino, who is 50% at Perez -- 50% Salary 

$28,800, 50% Benefits $2,380. 15% = $4,677*2 project years = $9,354; monitor school environment including playground 

to build restorative climate throughout the system, interact as needed with victim and students engaged with victim, 

refer students suspected of being victims, ensure that therapeutic environment for victims and families is maintained as 

they come into the building, liaison between therapist and staff as needed to assure access to data and staff as needed 

for successful implementation, adjust campus schedules as needed to facilitate meetings needed to case manage victims 

and families, assist outside support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Advocate Below $0.00 $22,839.00 $0.00 $0.00 $22,839.00 15 

15% Time & Effort for Sims Elementary School Assistant Principal Renee Conley -- Salary $63,664, Benefits $12,466. 15% = 

$11,419*2 project years = $22,839; monitor school environment including playground to build restorative climate 

throughout the system, interact as needed with victim and students engaged with victim, refer students suspected of 

being victims, ensure that therapeutic environment for victims and families is maintained as they come into the building, 

liaison between therapist and staff as needed to assure access to data and staff as needed for successful implementation, 

adjust campus schedules as needed to facilitate meetings needed to case manage victims and families, assist outside 

support providers (police, protective services, non-profits, mentors) with appropriate access. 

Personnel Bookkeeper Below $21,433.00 $0.00 $0.00 $0.00 $21,433.00 16 

Portion of the salary and benefits of a budget specialist, Heather Graves (total salary, $51,994 and benefits: $14,983), will 

be grant-funded (16%), including $8,319 salary, $2,397 benefits = $10,716*2 project years = $21,433 to assist in tracking 

and and reporting on grant-funded expenditures and match. 
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Personnel Coordinator Below $183,354.00 $0.00 $0.00 $0.00 $183,354.00 100 

100% of Kimberly Eerkes, Behavior Health Coordinator (salary $73,287, benefits $18,390) each year to monitor all VOCA 

contracted campus-based mental health centers and grant-related activities, including training of assistant principals and 

academic counselors on referrals, scheduling and assisting with delivery of training to faculty and staff on VOCA 

campuses, coordinating collection of data related to fiscal and programmatic compliance on VOCA campuses, etc. Liaison 

between district administration and VOCA contract providers to ensure timely, seamless, and legal implementation of 

provider services for staff and students. 

Personnel Coordinator Below $0.00 $56,526.00 $0.00 $0.00 $56,526.00 25 

25% Time & Effort "Project Director" Tracy Spinner (salary $92,331+benefits $20,720=$113,051) Assistant Director AISD 

Health Services. 25% = $28,263*2 years = $56,526. Project Director will manage and oversee implementation of project, 

including contractual services, budget oversight, compliance with all funder requirements and privacy practices, and 

supervision of project employees and contracts. 

Personnel Coordinator Below $24,858.00 $0.00 $0.00 $0.00 $24,858.00 22 

22% of another Behavior Health Coordinator (salary $9,936, benefits $2,493) for two years. Vacant. Will support VOCA 

Grant Coordinator in the monitoring of contracted campus-based mental health centers and grant-related activities, 

including assisting in the training of key staff on VOCA campuses, coordinating data collection, and collaborating with 

contracted providers. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,495.00 $0.00 $0.00 $31,495.00 25 

25% Time & Effort for Andrews Elementary Counselor Clelia Parlange Valdes -- Salary $51,627, Benefits $11,364. 25% = 

$15,748*2 project years = $31,495; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $42,664.00 $0.00 $0.00 $42,664.00 30 

30% Time & Effort for Blanton Elementary Counselor Patricia Rios -- Salary $59,062 Benefits $12,044. 30% = $21,332*2 

project years = $42,664; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 
Counselor 

and/or 

Therapist 

Below $0.00 $14,190.00 $0.00 $0.00 $14,190.00 25 
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(non-

licensed) 

25% Time & Effort for Blazier Elementary Counselor Christine Boyd, who is a part-time (50%) employee at Blazier -- Part-

time Annual Salary $26,180, Annual Benefits $2,199. 25% = $7,095*2 project years = $14,190; to serve as primary referrer 

of victims to the therapist, resource on student history and school activities, resource to student in crises if therapist is 

not available, and therapists’ liaison with other staff and service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $33,634.00 $0.00 $0.00 $33,634.00 25 

25% Time & Effort for Casey Elementary Counselor Natalie Turner -- Salary $55,546, Benefits $11,722. 25% = $16,817*2 

project years = $33,634; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $32,859.00 $0.00 $0.00 $32,859.00 25 

25% Time & Effort for Cook Elementary Counselor Janette Ruiz -- Salary $54,125, Benefits $11,592. 25% = $16,429*2 

project years = $32,859; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $32,083.00 $0.00 $0.00 $32,083.00 25 

25% Time & Effort for Guerrero Thompson Elementary Counselor Claudia Villareal -- Salary $52,704, Benefits $11,462. 

25% = $16,042*2 project years = $32,083; to serve as primary referrer of victims to the therapist, resource on student 

history and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other 

staff and service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $30,565.00 $0.00 $0.00 $30,565.00 25 
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25% Time & Effort for Harris Elementary Counselor Daniela Garcia-- Salary $49,922, Benefits $11,208. 25% = $15,282*2 

project years = $30,565; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $37,795.00 $0.00 $0.00 $37,795.00 30 

30% Time & Effort for Jordan Elementary Counselor Dorcas Seals -- Salary $51,627, Benefits $11,364. 30% = $18,897*2 

project years = $37,795; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,177.00 $0.00 $0.00 $31,177.00 25 

25% Time & Effort for Kocurek Elementary Counselor Angela Vera -- Salary $51,044, Benefits $11,311. 25% = $15,589*2 

project years = $31,177; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,112.00 $0.00 $0.00 $31,112.00 25 

25% Time & Effort for Langford Elementary Counselor Evelyn Ramirez -- Salary $50,924, Benefits $11,300. 25% = 

$15,556*2 project years = $31,112; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,112.00 $0.00 $0.00 $31,112.00 25 

25% Time & Effort for McBee Elementary Counselor Desirae Simpson -- Salary $50,924, Benefits $11,300. 25% = 

$15,556*2 project years = $31,112; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 
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Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,242.00 $0.00 $0.00 $31,242.00 25 

25% Time & Effort for Menchaca Elementary Counselor Jennifer Moczygemba -- Salary $51,163, Benefits $11,321. 25% = 

$15,621*2 project years = $31,242; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,365.00 $0.00 $0.00 $31,365.00 25 

25% Time & Effort for Norman Elementary Counselor Nakia Avery -- Salary $51,388, Benefits $11,342. 25% = $15,683*2 

project years = $31,365; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,365.00 $0.00 $0.00 $31,365.00 25 

25% Time & Effort for Overton Elementary Counselor Becky Adams -- Salary $51,388, Benefits $11,342. 25% = $15,683*2 

project years = $31,365; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $36,720.00 $0.00 $0.00 $36,720.00 25 

25% Time & Effort for Padron Elementary Counselor Carol Brookhart -- Salary $61,201, Benefits $12,240. 25% = 

$18,360*2 project years = $36,720; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 
Counselor 

and/or 

Therapist 

Below $0.00 $31,112.00 $0.00 $0.00 $31,112.00 25 
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(non-

licensed) 

25% Time & Effort for Palm Elementary Counselor Nancy Puga -- Salary $50,924, Benefits $11,300. 25% = $15,556*2 

project years = $31,112; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $32,475.00 $0.00 $0.00 $32,475.00 25 

25% Time & Effort for Pecan Springs Elementary Counselor Jessica Sandoval -- Salary $53,422, Benefits $11,528. 25% = 

$16,238*2 project years = $32,475; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $33,634.00 $0.00 $0.00 $33,634.00 25 

25% Time & Effort for Perez Elementary Counselor Isabel Marquez -- Salary $55,546, Benefits $11,722. 25% = $16,817*2 

project years = $33,634; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,779.00 $0.00 $0.00 $31,779.00 25 

25% Time & Effort for Oak Springs Elementary Counselor Shana Trajan -- Salary $52,147, Benefits $11,411. 25% = 

$15,890*2 project years = $31,779; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $30,565.00 $0.00 $0.00 $30,565.00 25 
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25% Time & Effort for Norman Elementary Counselor Monica Cottrill -- Salary $49,922, Benefits $11,208. 25% = 

$15,282*2 project years = $30,565; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,242.00 $0.00 $0.00 $31,242.00 25 

25% Time & Effort for Wooldridge Elementary Counselor Theresa Aguirre -- Salary $51,163, Benefits $11,321. 25% = 

$15,621*2 project years = $31,242; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,112.00 $0.00 $0.00 $31,112.00 25 

25% Time & Effort for Wooten Elementary Counselor Oscar Torres -- Salary $50,924, Benefits $11,300. 25% = $15,556*2 

project years = $31,112; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $38,884.00 $0.00 $0.00 $38,884.00 25 

25% Time & Effort for Andrews Elementary Counselor Kay Suttle-Field -- Salary $65,166, Benefits $12,603. 25% = 

$19,422*2 project years = $38,884; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $14,190.00 $0.00 $0.00 $14,190.00 25 

25% Time & Effort for Blazier Elementary Counselor Wendy Bruck, who is a part-time (50%) employee at Blazier -- Part-

time Annual Salary $26,180, Annual Benefits $2,199. 25% = $7,095*2 project years = $14,190; to serve as primary referrer 

of victims to the therapist, resource on student history and school activities, resource to student in crises if therapist is 

not available, and therapists’ liaison with other staff and service providers working with victims. 
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Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,242.00 $0.00 $0.00 $31,242.00 25 

25% Time & Effort for Blazier Elementary Counselor Brenda Franco -- Salary $51,163, Benefits $11,321. 25% = $15,621*2 

project years = $31,242; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,112.00 $0.00 $0.00 $31,112.00 25 

25% Time & Effort for Doss Elementary Counselor Chelsea Stover -- Salary $50,924, Benefits $11,300. 25% = $15,556*2 

project years = $31,112; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,779.00 $0.00 $0.00 $31,779.00 25 

25% Time & Effort for Doss Elementary Counselor Vickie Engel -- Salary $52,147, Benefits $11,411. 25% = $15,890*2 

project years = $31,779; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $31,177.00 $0.00 $0.00 $31,177.00 25 

25% Time & Effort for Padron Elementary Counselor Julissa Lopez -- Salary $51,044, Benefits $11,311. 25% = $15,589*2 

project years = $31,177; to serve as primary referrer of victims to the therapist, resource on student history and school 

activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and service 

providers working with victims. 

Personnel 
Counselor 

and/or 

Therapist 

Below $0.00 $32,460.00 $0.00 $0.00 $32,460.00 25 
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(non-

licensed) 

25% Time & Effort for Murchison Middle School Counselor Emily Blouin -- Salary $53,395, Benefits $11,526. 25% = 

$16,230*2 project years = $32,460; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $39,728.00 $0.00 $0.00 $39,728.00 25 

25% Time & Effort for Murchison Middle School Counselor Deanna Mahan -- Salary $66,712, Benefits $12,744. 25% = 

$19,864*2 project years = $39,728; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $33,002.00 $0.00 $0.00 $33,002.00 25 

25% Time & Effort for Murchison Middle School Counselor Kady Maxwell -- Salary $54,388, Benefits $11,617. 25% = 

$16,501*2 project years = $33,002; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Personnel 

Counselor 

and/or 

Therapist 

(non-

licensed) 

Below $0.00 $32,598.00 $0.00 $0.00 $32,598.00 25 

25% Time & Effort for Murchison Middle School Counselor Katherine Plifka -- Salary $53,647, Benefits $11,549. 25% = 

$16,299*2 project years = $32,598; to serve as primary referrer of victims to the therapist, resource on student history 

and school activities, resource to student in crises if therapist is not available, and therapists’ liaison with other staff and 

service providers working with victims. 

Supplies 

and Direct 

Operating 

Expenses 

Electric, 

Gas, and/or 

Water / 

Wastewater 

Below $0.00 $391,649.00 $0.00 $0.00 $391,649.00 0 
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Calculation based on total utility costs as reported by Texas Education Agency, taken with total square feet for each 

campus prorated to assess proportionality of mental health center space, ranging from 4-9%, or an average of 6.5%. 

Utility costs for 6.5% of 22 campus victim services office/therapy areas in Year 1 total $195,825 * 2 years 

Indirect 

Costs 

Indirect 

Costs - 

Approved 

Rate 

Indirect cost 

rate based on 

4.965% of 

total direct 

costs, 

including up 

to $25,000 

per contract, 

assumed to 

be one 

contract in 

Years 1 and 2. 

$22,331.00 $0.00 $0.00 $0.00 $22,331.00 0 

Contractual 

and 

Professional 

Services 

Intern, 

Mentor, 

Service 

Provider, 

Student 

Worker, 

and/or 

Support 

Services 

Below $0.00 $0.00 $100,800.00 $0.00 $100,800.00 0 

Clinical interns will assist in providing individual, group and family therapy services under the supervision of licensed 

mental health professionals. Interns are a combination of Master of Science in Social Work, Psychology Doctoral and 

Master of Education in Counselor Education students. Match estimated at 4 interns, 9 hours per week, for 40 weeks in 

year 1 and 2, at a rate of $35/hour, for a total volunteer/in-kind match of $100,800 over 2 years ($50,400*2). 

Personnel Liaison Below $164,128.00 $0.00 $0.00 $0.00 $164,128.00 100 

Mental Health Police Officer (salary $65,000, benefits 17,064 each year = $82,064*2 project years = 164,128) to be hired 

will be integrated into project, reviewing case reports, participating in mental-health-related mediations with therapists, 

attend and conduct mental health meetings and trainings at campuses and represent a key stakeholder group in planning 

aspects of this project. 

Contractual 

and 

Professional 

Services 

Mental 

Health 

Assessment 

Services 

Below $8,580,000.00 $0.00 $0.00 $0.00 $8,580,000.00 0 

Student Therapeutic Services (40 hours per week, student testing, diagnoses, individual and/or group therapy; coordinate 

all services including translation, data/reporting management for grant, and electronic health records; acquire supplies to 

create therapeutic setting); Family member Therapeutic Services (~32 hours per week, testing, diagnosing, individual 

and/or group therapy, travel expenses for home visits); Services for staff(~8 hours per week, whole- and small-group, 
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one-on-one as needed: identifying, referring, establishing environment that supports restoration), at an average hourly 

rate of $48.27. Taken together, each campus = $195,000 * 22 campuses ($4,290,000) * 2 years 

Supplies 

and Direct 

Operating 

Expenses 

Office 

Supplies 

(e.g., paper, 

postage, 

calculator) 

Below $4,600.00 $0.00 $0.00 $0.00 $4,600.00 0 

$100 office supplies at Central Office; $100 per campus for supplies and operating expenses. 100+(100*22) = $2,300 * 2 

years = $4,600. Office supplies include printer cartridges, paper, paper clips, pens, highlighters, folders, manila folders, 

stapler, staples, tape, sticky notes. 

Supplies 

and Direct 

Operating 

Expenses 

Office 

Supplies 

(e.g., paper, 

postage, 

calculator) 

Below $1,400.00 $0.00 $0.00 $0.00 $1,400.00 0 

Printing of materials including brochures related to victim services offered, door placards/signage, and handouts for the 

community for all centers. $700 per year x 2 years = $1,400. 

 

Violence Against Women Justice and Training Program 
 

3624701 – Llano County (Protection of Victims) 
 

Project Abstract: This multi-component project will allow Llano County to address critical issues impacting the 

lives of several groups of victims within our community. The first component involves the use of the temporary 

placement of surveillance devices at the home of the victim. Personal surveillance devices will be issued for the 

victim's use when away from his/her home. Adults that are potential or actual victims of crimes that find 

themselves in fear of their perpetrator will be afforded peace of mind and move closer to restoration as they 

prepare for and support the criminal justice response in their interest. Through the detection of threatening 

behavior and potential deterrence thereof, the collaborative efforts of law enforcement and community 

providers and organizations focused on serving victims can net the best possible outcomes, serving an integral 

role in the delivery of direct services to the victims. The second portion of this program will allow for criminal 

prosecution of family violence cases. The current assistant attorney does not have experience in this area and 

the County Attorney is stretched thin. This additional prosecutor will allow for a more vigorous and timely 

prosecutions. The third component calls for the purchase of a multi-touch display system. This system is 

intended to improve court services and serve an integral role in advocating for our victims through the use of 

contemporary technology throughout the judicial process. This system will also be utilized to enhance the 

quality and effectiveness of communication when collaborating with other members of the multi-disciplinary 

team or reaching out to the community through public presentations. 

 

Problem Statement: In 2015, the Llano County Attorney’s office implemented a process of identifying and 

connecting with victims of misdemeanor crimes as close to the time of the incident as possible. The need for this 



 

 
Criminal Justice Division – Example Applications| 12-20-18 | Page 128 of 140 

initiative arose from the growing number of assault cases, particularly family violence cases that had to be 

dismissed due to the inability of the office to locate the key witness for prosecution, the victim! Through this 

focused effort, the Llano County Attorney’s office has seen a significant rise in the number of family violence 

cases being filed. The percentage of increase in population in Llano County is growing faster than any other 

county in the CAPCOG with the exception of Blanco County, according to CAPCOG data released in 2016. With 

more individuals moving into the county and limited growth in the local job market, the number of unemployed 

individuals age 18 and above has grown. Financial problems can exacerbate abuse and contribute to an increase 

in the severity and frequency of the abuse. The County is comprised of 3 municipalities supported by their own 

law enforcement agencies and a densely populated, unincorporated community (Kingsland) that relies solely on 

the Llano County Sheriff’s Department for law enforcement coverage. The Sheriff’s Department is also 

responsible for the ranchlands and smaller communities within the county causing the force to be spread thin 

over many miles. Llano County does not have an expansive public transportation system. In the presence of 

financial distress and frequently without a reliable means of transportation, victims of abuse find themselves 

trapped and unable to leave their abuser. Unable to respond promptly to all calls within the county, the Sheriff’s 

department is challenged to meet the needs of victims relying on restrictive orders to enhance their sense of 

safety and well-being. These victims of abuse frequently cross the borders between Llano, Burnet, San Saba and 

Blanco Counties. Each county is confronted with trying to help these vulnerable individuals and families find 

shelter and access available resources. The efforts of one county impacts the outcomes in the other counties. 

The Llano County prosecutors play an integral role in delivering services to victims and ultimately bringing 

closure for them through the criminal justice system. This formal advocacy is enhanced when legal concepts and 

evidence are presented through contemporary audiovisual devices. The prosecutors with the District Attorney’s 

office utilize a portable projector and screen which they share with the County Attorney’s prosecutors, when 

available, since the courtroom is only equipped with an outdated cathode ray tube display television, a VCR unit, 

a flip chart and a dry-erase board. 

 

Supporting Data: According to case intake data provided by the Llano County Attorney’s office, the number of 

misdemeanor cases involving family violence has increased 33% from 2014-2016. This increase far exceeds the 

4.9% increase in family violence across the state reported in the 2015 Crime in Texas Report. Llano County is the 

second fastest growing county in the CAPCOG with a population of 19,796 according to The U.S. Census Bureau 

2015 data. Blanco County, neighboring Llano County to the south is the fastest growing county in this region. 

The same data reflects Llano County second only to Caldwell County in increasing unemployment rates within 

CAPCOG. Llano County has the lowest median income in the CAPCOG region at $45,205 with 15% of the citizens 

living below the poverty line according to data provided by CAPCOG and obtained from JobsEQ. Of particular 

interest, there is a significant disparity among the income of the residents of the Kingsland community and the 

rest of Llano County. According to Kingsland Texas Demographics data found at http://kingsland.texas.com 

/demographics.html, the per capita income in Kingsland is only $28,930. At Packsaddle Elementary, the LISD 

elementary school located in Kingsland, 73.9% of the 2015-2016 enrollment was economically disadvantaged 

according to the Texas Academic Performance Report for that period. (these school statistics are presented only 

as further evidence of pervasive poverty in the County.)Llano County covers 934 square miles. According to 

Census Bureau data, 45.18% of the county is considered to be “rural”. The cities within the county only 

encompass small portions of the counties landmass. The City of Horseshoe Bay is 11.62 square miles, Sunrise 

Beach is 2.28 square miles, and the City of Llano 4.7 square miles and the unincorporated community of 

Kingsland is 9.77 square miles. Llano County is served by the Hill Country Transit District which offers limited 

public transportation through Regional HOP buses. According to data provided by the Llano County District 

Clerk, the number of felony and misdemeanor dockets has increased 22% from 2014-.. The addition of a 

prosecuting attorney to the staffing will allow victims to more quickly seek protection and justice. The Llano 

County courthouse is a beautiful, historic landmark in Llano County. It was renovated approximately 15 years 
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ago and attracts visitors and locals alike who enjoy the examining the pictures reflecting Llano’s history and 

touring one of the most charming courtrooms in Texas. The audiovisual equipment currently available in the 

courtroom appears to have pre-dated the renovation. Both the prosecutors and the defense as well as civil 

attorneys, with leave of the court, have access to a cathode ray tube display television, a VCR, flip chart, and a 

dry-erase board. The television and VCR have not been utilized for at least the past 5 years as the technology is 

outdated and does not interface with contemporary electronic devices. 

 

Project Approach & Activities: Covert cameras and personal security devices will be procured within 45 days of 

notification of grant approval through appropriate procurement methods The implementation of the covert 

camera program in support of assault victims will follow the model established by the Austin Police Department, 

Domestic Violence Unit. The Llano County Attorney’s Victim’s Assistance Coordinator (VAC) will monitor the jail 

log on a daily basis and consult with law enforcement agencies on cases involving victims of assaults. The VAC 

will contact the victim and schedule a meeting between the victim and the prosecutor as soon as possible. 

During the meeting the need for additional security measures will be assessed and the prosecutor will notify the 

Llano County Attorney Investigator of the need for covert camera installation. A consent form will be obtained 

from each adult living at the resident. The cameras will be installed at a time and day that allows installations to 

go unnoticed as much as possible. The Investigator may call on local law enforcement to assist in the installation. 

Each camera will be contain an inventory log and documentation will be maintained in the Llano County 

Attorney’s Office reflecting the location of each device. The Investigator or designated law enforcement officer 

will monitor the camera at least once every four days. Cameras depicting active violations of restrictive orders 

will be checked more frequently. When the prosecutor and/or victim determine the covert camera is no longer 

needed the Investigator will ensure the removal of the device. The cameras that interface with cellular service 

and provide constant feed to remote devices will be used when the prosecutor and/or law enforcement 

determine constant monitoring is in the best interest of the victim. Personal covert devices will be provided to 

victims for added security when they are away from their residences and the prosecutor and/or law 

enforcement believe the device is essential in the delivery of protective services to the victim. These personal 

devices will be issued until they are no longer deemed necessary by. The family or close friends providing to care 

to children who have been the victims of abuse or neglect will be afforded legal services through a dedicated 

fund held within Llano County. A job description and requirements are attached to this application. Upon 

notification of approval of the grant, attorneys electing to participate (through a process of procurement) in the 

program will be selected by the Llano County Attorney. Procurement will rely on an attorney's qualification, 

desire, and licensure to practice in the State of Texas. Within 45 days of notification of approval of this grant, a 

multi-touch display system with computer interface and stand will be purchased through proper procurement 

protocols. The Llano County Attorney will coordinate with the vendor to establish parameters for installation, 

use and maintenance. 

 

Capacity & Capabilities: Llano County has received grants through Health and Human Services, Criminal Justice 

and other governmental funding agencies and is eligible for subsequent funding from these agencies. Over the 

past 3 years the communities, school system and governmental body of Llano County have engaged in new 

collaborative efforts creating the Llano County Mental Health Coalition, the Llano County Community Resource 

Coordination Group (CRCG) and “Llooking Forward in Llano County” (a county-wide environmental initiative). 

The school district and the County Attorney’s office have developed a proactive truancy intervention program 

resulting in numerous referrals to the CRCG and other support service. These efforts have helped families 

overcome barriers, to include abusive environments that had interfered with their student’s participation in 

school and their academic and social development. Llano County, through the Llano County Attorney’s office will 

collaborate and communicate with all levels of government and among all victim services groups to implement 

the programs and utilize the resources provided within this grant. Law Enforcement agencies supporting Llano 
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County have historically worked closely with the prosecutors in the region to protect the victims of domestic 

violence and provide them assistance in connecting with local providers and access available resources. 

Members of law enforcement receive training on domestic violence and victim’s rights as set forth in Federal 

and State statutes. In concert with the efforts of law enforcement, the Llano County Community Resource 

Coordination Group (CRCG) can play an integral role in identifying individuals at risk or suffering within an 

abusive environment. The CRCG first met in 2015 and was formed to mitigate the frustrations of individuals 

seeking assistance for children in need as well as individuals struggling with mental illness in our community. 

Llano County, unlike Burnet County and larger communities, does not have a formal social services department. 

Rather, the County is assigned representatives from various agencies and providers and the citizens are left to 

navigate complicated and confusing access procedures and processes that frustrate even the strong at heart! 

The CRCG has created the Llano County Community Resource Directory in an effort to link citizens to 

appropriate resources. The CRCG attempts to bring state and local agencies, as well as the school system and 

private organizations and providers, together in collaborative efforts to help victims and other citizens of all ages 

overcome barriers to access and obtain the help they need. The Llano County Attorney’s investigator will 

coordinate with members of the Austin Police Department, Domestic Violence Unit for assistance in 

implementing the covert camera program. Through collaboration with this specialized unit, Llano County can 

adopt their best practices and avoid unforeseen issues that may interrupt the implementation and ongoing 

operation of the program. Regional attorneys affiliated with the Department of Family and Protective Services 

(DFPS) will assist the Llano County Attorney in the implementation of the legal services initiative. Having 

successfully piloted a similar program in other regions, they will provide valuable guidance to ensure the 

program’s success. The attorneys accepting placement with the County Attorney's Office for prosecuting 

domestic violence cases will be thoroughly vetted. 

 

Performance Management: The overarching goal of this project is to enhance the safety and well-being of 

victims in Llano County. Through the surveillance program, covert cameras and personal portable recording 

devices will be issued to assault victims to enhance the criminal justice response while maximizing the delivery 

of direct services on their behalf and strengthening their restoration. Objectives: 1. Identify and have direct 

contact with victims of assault in Llano County within 30 days of the incident beginning 30 days after 

implementation of the project and continuing through the end of the grant period in September, 2019. 2. 

Provide covert surveillance devices to all victims with restrictive orders issued on their behalf within 7 days of 

the Llano County Attorney’s Office receiving notification of the order beginning 30 days after implementation of 

the project and continuing through the end of the grant period in September, 2019. 3. To intercept surveillance 

data to ensure compliance with restrictive orders and initiate prosecution for 100% of the violations detected 

beginning 30 days after implementation of the project and continuing through the end of the grant period in 

September, 2019. Measures: 1. Percentage of victims interviewed within 30 days of the assaultive incident: 75% 

2. Percentage of victims with restrictive orders on their behalf issued covert surveillance devices: 100% 3. 

Percentage of cases of violations of restrictive orders filed following detection of the violations through 

surveillance: 100% The goal of the additional legal prosecutor in the Llano County Attorney's Office is to more 

effectively protect victims of crime by prosecuting domestic violence cases more quickly and vigorously be 

having an attorney dedicated to the task. Objectives: 1. Identify attorneys within the 33rd and 424th Judicial 

District to serve as legal assistance providers within 30 days after implementation and have each appointed as 

needed per case. 2. Prioritize 100% of the domestic violence cases in Llano County. 3. Establish a tracking device 

to capture data about prosecution of domestic violence cases through the end of the grant period in September, 

2019. Measures: 1. Number of attorneys identified to support the legal prosecution program. 1 2. The top 10 

cases in Llano County involving domestic violence identified. 10 3. Percentage of domestic violence cases 

involving Llano County that may benefit from legal assistance included in the tracking device. 100% 4. The 

number of domestic violence cases closed through prosecution. 20 The goal of the courtroom technology 
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enhancement program is to improve court services for victims during the criminal justice process and enhance 

communication and collaboration among the interdisciplinary team serving the victims of crime 1. The enhanced 

courtroom technology system will be fully operational within 30 days after implementation of the project and 

continuing through the end of the grant period in September, 2019. 2. The enhanced courtroom technology 

system will be utilized to enhance coordination of services among the individuals providing services to victims of 

crime at least quarterly beginning 30 days after the technology system has been deemed fully operational and 

continuing on a quarterly basis through the end of the grant period in September, 2019. 3. The enhanced 

courtroom technology will be utilized in criminal justice proceedings held within the 33rd and 424th Judicial 

System as well as the Llano County Court and any other prosecutorial unit's case being heard at the Llano 

County courthouse beginning 30 days after the technology system has been deemed fully operational and 

continuing through the end of the grant period in September, 2019. Measures: 1. Days after approval of the 

grant that enhanced courtroom technology system will be fully operational. 30 2. Number of sessions in which 

the enhanced courtroom technology system is used to enhance the coordination of services on behalf of victims. 

30 3. Number of court proceedings in which the enhanced courtroom technology system is used in the advocacy 

for justice on behalf of victims. 12 

 

Data Management: Many of the measurable outcomes related this project are managed through agency data 

bases. The Llano County Sheriff’s Department and the Llano County Attorney’s Office both utilize the NetData 

Case Management system to access arrest data other information regarding the status of the case and the 

parties involved to include the victims. The Llano County Attorney’s Office Investigator will maintain equipment 

logs and ensure compliance with established practice for issuing the surveillance devices. Additionally, that 

office will monitor service and warranty requirements. To ensure compliance with the reporting requirements of 

this project, the Llano County Attorney will consolidate all responsive data and provide all required reports to 

the funding entity. 

 

Target Group: Because Women are overwhelmingly victims of abuse, primarily domestic violence, crime, 

regardless of age, can benefit from various components of this project. The surveillance program will target 

victims of abuse, primarily domestic violence. This initiative will assist law enforcement and prosecutors in the 

delivery of direct services to these victims as they work towards restoration in an environment that enhances 

their sense of safety and security. The enhancement of legal advocacy through the addition of advanced 

technology will serve all victims of crime. Prosecutors from the region will have access to state-of-the art tools 

to present the evidence and legal theories necessary to obtain justice for victims of all crimes. The Interactive 

Flat Screen system can also be used to enhance collaboration and communication among victim advocates and 

other members of the community during training and coordination sessions 

 

Evidence-Based Practices: Llano County has the lowest median income and the second highest unemployment 

rate within CAPCOG. Many citizens are exposed to the subsequent stress related to financial concerns. A study 

conducted by The National Network to End Domestic Violence found that, in a relationship where domestic 

violence is already present, financial problems can exacerbate the abuse and contribute to an increase in the 

severity and frequency of the abuse. (as reported in the Houston Chronical, Sunday, October 17, 2010). This 

correlation is not encouraging as we have seen the incidence of family violence increase throughout the county 

with no indications that the trends in unemployment and the prevalence of a weak job market are improving. 

The Houston Area Women’s Center cautions that it is important to recognize that economic stress does not 

cause domestic violence. What a bad economy does is make a bad situation worse. With limited resources in 

regions such as Llano County the victims have few options to escape violent situations. If a perpetrator has been 

identified and removed from the victim’s home the criminal justice system can help victims without the means 

to leave the community through the issuance and enforcement of restrictive orders, such as protective orders 
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and criminal trespass warnings. These tools assist law enforcement and prosecutors facilitate the delivery of 

direct services to victims of assault. The “Full Faith and Credit” provision within the Violence Against Women Act 

allows protective orders consistent with federal law to be enforced in any state or tribe (The Violence Against 

Women Act of 2005). Law enforcement officers and prosecutors can hold offenders accountable for violations of 

enforceable protection orders issued in all jurisdictions. By vigorously enforcing protection orders, prosecutors 

can enhance the safety of victims. (Battered Women’s Justice Project, National Center on Protection Orders and 

Full Faith and Credit, March 2011). The surveillance program set forth in this project allows will play an integral 

role in ensuring Llano County law enforcement officers and prosecutors fulfill their duties in accordance with the 

provisions of the Violence Against Women Act.  

 

Budget: 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
TOTAL UNIT/% 

Personnel Advocate Below $0.00 $12,000.00 $0.00 $12,000.00 40 

Victim's Advocate The job description including salary & fringe is uploaded. The current employee is Carrie Lewis. 

Her base pay is $29,600/yr. The fringes are $1,835.20 SS, $429.20 MED, $2,492.32 RET, $8,860.08, $68.08, Sup 

Death for a total of $$43,284.88 per year. The advocate will check jail logs for crimes with victims and reach out 

to those who are victims of abuse to explain their rights and help them deal with the issues that arise from being 

a victim. The advocate will help evaluate the impact to the victim. 

Contractual 

and 

Professional 

Services 

Attorney Below $24,000.00 $0.00 $0.00 $24,000.00 0 

Legal services for prosecution of family violence cases. The job description including licensure requirements and 

contract price at $75 an hour uploaded. The attorneys will be court appointed as needed similar to those 

appointed in CPS courts. They will be contracted and given 1099s at the end of the year. The attorney will meet 

with the victim to assist in representation for orders of protection and court representation on behalf of the 

victim. 

Personnel 

Certified Peace 

Officer - All 

Others 

Below $0.00 $5,200.00 $0.00 $5,200.00 13 

Investigator for the County Attorney to work with victims and install & monitor surveillance cameras. This will be 

a certified peace officer. The position is VACANT. The base for this position is $40,000 with fringe benefits of 

$2,480.00 SS, $580.00MED, $3,368.00 RET, $8,860.08 INS, $92.00 Sup Death for a total package of $55,380.08 

per year. 

Supplies and 

Direct 

Operating 

Expenses 

Desktop System 

and Accessories 

($5,000 or less 

per unit) 

Laptop to work 

with the new 

equipment  

$2,100.00 $0.00 $0.00 $2,100.00 0 
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Supplies and 

Direct 

Operating 

Expenses 

Network and 

Server Software 

and/or Licenses 

($5,000 or less 

per unit) 

Software for 

laptop to use 

multi-touch 

display board 

$500.00 $0.00 $0.00 $500.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Overhead / 

Multimedia 

Projector and 

Accessories 

($5,000 or less 

per unit) 

Electric stand for 

multi-touch 

display board 

$2,100.00 $0.00 $0.00 $2,100.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Overhead / 

Multimedia 

Projector and 

Accessories 

($5,000 or less 

per unit) 

65" Multi-touch 

display board 
$5,000.00 $0.00 $0.00 $5,000.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Specialized 

Computer 

Software 

($5,000 or less 

per unit) 

Below $150.00 $0.00 $0.00 $150.00 0 

Digital plan for monitoring the cameras to enable the investigator to monitor activity on recorded by the cameras 

without having to physically pull the evidence 

Supplies and 

Direct 

Operating 

Expenses 

Television / 

Video System 

and Accessories 

($5,000 or less 

per unit) 

Hidden spy 

camera This is 

for close 

surveillance. 

$270.00 $0.00 $0.00 $270.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Television / 

Video System 

and Accessories 

($5,000 or less 

per unit) 

Cellular 

professional, 

covert cameras 4 

@ 39.95 

$1,599.80 $0.00 $0.00 $1,599.80 0 

Supplies and 

Direct 

Operating 

Expenses 

Television / 

Video System 

and Accessories 

($5,000 or less 

per unit) 

Wide Angle Trail 

Camera 12 @ 

$165.49 

$1,985.88 $0.00 $0.00 $1,985.88 0 
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3547901 – Capital Area Council of Governments (Training to Prevent Violence Against Women) 
 

Project Abstract: In order to provide training in many areas of need identified in the CAPCOG Regional Strategic 

Criminal Justice Plan and supplement training already provide by the Regional Law Enforcement Academy 

(RLEA). The RLEA is applying for a Violence Against Women Justice and Training Program grant to conduct 

training that will aid the region in preventing, responding to, and investigating violent crimes where women are 

often the victim. The courses that will be taught during this project will be: Processing the Sexual Assault Crime 

Scene, Photographing Family Violence Injuries, Cyberstalking and the Investigation of Cyberstalking, Family 

Violence and Mental Health, Human Trafficking, and Sexual Harassment, Assault and Rape Prevention (SHARP). 

All of these classes but the SHARP class will provide law enforcement with continuing education hours and be 

focused towards law enforcement, but available to anyone who is interested in learning more about the specific 

topic. The SHARP class is targeted to the general public. These classes will be conducted at different location in 

CAPCOG to allow individuals from different parts of the region a chance to access this training in a location that 

is convenient to them. CAPCOG has received letters of support from 5 police departments in 4 different counties 

in the region. Realizing this funding through the Violence Against Women Justice and Training Program will allow 

CAPCOG’s RLEA to conduct new courses on topics that are areas of need to the region.  

 

Problem Statement: Without sufficient public and law enforcement training on how to prevent, respond to and 

investigate violent crimes against women, the number of violent crimes in the CAPCOG region is increasing. 

Understanding what can be done to prevent, respond and investigate violent crimes is important to improving 

public safety. Educating the public and law enforcement officers on best practices and changes in how these 

crimes are committed is a constant need, as new approaches and technologies are developed to combat violent 

crimes. During the planning process for 2019, the need for training was identified as a priority in criminal justice, 

direct victim services and mental health/substance abuse treatment, and was determined to be a top five need 

across all areas of criminal justice in CAPCOG during Plan Year 2019. More specifically, training on human 

trafficking, mental health and crisis intervention, social media, law enforcement’s interaction with victims, 

interdiction training to include child protection, human trafficking and family violence, culturally responsive 

training, and local training that involves regional partners were identified as training needs. 

 

Supporting Data: Although crime rates in CAPCOG are going down, violent crimes against women are still a 

serious issue across the region. The Capital Area has experienced significant population growth in recent years, 

adding approximately 225,000 people between 2010 and 2015. That growth is expected to continue throughout 

the region, adding 99,170 people by 2020. Based on planning data from CJD, CAPCOG saw a 44% decrease in 

crime rates from 2010 to 2016, but only a 5% drop in violent crime rates. Five (5) CAPCOG counties have seen 

increased rate in violent crime during that time, and because of the population growth in the region, CAPCOG 

has seen an increase in the total number of violent crimes committed with 6,088 in 2010 and 6,734 in 2016. 

Taking a closer look at violent crimes where women are most often the victim we see similar trends to violent 

crime in CAPCOG. The CJD data shows a 11% decrease in the sexual assault rate for the CAPCOG region from 

2010 to 2015, but this rate increased in three (3) counties in the region, and the total number of sexual assaults 

that occurred in the CAPCOG region increased by 45 incidents. This data also shows that as a region from 2010 

to 2015 CAPCOG saw a 13% drop in family violence rate overall, but five (5) CAPCOG counties saw an increase in 

family violence rates. Once again, despite overall falling family violence rates, the number of family violence 

incidents in the region as a whole increased by 270 incidents. Based on the CAPCOG region’s population 

according to the 2010 census, the Texas Council on Family Violence estimated that there were 489,132 survivors 

of family violence in the region. When comparing rapes and aggravated assaults from the 2011 and 2016 Crime 

in Texas Report, there was a 62% increase in the rape rate and a 6% decrease in the aggravated assault rate for 
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the CAPCOG region. Only one (1) county in the region saw a drop in its rape rate during that time, while six (6) 

counties saw a drop in aggravated assault rate. The overall number of rapes and aggravated assaults, abstracting 

from population growth, also increased by 826 and 373 incidents respectively. A broadening of the definition of 

rape by the FBI also played a large role in the number of rapes more than tripling during this time. In 2016, 7 

women in the Capital Area were killed by a male intimate partner. We can only meet the challenges posed by 

increasing population, more crime, and changing ideas about crime by increasing training to keep up with the 

changing criminal justice environment. There are a total of 129 law enforcement agencies (not including State 

agencies) within Region 12. These agencies employed 5,513 licensed peace officers as of October 2017, with an 

additional 6,783 officers employed by state agencies that call the CAPCOG region home. Each of these officers is 

required to receive at least 40 hours of continuing education every 2 years. Currently CAPCOG’s Basic Peace 

Officer Course includes no instruction on cyberstalking, human trafficking, or photography, while officers receive 

20 hours of instruction on family violence, 16 hours of instruction on mental health, and 44 hours on criminal 

investigations, a portion of which includes sexual assault investigations. These issues have been identified as 

areas of need where more training can help the region’s criminal justice system.  

 

Project Approach & Activities: With what was learned during the plan year 2019 planning process CAPCOG’s 

Regional Law Enforcement Academy (RLEA) has decided to apply for funding to conduct training that addresses 

the training needs mentioned above. In an attempt to give the public and law enforcement from all over the 

region a chance to learn ways they can prevent violent crimes, as well as additional training for law enforcement 

to learn best practices when responding to and investigating these crimes. The courses the RLEA plans to 

conduct include: • Processing the Sexual Assault Crime Scene – This will be a 32-hour in-service course for 

licensed peace officers. During this 4-day course officers will receive a refresher on basic investigative 

techniques with an emphasis and focus on techniques that are of particular importance to a sexual assault 

investigation. Protocols for collecting and processing evidence will be a major focus during this course, which 

will include both lecture and scenario instruction. • Photographing Family Violence Injuries – This will be a 16-

hour in-service course for licensed peace officers. This training is intended to offer guidance on appropriately 

utilizing photographs to document domestic violence cases and prosecute perpetrators. Students will be 

instructed on proper photographing techniques and given the opportunity to practice and develop skills needed 

to take photos that can be used as evidence in family violence cases. • Cyberstalking and the Investigation of 

Cyberstalking – This will be 16-hour course, with the first 8 open to the public and licensed peace officers where 

individuals can learn about cyberstalking and ways to prevent it. The second 8 hours will be an in-service course 

for licensed peace officers to learn how to investigate instances of cyberstalking. • Family Violence and Mental 

Health – This will be a 16-hour in-service course for licensed peace officers. This training will enable officers to 

recognize possible mental health aspects involved in family violence situations. Instructors will explain how to 

identify different mental health issues and what techniques and resources are use full in preventing further 

violence. • Human Trafficking – This will be an 8-hour in-service course for licensed peace officers. The course 

will give officers information on identifying victims, investigating human trafficking, things to consider when 

recuing victims and prosecuting traffickers, connecting victims to needed services, the need for a coordinated 

community response, and how state, federal, and global human trafficking concerns are connected. The 

instructor will use video, lecture and case summaries to provide an interesting and useful course to students. • 

Sexual Harassment, Assault and Rape Prevention (SHARP) – This will be an 8-hour course open to the public. The 

course is meant to provide women with principles and strategies for effectively reducing the likelihood of assault 

through both confrontation avoidance and actual techniques of countering an attack. Instructors will use both 

lecture and hands on practice to deliver this training in a way that provides the most benefit to students. The 

plan is to conduct each of these courses 2 or 3 times during a 12 month grant period. The courses will be held in 

different locations across the region to make it convenient for law enforcement agencies and members of the 

public from different parts of the region to attend. Locations will be selected based on available space and 
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consultation with the CAPCOG Law Enforcement Education Committee to identify where need is the greatest.  

 

Capacity & Capabilities: CAPCOG has an academy director and full-time trainer, both fully qualified law 

enforcement individuals and licensed trainers to manager all classroom activities. We also have qualified law 

enforcement instructors under contract to provide area expertise for courses on: Processing the Sexual Assault 

Crime Scene, Photographing Family Violence Injuries, Cyberstalking and the Investigation for Cyberstalking, 

Family Violence and Mental Health, Human Trafficking, and Sexual Harassment, Assault and Rape Prevention 

(SHARP), all meeting the requirements of TCOLE and having years of hands on experience in the fields they 

teach. Our able personnel and on-site classroom allow us to provide the expertise, the space, and the 

equipment necessary for a successful and effective training. Our results support our success: During the 2016-

2017 grant, the RLEA has completed six (6) Basic Peace Officer Courses, resulting in a total of 92 new LE 

graduates for our region. Of the 92 graduates, 100% passed the Texas Commission on Law Enforcement (TCOLE) 

licensing examination on the first attempt. During this same two-year time period, the RLEA completed six (6) 

Basic County Corrections Courses resulting in 36 trained and certified graduates. Of the 36 graduates, 100% 

passed the TCOLE licensing examination on the first attempt. Also during this time period, the RLEA delivered 

nine (9) Basic Telecommunicators Courses, resulting in 71 trained and certified graduates. The Basic 

Telecommunicators course has a pass rate of 89% on the TCOLE licensing examination on the first attempt. The 

RLEA has provided TCOLE-required in-service classes in 18 different topic areas, in addition to the above. In-

service classes provided 14,692 training contact hours to 1,186 peace officer during the 2016-2017 fiscal years. 

We have experienced a high demand for in-service classes during the past 2-year period. In support of our 

academy, CAPCOG's RLEA also has cooperative working agreements with the following entities: • City of Austin 

Police Department - meeting space, qualified instructors when available, and supplies; • Bastrop County SO - 

meeting space, qualified instructors for jailer classes when available, and supplies; • Cedar Park Police 

Department - meeting space, qualified instructors when available, and supplies; • Pflugerville PD - meeting 

space, qualified instructors when available, and supplies; • Round Rock PD - meeting space, qualified instructors 

when available, and supplies; • San Marcos Police Department - meeting space, qualified instructors when 

available, and use of shooting range and driving track; • Williamson County SO - meeting space, qualified 

instructors when available, and supplies. Along with these working agreement, the CAPCOG RLEA has receive 

letters of support from 5 police departments in the region: Bee Cave PD, Buda PD, Leander PD, Lockhart PD, and 

the Pflugerville PD. These supporting police departments are located in 4 different counties in the CAPCOG 

region. RLEA reviews the instructor credentials; approves lesson plans, lesson objectives (or assisting agencies in 

lesson plan and/or learning objective development) and tests; provides training; archives training and 

registration documentation and submits training documentation to the Texas Commission on Law Enforcement 

Education (TCOLE) to provide credit to officers who complete the courses. We also have a contract monitoring 

process with our contract instructors to ensure continuity and quality. Our Law Enforcement Education 

Committee, comprising representatives of law enforcement agencies throughout our region, discusses and 

provides input on training priorities and initiatives to address the identified needs from both the strategic 

criminal justice plan and from their first-hand experience. This group oversees our needs surveys and advises the 

CAPCOG Executive Committee and RLEA staff regularly.  

 

Performance Management: The goals of this project are 1) To provide individuals in the public with information 

and techniques they can use to protect themselves from cyberstalking, sexual harassment, assault, and rape. 2) 

To provide local law enforcement in-service hours that will help them in their efforts to prevent, respond to, and 

investigate cyberstalking, family violence, human trafficking, and sexual assault. The objectives of this project 

are: 1a) To increase the number of people in the CAPCOG region receiving SHARP training, by 100 individuals, by 

the end of the grant period. 1b) To increase the number of people in the CAPCOG region with an understanding 

of how to prevent cyberstalking, by 100 individuals, by the close of the grant period. 2a) To increase the number 
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of training hours licensed peace officers in the CAPCOG region receive on processing the sexual assault crime 

scene, by 480 hours, by the close of the grant period. 2b) To increase the number of training hours licensed 

peace officer in the CAPCOG region receive on photographing family violence injuries, by 240 hours, by the end 

of the grant period. 2c) To increase the number of training hours licensed peace officers in the CAPCOG region 

receive on preventing and investigating cyberstalking, by 240 hours, by the end of the grant period. 2d) To 

increase the number of training hours licensed peace officers in the CAPCOG region receive on understanding 

and handling common mental health issues that can be exist when responding to instances of family violence, by 

240 hours, by the end of the grant period. 2e) To increase the number of training hours licensed peace officer in 

the CAPCOG region receive on preventing, responding to, and investigating human trafficking, by 120 hours, be 

the end of the grant period. In order track progress towards the project objectives, CAPCOG will keep track of 

the following measures. For objectives under goal 1) CAPCOG will track the members of the public that attend 

the first day of the Cyberstalking and the Investigation of Cyberstalking course. CAPCOG will also, track 

attendance at the SHARP course. For both of these course the county where attendees live, gender, and test 

scores will be tracked. For objectives under goal 2) CAPCOG will track the number of licensed peace officers that 

attend Processing the Sexual Assault Crime Scene, Photographing Family Violence Injuries, Cyberstalking and the 

Investigation of Cyberstalking, Family Violence and Mental Health, Human Trafficking course. For each of these 

course CAPCOG will also track the gender, number of veterans, county they live in, the agency they are 

employed by, and test scores. The number of attendees will be multiplied by the number of hours of the 

respective course to get the number of training hours provided to licensed peace officers. All of these classes are 

new offerings from the RLEA, so the baseline for attendance, and number of training hours provided for these 

courses is 0. Our Law Enforcement Education Committee, comprising representatives of law enforcement 

agencies throughout our region, discusses and provides input on training priorities and initiatives to address the 

identified needs from both the plan and from their first-hand experience. This group oversees our needs surveys 

and advises the CAPCOG Executive Committee and RLEA staff regularly. This committee and CAPCOG staff will 

use data collected to review success of these course, and make adjustments to the number of times courses are 

taught and where they occur to have the greatest impact on the region.  

 

Data Management: The CAPCOG RLEA maintains a clear and consistent process for safeguarding confidential 

information and for meeting all reporting requirements for submittal of TCOLE course credit information. One 

staff person is dedicated to the RLEA for the specific purpose of meeting all clerical, filing, and reporting 

requirements of the RLEA. For security, files are maintained in locked file cabinets, and electronic information is 

maintained under limited access protocols for all types of non-public information. RLEA staff uses Excel to 

maintain spreadsheets used for reporting on grant activities. Financial reporting, for the purposes of grant 

management, is performed jointly with the CAPCOG Finance division, and under the direct supervision of the 

Finance Director. MIP Accounting software is used to keep track of the RLEA’s finances and ensure accurate 

reporting. MIP is linked with Microix, electronic time sheet software, to automate the tracking of staff time. 

Reports generated by MIP are often exported to Excel spreadsheets when more flexibility is needed to complete 

reporting. Since, the CAPCOG RLEA is funded through a CJD grant, CAPCOG staff have experience and knowledge 

regarding what is needed to submit the required progress and financial reports to CJD via PPRI and eGrants. 

 

Target Group: This project has two distinct target groups with the goal of providing needed training to the public 

and professionals to reduce violent crimes against women. The first group would be the general public in the 

CAPCOG region who would like learn how to protect themselves and others from cyberstalking, sexual 

harassment, assault, and rape. This region is made up by Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, lee, 

Llano, Travis, and Williamson Counties and contained 2,101,783 people as of 2015 according to the Texas 

Demographic Center. This population is 50.2% female, and racial/ethnic makeup of the region is 53% Anglo, 

32.8% Hispanic, 6.6% Black, and 7.6% other backgrounds. The second group is law enforcement personnel who 
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need continuing education and want to learn more about preventing, responding to, and investigating sexual 

assault, human trafficking, family violence, and cyberstalking. As of October 2017 there are 12,296 licensed 

peace officers employed in the CAPCOG region and these officers are employed by 145 different agencies. 5,513 

of those officers are employed by one of the 129 local law enforcement agencies, while 6,783 are employed by 

16 state agencies, and all of them are required to receive 40 hours of continuing education every 2 years.  

 

Evidence-Based Practices: LE training courses at the RLEA integrates the best available research with expertise 

and guidance from our LEEC in the context of the region’s criminal justice plan, available source training, and 

preferences and trends. Much of the course delivery at RLEA is driven by what is determined necessary at the 

state level, including crisis intervention or state/federal law updates. However, these courses are also informed 

with changes in the law enforcement officer’s environment, whether due to new technologies or changes in the 

general society or community. The Capital Area is fortunate to have a RLEA director who is directly involved in 

program development at the state level with BPOC requirements, which enables us to know and be involved in 

the updates and the identification of developments in training due to new and emerging technologies (internet 

crimes and evidence, body cameras, etc.) The TCOLE training instructor resources page contains lesson plans for 

many in-service courses for peace officers and provides a good starting point for instructors developing new 

course. This site and resources on classes in human trafficking, criminal investigations, and mental health have 

been helpful in creating the courses that will be provided through this project. CAPCOG’s RLEA will develop 

lessons plans for each of the course to be taught in this project using evidence based and best practices. For the 

SHARP training CAPCOG will use a SHARP Instructors Manual that was developed using a number of resources 

and best practices, the reference page for this course has been uploaded into this application. Lesson plans for 

the other course are still in development, instructors and RLEA staff will work together on these lesson plans and 

identify best practice using George Mason’s Center for Evidence-Based Crime Policy Evidence-Based Policing 

Matrix, CrimeSolutions.gov, and End Violence Against Women International’s Best Practices page. 

http://cebcp.org/evidence-based-policing/the-matrix/ https://www.crimesolutions.gov/ 

https://www.tcole.texas.gov/training-instructor-resources http://www.evawintl.org/Best-Practices 

 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
TOTAL UNIT/% 

Contractual 

and 

Professional 

Services 

Accounting, 

Bookkeeping, 

and/or Payroll 

Services 

Below $1,278.00 $522.00 $0.00 $1,800.00 0 

Accounting and grant management services required for the Regional Law Enforcement Academy's VAWA grant. 

Includes CAPCOG services for invoicing, program income management, budget management and reporting. For 

Accounting, CAPCOG’s annual budget is: $450,170 Portion going to Grant: 0.4% 

Contractual 

and 

Professional 

Services 

Accounting, 

Bookkeeping, 

and/or Payroll 

Services 

Below $568.00 $232.00 $0.00 $800.00 0 

http://www.evawintl.org/Best-Practices
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Payroll and Personnel Services in support of staff for the Regional Law Enforcement Academy VAWA grant. For 

Personnel and Payroll, CAPCOG’s annual Budget is $175,363 Portion going to Grant: 0.45% 

Supplies and 

Direct 

Operating 

Expenses 

Costs for Space 

(lease or rental) 
Below $4,970.00 $2,030.00 $0.00 $7,000.00 0 

Costs for Space - building lease costs for RLEA training center including training room, storage, and staff offices. 

Total sf of the RLEA training center is 3,900 in RSF. 

Contractual 

and 

Professional 

Services 

Data Processing, 

Web Site, 

and/or 

Programming 

Services 

Computer network 

services and training 

website 

maintenance for the 

Regional Law 

Enforcement 

Academy VAWA 

grant 

$426.00 $174.00 $0.00 $600.00 0 

Travel and 

Training 

In-State 

Incidentals 

and/or Mileage 

Below $213.00 $87.00 $0.00 $300.00 0 

Mileage reimbursement at GSA approved rate per mile (53.5 cents currently) for the purpose of regional training 

at satellite locations. Estimated 10 trainings at satellite locations average round trip of 56.1 miles. 

Indirect Costs 
Indirect Costs - 

Approved Rate 
 $2,017.55 $824.16 $0.00 $2,841.71 0 

Indirect Costs - based on CAPCOG's approved indirect cost rate plan. Indirect Costs - based on CAPCOG's 

projected indirect cost rate - 27.53% of salaries and wages 10/1/18-9/30/19. 

Supplies and 

Direct 

Operating 

Expenses 

Office Supplies 

(e.g., paper, 

postage, 

calculator) 

 $1,917.00 $783.00 $0.00 $2,700.00 0 

Costs will include postage, copy paper, envelopes, letterhead, paper clips, pens, pencils, writing tablets, 

calendars, folders, and binders, plus processing fees, photocopy charges and publications and subscriptions, all of 

which are basic consumable supplies used in the administrative functions of the project. 

Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services 

Instructor for 

Processing the 

Sexual Assault 

Crime Scene class, 

34 hours at $35 per 

hour. 

$892.26 $297.74 $0.00 $1,190.00 0 
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Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services 

Instructor for 

Photographing 

Domestic Abuse, 34 

hours at $50 per 

hour 

$1,207.00 $493.00 $0.00 $1,700.00 0 

Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services 

Instructor for 

Human Trafficking, 

27 hours at $35 per 

hour. 

$670.95 $274.05 $0.00 $945.00 0 

Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services 

Volunteer instructor 

for SHARP course, 

18 hours at $35 per 

hour. 

$0.00 $0.00 $630.00 $630.00 0 

Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services 

Instructor for Family 

Violence and 

Mental Health 

course, 51 hours at 

$50 per hour 

$2,010.50 $539.50 $0.00 $2,550.00 0 

Contractual 

and 

Professional 

Services 

Professional, 

Presentation, 

and/or Training 

Services 

Instructor for 

Cyberstalking and 

the Investigation of 

Cyberstalking 

course, 51 hours at 

$50 per hour 

$2,010.50 $539.50 $0.00 $2,550.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Project Supplies 

(e.g., binocular, 

battery, 

flexicuff, drug 

testing kit)  

Costs include 

purchasing legal 

textbooks, 

specialized text 

materials, forearm 

pads, and 

educational videos. 

$710.00 $290.00 $0.00 $1,000.00 0 

Personnel 

Training 

Director and/or 

Specialist 

 $11,213.92 $4,580.33 $0.00 $15,794.25 12 

Academy Director (10% of Annual Salary). Randy Holmes serves as Academy Director at an annual salary of 

$85,232, with a total fringe budgeted expense of $45,173. Fringe is budgeted in FY 2018 at 53% of salaries. 

Director provides oversight to the RLEA, management of programs and certifications, ensures compliance with 

laws and regulations, approves curriculum and teaches some of courses. Personnel expenses to the grant FY19 

salary $10,323.04; fringe $5,471.21. 

 


